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SECURITIES AND EXCHANGE COMMISSION
SEC Headquarters, 7907 Makati Avenue
Salcedo Village, Bel-Air, Makati City

Attention: Atty. Rachel Esther J. Gumtang-Remalante
Director, Corporate Governance and Finance Department

PHILIPPINE STOCK EXCHANGE, INC.
6™ Floor, PSE Tower

5t Avenue corner 28" Street

Bonifacio Global City, Taguig City

Attention: Atty. Johanne Daniel M. Negre

Head, Disclosure Department

We are pleased to furnish your good office with a copy of Chinabank’s 2025 Integrated Annual
Corporate Governance Report (I-ACGR) filed with the Securities and Exchange Commission
(SEC).

For your information and guidance.

Thank you.

Very truly yours,

GERALD O. FLORENTINO
Corporate Information Officer



E, Chinabank
8745 Paseo de Roxas cor. Villar St., 1226 Makati City

COVER SHEET

LT[ [4l4]3]
SEC Registration Number

[C[H[I INJA[ [BJIA[N[K[I [N][G] [c|Oo[R[PJOIR[A[TI[I O[N] | [ [ |
T rrrrrrrrrrrrrrrrrrrrrrrriror
crrrrrrrrtrrrrrrrrrtrrrrr et

(Company’s Full Name)

L [ [ I Jc[H][IINJA[B]AIN|K] [BlL[D|G]|] [8]7]4]5] [P]A|S]|E[O]

IDIE] [RIO[X[A[S] [c[o|R] [V]I[L[LIA[R] [S|T] [MIA[K[A|T]I]
(Business Address: No., Street City/ Town / Province)

| ATTY.AILEEN PAULETTE S. DE JESUS | | 8885-5731 |
Contact Person Company Telephone
Number
lo|l5] [2]9] 1 /A[C[G|R] lol4] [1]6]
Month Day FORM TYPE Month Day

Annual Meeting

Secondary License Type, If Applicable

LC|lF|D] | |
Dept. Requiring this Doc. Amended Articles Number / Section
Total Amount of Borrowings
| 1,713 | | I |
Total No. of Stockholders Domestic Foreign
To be accomplished by SEC Personnel concerned
.
File Number LCU
L rrrr
Document ID Cashier
STAMPS

Remarks: Please use BLACK ink for scanning purpose



N Securities ans
. Exchonge
’ ﬂummi_ssiun

SECURITIES AND EXCHANGE COMMISSION
SEC FORM - I-ACGR

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

For the fiscal year ended December 31, 2025

SEC Identification Number 443 3. BIR Tax Identification No. 000-444-210-000

Exact name of issuer as specified in its charter China Banking Corporation

Philippines 6. m (SEC Use Only)
Province, Country or other jurisdiction of ndustry Classification Code:
incorporation or organization

Chinabank Bldg., 8745 Paseo de Roxas 1226

cor. Villar St., Makati City Postal Code
Address of principal office

(632) 8885-5555
Issuer's telephone number, including area code

N/A
Former name, former address, and former fiscal year, if changed since last report.



Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and fo sustain ifs

INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/

NON
COMPLIANT

ADDITIONAL INFORMATION

The Board’'s Governance Responsibilities

EXPLANATION

competitiveness and profitability in @ manner consistent with ifs corporate objectives and the long- term best interests of its shareholders and other
stakeholders,
Recommendatfion 1.1

Board is composed of directors with
collective working knowledge,
expenence or experfise that is
relevant to the company's
industry/sector.

COMPLIANT

The Bank's Boord is composed of directors with diverse
educational background. professional experience and
expertise, Our directors have a colleclive working

knowledge In  banking/operations, management,
finance, internal controls, accounting, sustainabliity and
resiiency. among others, Furthermore. each member is
selected based on the "fit and proper" rule of the Bangko
Sentral ng Pilipinas [BSP) which considers, among others,
intearity, competence. independence, leadership, and
experience, All Bank directors have been evalvated and
confirmed by the Monetary Boord of the BSP.

Links/References:

* Board Diversity Policy
hitps/ f'www . chinabank.ph/board-policies

e Coporate Governance Manual: Poges 44-51
{Qualifications and Disqualifications of Direclors)
hitps:/fwww chinabank. ph/library frevised-carporale
govermnance-manval-iagnuory-20246# poge=53

e 2025 Integrated Report. Pages 85 (Nomination and
Election; Nomination Process) and 84 {Boord Diversity)
hitps:/fwww . chinabonk ph/librory/cbc-inteqgraied-
report-202%-maoinreport#poge=87
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2. Board has an appropriate mix of
competence and expertise.

COMPLIANT

To ensure diversity, promote dynamism and well-balanced
membership, the Board has the required skills and a mix of
expertise and experience to ensure the wide range of
perspectives that each director would bring to the
boardroom.

Links/References:

e Board Skill Set Matrix and Measurable Objectives
https://www.chinabank.ph/board-policies

e 2025 Integrated Report: Page 86 (Board Diversity)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=88

3. Directors remain qualified for their
positions individually and collectively
to enable them to fulfill their roles
and responsibilities and respond to
the needs of the organization.

COMPLIANT

The quadlifications of the directors nominated to the Board
are duly assessed/evaluated by the Corporate
Governance and Nominations Committees.

Before their election/re-election, all directors are required
to certify that they possess all the qualifications and none
of the disqualifications set forth by the BSP. In addition,
they also evaluate their confinuing qualification by
accomplishing their annual self-assessments.

Furthermore, independent directors execute an affidavit,
as attached to the Bank's Information Statement.

Links/References:
e Directors’ Profile

https://www.chinabank.ph/chinabank-board-of-
directors

e Corporate  Governance Manual:  Pages  44-51
(Qualifications and Disqualifications of Directors), 57
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(Performance Evaluation) and 70-71 (Performance
Evaluation of the Board and Committees)
< ‘hinabha {re af

govemance-manualionucry-2024

o 2026 Definitive Information Statement [SEC 20-1S): Pages
36-39
(Exhibits A-D — Certification of independent Drectors)
ntips: /fwww.chinghank ph/library/che-definitive-sec-
A-is-repornt #pgge=34

s 2025 Integrated Report: Page 88 (Performance
Evaluation)
hitps:/fwww chingbank ph/fibrary/che-integrated-

-

)

Recommendation 1.2
. Board is composed of a majorily of COMPUANT | In 2025, the Bank's Board is composed of | 2 directors, 2 ore

non-executive directors. executive directors and the rest are non-executive
directors, including 4 independent directors.

The two (2) Executive Directors were:
Mr. Gilbert U. Dee - Vice Chairman of the Board
Mr. Romeo D. Uyan Jr. - President and CEO

Links/References:
* Directors' Profile

hitps:/fwww chinagbank ph/chinabank-board-of-

director:

e 2025 Integrated Report: Page 106-112 (Boord of
Directors)

report-2025-man-report #pace=108

Recommendation 1.3
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1. Company provides in its Board
Charter and Manual on Corporate
Governance a policy on fraining of
directors.

COMPLIANT

At least annually, as part of the continuing education
program for directors, a corporate governance fraining is
conducted by a training provider duly accredited by the
Securities and Exchange Commission. The Bank's
Corporate Governance Manual serves as the Board
Charter as well.

Link/Reference:

Corporate Governance Manual: Pages 109-111 (Training
Process)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-202é6#page=118

2. Company has an orientation
program for first time directors.

COMPLIANT

First-time Directors are required to undergo a structured
orientation program, for at least 8 hours, while the annual
continuing training shall be at least 4 hours by an SEC-
accredited provider. The chosen fraining programs cover
topics relevant in carrying out their duties and
responsibilities as directors. They are also provided with an
orientation kit containing, among others, their Duties and
Responsibilities as a Director, Chinabank’s Corporate
Governance Manual, Code of Ethics for Directors,
governance policies, and the charters of the committees
where the elected director is a member of.

The policy on directors’ orientation program is provided in
the Corporate Governance Manual.

Links/References:

e Corporate Governance Manual: Page 109 (Orientation
Program)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-202é6#page=118
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e 2025 Integrated Report: Pages 86-87 (Induction and

Continuing Education)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=88

Moreover, the Bank's Compliance Group endeavors o
directly discuss relevant matters and assist the new
directors in their inquiries and concerns.

3. Company has relevant annual
continuing fraining for all directors.

COMPLIANT

Members of the Board and key officers of the Bank are
required to undergo the annual continuing tfraining as
provided in the Bank’s Corporate Governance Manual.

On September 3, 2025, the directors and key officers of the
Bank attended the in-house advanced Corporate
Governance training organized by the Corporate
Governance Division, in coordination with  other
concerned units. The said training was duly approved by
the Securities and Exchange Commission (SEC).

The topics covered were:

e The Al Revolution That's Rewriting the Banking's
Playbook

e Alin Philippine Banking: Adoption, Governance, and
the Road to Responsible Innovation

¢ Investing in People: Empowering Human Capital in
Banking’s Al Era

e Corporate Governance Briefing: Climate Risks and ifs
Systemic Cascade to Financial Risk and Opportunity

Directors also participate in various small-scale learning
opportunities, frainings, webinars, efc., whenever
available or applicable.

Links/References:
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Recommendation 1.4
1, Board has a policy on board diversify,

COMPUANT

* Board Training
hittps://v chingbank hoard-fraini

» Corporate  Govemance  Manuocl Pages 9
|Respensibilities of the Chairman of the Board, item 1.4.1
(f)]. 70 [Education Program) and 109-110 (Confinuing
Education Program for Directors and Key Officers)
hitps://www.chinabank.ph/ibrary/revised-cotporate-
qovemance-manual-ianuary-2024

s 2025 Integrated Report: Pages 8687 (Induction and
Continuing Education)
hitps:/Awww chingbank ph/ibrary/cbe-integrated-
report-2025-main-report# page=ag

The policy underscores the importance of maintaining
diversity in the Boord to promote dynamism and balance,
via ! (I} an appropriate mix of competence & expertise;
and (i) considers educational background, business
experience in banking or related industry. competence,
knowledge. skills and to include ethnicity, culture, skills,
efc., and to ensure that the Board remains wed-equipped
to provide sound governance.

In 2025, the Board had 2 fermale independent members,
whilst the rest of the directors are male.

Links/References;

* Board Diversity Policy
hitps://www chinabank ph/board-policies

* Corporate Governance Manual: Page 3 {Diversity in the

Composition of the Board)
https:/fwww. chinabank ph/Ebrary/revised-corporate-
govemance-mant |g|-;’(mngg-zlz 6#page=12
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Oplional: Recommendafion 1.4

* 2025 Inteqrated Reporl: Page 86 (Board Diversity)
httpsj/'.w.'w rr‘.rabgnkphﬁ hmryjr bc-integrated-

1, Company has a policy on and COMPUANT | The progress on measurable objectives for the
discloses measurable objectives tor impiementation of the Board diversity Is avalable in the
Implementing its board diversity and Bank's webdte.
reports on progress in achieving ifs
objectives, Link/Reference:

Board Measurable Objectives
htips:// hingbank bh/t o0l

rRecommendation 1.5

1. Board & assisted by a Corporate COMPLIANT The Bank's Corporate Secretary &, Atty. Leillani B. Elarmo.
Secretary, She is not the Chief Compliance Officer nor o director of

the Bank.

2. Corporote Secretary is o separate COMPLIANT
individual from the Compliance Link/Reference:

Officer.
Corporate Secretary’s Profie

3. Corporate Secretary is not a COMPLIANT | hitps://www. chinabank ph/chinabank-board-of-directors
member of the Board of Directors.

4. Corporate Secrefary attends COMPLIANT The Corporate Secretary has aftended the Bank's

fraining/s on corporote
govemance.

exclusive Annual Corporate Governance Training last 03
September 2025,

Please refer to Annex 1 for a copy of her Certificate of
Participation in the 2025 Advanced CG Training.

Link/Reference:

2025 Integroted Report: Pages 86-87 (Induction and
Continuing Education)

hlipsddvaww.chinabank o
2025-main-report § page=88
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Oplional: Recommendation 1.5

1.

Corporate Secrefary distributes
materials for board meetings ot
least five busingss days before
scheduled meeting.

Recommendation 1.4

1.

Board is assisted by a Compliance
Officer.

COMPLIANT

COMPLIANT

Compliance Officer has a rank of
Sensor Vice President or an
equivalent position with adequate
stature and authority in the
corporafion.

COMPUANT

As a general practice, the Corporate Secretary distributes
the materials for Board meefings at least five (5] business
days before the scheduled meeting,

Please refer to Annex 2 for a sample e-mall with the
attached agenda and matenals sent to the directors.

Unk/Reference:

2025 Integroted Report: Poge 92 (Board and Committee
Meefings)

2025-mainseporl #poge=94

Corporate Governance Manual: Poge 54 (Board
Materials)
hitps://www.chinabank ph/ibrary frevised-coporate-
Qovemance-manualionuary-2026#poge=63

e Bank's Chief Compliance and Governance Officer
[CCGO) is Atty, Alleen Paulette S. De Jesus and has o rank
of First Vice President 1. Even though her corporate rank s
lower than a Senior Vice President, she has a direct
reporting line to the Beard through the Complicnce and
Corporate Governance Committees, Furthermore. she
has the authority to review and evaluate business policies
and initiatives with regulatory implications.

Links/References:

e 2026 Definitive Information Statement (SEC 20-15): Page
15 [Atty. De Jesus' Profie)
hitps: //www. chingbank ph/ibrary/choe-definitive-sec-

5’\ g-repon r‘fur';r;“l’. — ] (L
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* 2025 Integrated Report. Pages 82-83 (Organizational

Structure)
i'”[ph'“yw chinabdnk p[my W
report-2025-main-report #page=84
3. Complionce Officeris not a COMPLIANT The Bank's CCGO. Alty, De Jesus, 5 not @ member of the
member of the board. Board of Directors. Pursuant fo BSP rules, the Compliance

Group is an independent unit with the CCGO tunctionally
reporting fo the Compliance and Corporate Governance
Commitiees of the Boord., and administratively. to the
President and CEO.

Link/Reference:

Members of the Board of Directors
hitps://www_chinabank.ph/chinabank-board-of-directors

4. Compliance Officer attends COMPLIANT The Bank's CCGO & required to undergo continuous
fraining/s on corporate fraining program on Corporate Govemance., Alty, De
govemance. Jesus has attended the Bank's exclusive Annual Corporate

Governance Training last 03 September 2025.

Please refer to Annex 1 for a copy of her Certificate of
Parficipation in the 2025 Advanced CG Training.

Link/Reference:

2025 Integraoted Report. Pages 8687 (Induction and
Continuing Education)
nttps://www.chinabank.ph/ibrary/cbe-integrated-report-
2025 -main-report#page=88

Principle 2: The fiduciary roles, responsibiiities and accountabilities of the Board as provided under the law, the company's articles and by-laws, and other

legal pronouncements and gquidedines should be clearly made known to all directors as well as to stockholders and other stakeholders.
Recommendation 2.1
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1. Directors oct on a fully informed
basis, in good faith, with due
diligence and care, and in the best
Interest of the company.

Recommendation 2.2

|, Board oversees the development,
review and approval of the
company's business objectives and
strategy.

COMPLIANT

COMPLIANT

Bank Drectors are required fo act on a fully informed basis,
in good faith and with due diligence for the best inferest
of the Bank. In order to provide them with relevant
Information, materials for the Board meetings are provided
to them five (5) business days prior to the Board meefing.
The comesponding minutes of the meetings are prepared
after every session.

The results of the meetings of the Board cre posted on the
Bank's website,

Link/Reference:
SEC Filings and Other Disclosures> Other Disclosures ("CBC

Resulls of Board of Directors Meeting of <Date>")
hitps://www.chinabank.ph/sec-filings-2025

To remind the directors of their duty fo act on a fully
informed basis, with due diligence and In the interest of
the company, they are required to accomplish an annual
Self-Assessment to ensure foithful performance of such
duty.

The Bank adopts a fop-down appreach where the Boaord
conveys the shareholders’ expectations to Senior
Managemen! which in tum formulates the Bank's
objectives and strategies in the Bank’s cnnual and 5-year
business plan. The business plans and strategies are then
presented to the Board for review and approval. On
February 26, 2025, the Bank's 2025-2029 business plans
were presenied to the Executive Committee. After
defibercting, the directors approved Mancgement's
projections and recommendations. The modified business
plans containing updates from the Executive Commitiee
and the Managemeni were submitted to and approved
by the Board on April 2, 2025.
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Please refer to Annex 3 for the corresponding certification
from the Corporate Secretary.

This is consistent with the Bank’s Corporate Governance
Manual which provides that the Board is primarily
responsible  for approving and overseeing the
implementation of the bank’s strategic objectives, risk
strategy, corporate governance and corporate values.

Links/References:

e Bank’s Mission, Vision and Values
https://www.chinabank.ph/about-chinalbank

e Corporate Governance Manual: Page 17 (Primary
Responsibilities of the Board, ltem 2.2.2)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=26

2. Board oversees and monitors the
implementation of the company'’s
business objectives and strategy.

COMPLIANT

The Bank's mission, vision, corporate objectives and
strategies (collectively referred to as “objectives and
strategies”) are reviewed annually, while the Performance
Report is presented to the Board by the Management on
a quarterly basis, as evidenced by the corresponding
minutes of the meeting.

Please refer to Annex 4 for the corresponding certification
from the Corporate Secretary.

The Board's efforts in monitoring these objectives and
strategies are reflected in the "Message from our Leaders”
found in the Integrated Report. Also, the Published
Balance Sheetfs serve as a tool in monitoring if the
objectives / targets are met

Links/References:
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* Bank's Mission, Vision and Values
38! S -hir

« 2025 Integrated Report: Pages 8-12 (Message from Our
Leaders)

report-2025-main-report #page=10

« Published Balance Sheets

4]

Supplement lo Recommendation 2.2

|, Board has a clearly defined and COMPLIANT VISION
updated vision, mission and core Drawing strength from our rich history, we will be the best,
values. most admired, and innovative financial services institution,

parinering with our customers, employees, and
shareholders in wealth and value creation.

MISSION

We wil be a leading provider of quality services
consistently delivered to institutions., entrepreneurs. and
Individuak here and abroad, to meet their financial needs
and exceed their rising expectations.

we will be c primary catalyst in the creation of wealth for
our customers, driven by a desire to help them succeed,
through @ highly engaged team of competent and
empowered professionals. guided by in-depth knowledge
of thekr needs and supported by leading-edge
technology.

We will meintain the highest ethical standards. sense of
responsibility, and faimess with respect 1o our customers,
employees, shareholders, and the communities we serve.

CORE VALUES
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. Integrity

Trust is our frue currency.

This reflects our firm adherence to moral values which
extends to servicing clients.

. High Performance Standards

We proactively get things done with speed and
direction.

These are established professional methods of doing
business that go beyond the typical routinary functions
and designated results.

. Commitment to Quality

For us, only the highest standards will do.

The Bank aims fo achieve the highest degree of
excellence in terms of internal and external client
relationship building and also includes offering clients a
level of expertise that helps them focus on being more
effective in their jobs and making the business grow.

. Customer Service Focus

The customer is one of us.

Practices that are focused/concentrated on delighting
the clients, whether internal or external.

. Concern for People

Success requires us to create and deliver as one.

It is having a high regard for people's needs and
welfare, whether in and out of the office.

. Resourcefulness / Initiative

We are a bank of great ideas.

It is being capable of devising and initiating ways and
means to achieve farget goals and even beyond
customer expectations.

. Efficiency
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We are open and responsive to ideas.

It is quality and speed rolled info one. It is being able to
handle several tasks and delivering them prompftly and
accurately without neglecting the quality of results or
output.

The Bank’'s mission, vision and core values, as well as the
information on the periodic review being performed, are
posted on the website.

Link/Reference:

Bank's Mission, Vision and Values
https://www.chinabank.ph/about-chinabank

Board has a strategy execution
process that facilitates effective
management performance and is
aftuned to the company's business
environment, and culture.

COMPLIANT

As specified in the replies for Recommendation 2.2 (items
1 and 2), the Board is fuly aware of the Bank’s
performance and business environment because of the
periodic presentation and/or discussion with
Management of the corresponding items. Also, as
mentioned throughout the Corporate Governance
Manual, the Board, sitting en banc or through the
committees, regularly monitor the status of the
implementation of strategies and plans.

The Bank’s strategy executions are well communicated to
the Management to ensure effective performance that is
aligned with the Bank’s culture and overall objectives.

Links/References:

e 2025Integrated Report: Pages 8-12 (Message from Our
Leaders), 13-15 (Our Operating Environment) and 16
(Our Objectives)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report
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Recommendation 2.3

* Corporate Governance Manual
hitps://'www chinaboank ph/library frevised-corporate-
VEMdnce-manua-lanuary-2024

1. Boardis headed by a competent
and qualified Chairperson,

Recommendation 2.4

1, Board ensures and adopts an
effective succession planning
program for directors, key officers
and mancgement.

COMPLIANT

COMPUANT

Mr. Hans T, Sy is the Chairman of the Bank's Board. He also
serves in the Board of other companies Ested in the
Philippine Stock Exchange such as, SM Prime Holdings, SM
Investments Corporation (as Advisor] and holds key
positions in companies within the SM Group. He eamed his
Bochelor of Science in Mechanical Engineering from the
De La Sclle University. He paricipated in numerous
tfrainings and seminars, the latest of which s the Bank's in-
house Annual Corporate Govemance Training accredited
by the Securifies and Exchange Commission (SEC) last 03
September 2025. His election/appointment to the Board
was confirmed by the Monetary Board of the BSP.

Links/References:

e Mr. Hans Sy's Profile
Hos: chingbank ching k-board-of-

directors

e 2025 Integrated Report: Page 106 (Hans 1. Sy)

https: / fwww . chingbank ph/ibrary/che-intecrated-

* Board Skill Set Matrix and Measurable Objectives

hitps://v chingbank rd-policies

The Corporafe Governance Manual provides that the
Board s responsible for overseeing the selection and
performance of senior management and heads of control
functions.
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Guided by the Bank's Performance Management System
and Succession Management Program, the Bank
implements an individual career advancement, and
conducts periodic review of the talent pipeline to identify
gaps and manage the workforce requirement. As part of
its succession planning efforts, potential successors for the
above-mentioned critical positions are identified and
developed, as appropriate.

Links/References:

e Corporate Governance Manual: Pages 19-21 (Specific
Duties and Responsibilities of the Board of Directors, ltem
2.3.3)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-202é6#page=28

e By-Laws: Page 4 (Article IV, Section 3)

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=8

e 2025 Integrated Report: Pages 89 (Refirement and

Succession) and 95 (Senior Management Appointment
and Succession)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report

2. Board adopts a policy on the
retirement for directors and key
officers.

COMPLIANT

Our By-Laws provides for replacements in the event of
vacancy in the Board. We also have a Retirement Policy
for Directors that is guided by the principle that the Bank is
able to strengthen the composition of the Board, and
provide it with members who collectively possess the skills
and experience to help the Bank achieve its strategic
goals.

To promote dynamism in the organization, as a matter of
policy, a director shall remain in the Board of the Bank for
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as long he/she remains / continues to be fit for the position
of a director. The following must be considered to
determine if a person is fit or proper to assume the position
of a director: (i} integrity/probity, physical/mental fitness,
relevant education. financial literacy and training: (i)
possession of competencies relevant to being a director,
such as knowledge and experience, skills, diligence; and
(iil) independence of mind and sufficiency of time to fully
camy out responsibilities,

There is a retirement policy in place that govemns the
refirement of all Bank employees including key officers.

Links/References:

* Refirement Policy for Directors
https:/fwaww chinobank ph/board-policies

o 2025 Integrated Report: Pages 89 [Refirement and
Succession) and 95 (Senlor Management Appointment
and Succession)

Recommendation 2.5

1. Board aligns the remuneration of COMPLIANT | The Bank's remunerction policy provides for fair &
key officers and boord members competitive salary and benefits commensurate fo a senior
with long-term interests of the [/ key officer's posifionfrank. responsibilities and
company., experience, in consideration of the Bank's economic

situation. In determining senior [ key officer compensation,
the Bank benchmarks with comparable organizations
[simiar size, organizofion structure, business nsk. and
management complexity).

Links/References:

Page 17 of 128



e 2025 Annual Report (SEC 17-A): Pages 95
(Remuneration Committee) and 255 (Remunerations of
Directors and other Key Management Personnel)
https://www.chinabank.ph/library/cbc-secl17a-report-
pse

e 2025 |Integrated Report: Page 95-96 (Executive
Compensation)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=97

2. Board adopts a policy specifying
the relationship between
remuneration and performance.

COMPLIANT

Under the By-Laws, members of the Board are entitled to
4% of the Bank’s net earnings. On the other hand, officers
are entitled up fo 10% of the net earnings, in such manner
as the Board may determine.

To aftain the desired business results of the Bank, the
Performance  Management  System  Policy  was
institutionalized. The Bank’s and Officers’ performance are
considered in determining the merit / promotion increases
and performance bonus accorded to the officers.

The Performance Management System Policy is uploaded
to the Bank’s SharePoint site.

Links/References:
e By-Laws: Page 10 (Article VI, Section 1)

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=14

e 2025 Annual Report (SEC 17-A): Page 255
(Remuneration of Directors and other Key
Management Personnel)
https://www.chinabank.ph/library/cbc-secl17a-report-
pse#page=255
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e 2025 Integrated Report: Pages 87 (Board
Remuneration) and 25 (Executive Compensation)

N g

report-2025-mein-report

b

3. Directors do not participate in
discussions or deliberations involving
his/her own remunerafion.

Opfional: Recommendation 2.5
1, Board approves the remuneration
of senior executives,

COMPLIANT

COMPUANT

Directors of the Bank do not participate in the decussion
or deliberafion involving their remuneration.

In accordance with the Bank's By-Laws, Chinbank
Directors are entitied to per diem of up to P10,000 for
attendance at each Board/Board Committee meeting
and fo 4% of the Bank's net earnings.

Executive Directors ore appointed under standard
employment terms, which include provisions for basic
salory and performaonce bonus, depending on their
performance, banking experience, employment status,
position, and rank in the Bank. Non-executive Diteciors, on
the other hand, do not receive any performance-relcted
compensation.

Links/References:

* By-Laws: Pages 7 (Arficle IV, Section 11) and 10 |Arficle
VI, Section 1 (a)}
hifps:/ fwww chingbank ph/ibrary/chib-sec-approval-
of-amended-by-laws-december-04- 2023

* 2025 Integrated Report: Page 87 (Board Remuneration)
htips://www . chinabank phflibrary/cbe-integrated-
report-2025-main-repori # paqge=89

The Board of Directors is responsible for the approval of the
remunerafion of the Bank's senior executives and other
employees, through the Remuneration Committee.
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In accordance with its Charter, the said Committee
oversees the remuneration of key execufives, ensuring
that compensation is consistent with the Bank’s culture,
sfrategy, ond control environment.

Links/References:

* Remuneration Committee Charter
HDs: chi nk emi
[ ittee-c er

* Comporate  Govemance  Manual: Poge 76

(Remuneration Committee)
{ i nk.nh vised-c irate

2. Company has measurable
standards to align the
performance-based remuneration
of the executive directors and
senlor executives with long-term
interest, such as claw back
provision and deferred bonuses,

COMPLIANT

China Banking Corporation reserves the right to withhold
any, and all, cpplicable company-initiated financial
rewords / incentives of Officers in the event of reported
non-compliance fo the Bank’s Code of Conduct, pending
investigation.

Withheld finoncial rewards / incenfives may be forfeited
enfirely should concluded investigafions require sanctions
equivalent to such.

Executive direciors, as bank officers, receive performance
compensation based on thekr rank, experience, and
paosition under standard employment terms. Subject to
investigation. the Bank may withhold, reduce. or claw
back company-inifiated incentives in cases of misconduct
or Code of Ethics violations.

Links/References:

» Board and Executive Remuneration
hitos://www.chinabank phj/govermnance-policies
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Board has a formal and fransparent
board nomination and election

policy.

COMPLANT

Board nomination and election
policy is disclosed in the company's

Manual on Corporate Govemance.

COMPLIANT

* 2025 Integrated Report: Page 87 (Board Remuneration)
re -2025-main-r 4# =

The Bank's Nomination Rules contains the nomination and
election policy, which is updated annually or as the need
arises.

The Nomination Rules form part of the Bank's Corporate
Governance Manual.

Links/References:

e 2025 Nomination Rules
hitps: //www chinabank ph/Ebrarv/cbe-results-of-
board-of-directors-meeting-of-ianuary-8-2025-
ﬁm" & nq(‘ls'. =:§

e Corporate Govermnance Manual: Poges 12-13
(Nomination and Election of Drectors

; ching shAibre o
govemance-manualqanuary-2026 #page=21

* 2025 integrated Report: Page 85 (Nomination Process)
hittps //vwww.chinobank.oh/library/cbe-intearated-
repod-2025-main-repori # page=87

Board nomination and election
policy includes how the company
cccepted nominations from
minority shareholders.

COMPUANT

The 2025 Nomination Rules seis forth the nomination
policies / requirements.

In accordance with the By-Laws as to manner of voting.
Article IIl, Section 7 provides that any stockholder who is
not delinguent in his subscripfion shall be allowed to vote
in person, through remote communication, in absentia or
by proxy executed in writing.
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Furthermore, our CG Manual sfipulates that any
shareholder of record, including a minority shareholder,
who is entitled to a notice and to vote during the Annuall
Stockholders’ Meeting, is qualified to nominate or be
nominated.

Links/References:

e 2025 Nomination Rules
https://www.chinabank.ph/library/clbc-results-of-
board-of-directors-meeting-of-january-8-2025-

sec#page=5

e 2024 Definitive Information Statement (SEC 20-IS): Pages
7-8
https://www.chinabank.ph/library/clbc-2024-definitive-
sec-20is-report-pse-compressed#page=7/

e By-Laws: Page 2 (Article lll, Section 7)
https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=6

e Corporate Governance Manual: Pages 12-13
(Nomination and Election of Directors)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-202é6#page=21

4. Board nomination and election
policy includes how the board
shortlists candidates.

COMPLIANT

The Bank's 2025 Nomination Rules contain the
corresponding provisions in short listing the nominees for
directorship.

The Nominations and  Corporate  Governance
Committees pre-screen the qualifications of the nominees
based on the nominations and supporting papers and
prepare a final list of candidates, containing all relevant
information about the nominees, identifying those
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nominated as independent directors, if any. If no
stockholder nomination specified a nominee for
independent director, the Committees shall, by majority
vote, endorse nominees for independent directors who
meet the regulatory criteria.

In 2025, The Bank engaged the Institute of Corporate
Directors, as an Independent Search Firm, to aid in looking
for qualified candidates for the Board.

Links/References:
e Nominations Committee Charter

https://www.chinabank.ph/library/nominations-
committee-charter

e 2025 Nomination Rules
https://www.chinabank.ph/library/cbc-results-of-
board-of-directors-meeting-of-january-8-2025-

sec#page=5

e 2025 Integrated Report: Page 85 (Nomination and

Election)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=87

Board nomination and election
policy includes an assessment of the
effectiveness of the Board'’s
processes in the nomination,
election or replacement of a
director.

COMPLIANT

The Nominations Committee, in accordance with its
Charter, is primarily responsible for ensuring tfransparency
and compliance with established nomination procedures,
facilitating the search for diverse, qualified candidates,
and maintaining a balanced mix in the selection of
candidates, and is tasked to assess the effectiveness of
the Board process and procedures in the election or
replacement of directors.

Link/Reference:
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Nominations Commitiee Charter
hitps: //www chingbank ph/ibrary/nominations-
- T i S (™ A .

6. Board has a process for identifying
the quaiity of directors that is
aligned with the strategic direction
of the company.

Opfional; Recommendation fo 2.6

1. Company uses professional search
firms or other extemnal sources of
candidates (such as drector
databases set up by director or
shareholder bodies) when
searching for candidates to the
board of directors.

COMPLIANT

COMPLIANT

The position of a Director in Chinabank & one of frust, thus,
directors are selected for their integrity, credibility,
leadership. and ability o render independent judgment,
among others.

The Bank's Nominations and Corporate Governance
Committees are tasked to identify the qualty of drectors
to ensure they are aligned with the Bank's sirategic
direction. The nomination and election process are set
forth in the Nominations Rules that are incorporated in the
Bank's Corporate Govemance Manual,

Links/References:

e Corporate Govemonce Manual: Pages 7475
(Nominations Committee)

A s Shinnbank: ¢ ;
qgovermnance-manudl-kanuary-20246 #page=83

. minations

Committee Charter

ch [ i)

committee-charter

As stipulated under the Corporate Governance Manual,
for the year 2025, the Bank engaged the Institule of
Corporate Directors (ICD). a third-party organizafion. to
assist in the search for potential Board candidates,
tink/Reference:

Corporate Govermance Manual: Page 14 (llem 1.10.5)
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Recommendation 2.7

1. Board has overgll responsibility in
ensuring that there is a group-wide
policy and system governing
related party transactions (RPTs)
and other unusual or infrequently
occumng fransactions,

COMPUANT

hitps: .chinaba h revised-¢ afe-

Please refer to Annex 5 for the e-mall sent by ICD In
response to the Bank's request for a st of possible
candidates.

The Board has the responsibility of approving the Bank's
RPT policy, which covers guidelines and procedures for the
review and approval of material RPTs to ensure that these
are conducted at am’s length, and consistent with the
objectives of BSP Circular 895, Section 1346 of the BSP
Manual of Regulations for Banks and SEC Memo No. |0
S2019.

The policy serves as a guide for oll the subsidiaries of the
Bank in coming up with their respective RPT policies, There
are also provisions in the policy requiring group-wide
compliance, such as reporting of material RPTs by the
subsidianies for consolidation & reporting by the Bank to
the BSP. and annual reporting of conglomerate
structure/map.

The RPT Policy is uploaded to the Bank's SharePoint site. It
is currently being vpdated to incorporate latest requlatory
expectations and process enhancements. Furthermore, to
aid in idenfifying the Bank's related poriies. the RP
Datobase s updated reguiarly.,

Links/References:

« Corporate Governance Manual: Pages 71-73 (Related
Party Transactions Committee) and 122-123 (Related
Party Transactions)
nttps://www. chinabank ph/fEbrary/revised-comorate-
grgvp.mgnce»momlq|»jnnuary~2('lgfl
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e RPT Committee Charter
https://www.chinabank.ph/library/rpt-committee-
charter

e RPT Framework and Policy Guidelines
https://www.chinabank.ph/library/revised-rpi-
framework-and-policy-guidelines-january-2026

2. RPT policy includes appropriate COMPLIANT The Bank's RPT policy requires all material RPTs to be
review and approval of material reviewed and vetted upon by the RPT Committee before
RPTs, which guarantee fairness and they are endorsed for the Board's approval. As guiding
fransparency of the tfransactions. principle, RPTs shall be at arm’s length, in the ordinary

course of business & in the interest of the Bank and on

substantially similar terms as those offered to other non-

related parties.

Price Discovery Mechanism is in place and due diligence

is performed to determine the fair price, and that

Benchmarking Guidelines are observed for both credit

and non-credif transactions.

Links/References:

e Related Party Transactions
https://www.chinabank.ph/governance-policies

e RPT Committee Charter
https://www.chinabank.ph/library/rpt-committee-
charter

e RPT Framework and Policy Guidelines
https://www.chinabank.ph/library/revised-rpt-
framework-and-policy-guidelines-january-2026

3. RPT policy encompasses all entities COMPLIANT The Bank's RPT policy serves as guide for all the subsidiaries

within the group, taking into

of the Bank in coming up with their respective RPT policies.
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cccount thelr size, structure, risk

profile and complexity of
operations.

Supplemen! lo Recommendations 2.7

Board clearly defines the threshold
for disclosure and approval of RPTS
and categorizes such transactions
according fo those that are
considered de minimis or
fransactions that need not be
reported or announced, those that
need to be disciosed. and those
that need prior shareholder
approval. The aggregate amount
of RPTs within any twelve [12) month
period should be considered for
purposes of applying the thresholds
for disclosure and approval.

COMPUANT

As mentioned in the response to Recommendation 2.7 (1),
there are requirements in the Bank’s RPT policy mandating
group-wide compliance, such as reporting of material
RPTs by subsidiaries for consolidation & reporting by the
Bank to the BSP, and annual reporting of conglomerate
structure/map.

Link/Reference:

RPT Framework and Policy Guidelines

and-policy-qguidelines-lanuary-20246

The detoiled RPT Policy is uploaded to the Bank’s
SharePaint site.

The Bank has an extensive RPT policy that is kept updated,
relevant and aligned with laws, ruies and regulations.
Starting 2018, specific materiality thresholds were
established on a per transaction/per unit bosis. pursuant
to BSP requeement,

Please refer to Annex é for a copy of the latest moteriality
threshold matrix,

Furthermore, to comply with SEC Memo. No 10, the
materiality threshold (for individua! fransactions or
aggregafe over o 12-month period for the same related
party] was set by the Bank at 10% or higher of its total
assets, based on the latest Audited Financial Statements.

Link/Reference:
Related Party Transactions
hitps://v chi nk overnagnce-policies
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2

Board establishes a voling system
whereby a majority of non-related
party shareholders approve specific
types of related porty fransactions
during shareholders’ meetings.

Recommendation 2.8

l‘

Board is primarily responsible for
approving the selection of
Management led by the Chief
Executive Officer (CEO) and the
heads of the other control funciions
{Chief Risk Officer, Chief
Compliance Officer and Chief
Audit Executive).

COMPLIANT

COMPUIANT

The Bank has no formal voling system allowing non-related
party shareholders to approve RPTs. However, material
RPIs are presented to and ratified by all stockholders
present during Annual Stockholders' Meeting. The
foregoing process con be considered a similor approval,
since both relaoted ond non-elated shareholders are
present during the meeting.

Link/Reference:

Minutes of the 2025 Annual Stockholders' Meeting: Page
5-6 (under Item Vi)

chi ibr signed-minuies-of-the-
20725-annuat-stockholders-meseling#poge=5

The Board is primarily responsible for approving the
setection of the CEO, inchuding heads of control/oversight
functions, namely, CRO, CCO and CAE, based on the
application of fit and proper standards. Integrity, technical
expertise, and experence in the Bank's business, either
current or planned. shall be the key considerafions in the
sefection process. Moreover, since mutual frust and a
close working relationship are important, the members of
senior mancgement shall uphold the general operafing
philosophy, viion and core values of the Bank.

Link/Reference:

Corporate Govemance Manual: Pages 19-21 (Duties and
Responsibilities of the Board of Directors, Item 2.3.3), 90-21
[Appointment of the CCO, ltem 1.2), 93 [Appointment of
the CAE, tem 1.1} end 106-107 (Appointment of the CRO.
Item 2.2)
hitps://www.chinabank.ph/library/revised-corporate-
qovemance-manualdanuary-2026
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Board is primarily responsible for
assessing the performance of
Management led by the Chief
Executive Officer (CEO) and the
heads of the other control functions
{Chief Risk Officer, Chief
Complicnce Officer and Chietf
Audit Executive).

Recommendation 2.9

Board establishes an effective
petrformance management
framework that ensures that
Management's performance is af
par with the standards set by the
Board and Senior Management.

COMPLIANT

COMPLIANT

The Board is olso responsible for the regular assessment of
the performance of Management.

The result of the self-assessment by the President and CEO
is reported to the Boord through the CG Committee

The Booard, through the appropriate Board Committees,
exercies performance assessment of heads of the control
functions, as follows: (i) CRO - the Risk Oversight
Committee; (i) CCGO - Complionce & Corporate
Governance Committees: and (i) CAE - Audit
Commitiee.

Link/Reference:

Corporate Governance Manual: Pages 20 |Duties and
Responsibilities of the Board of Directors, lfem 2.3.3 ¢)
htps:/weww.chinabank.ph/ibrary/revised-corporate-
OVEIMANGE-IMC Lign: 20263$00GE=29

The Bank's Performance Management System is an
integrated process that aligns the performance of all
employees with the Bank's strategic direction and business
plans fo ensure oplimum organizational effectiveness.

We support employee development and advancement
through continuous conversations and feedback. annual
key result arec setting and performance appraisal, and
promotion. We ensure that ocur employees are aware of
their specific deliverables and that their performance &
objectively evaluated. In cddition, to sirengthen our
curent bench and future talent pipeline. we conduct
periodic talent reviews and succession planning, guided
by our Performance Management System and Succession
Management Program, to identify potential successors for
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our senior leadership positions. In 2025, a total of 2,126
employees were promofed,

Link/Reference:

2025 Integrated Repori: Pages 54 (Career Advancement
and Succession), 55 {Annual Perffarmance Eveluation) and
49 |Promaotion)

nitps://www. chinabank ph/ibrarv/chc-integrated-report-
2025-main-repor

2. Board establishes an effective COMPLIANT Guided by the Performance Management System, the
performance management Bank ensures thaot the employees are aware of their
framework that ensures that specific deliverables and that ther perfformance &
personnel's performance is at par objectively evaluated, through annual key resull area
with the standards set by the Board setting and appraisal,
and Senior Management.

Employees are volued and well-provided for, most
prominently with competitive compensation packages,
The salary range complies with industry standards, while
alse considering an  employee’s  responsibilities,
experience and performance. To enable effective
performance. the Bank has institutionalized generous
reward systems designed to encourage employees to
perform above and beyond expectations.

Link/Reference:

2025 Integrated Report: Pages 54 (Career Advancement
and Succession) and 55 (Annual Performance Evalusation
and Remuneration)

~1

2025-mainreport# paqe=56

Recommendalion 2.10

1. Board oversees that an appropriate COMPUANT | The Board & responsible for the establishment and review
internal contral system & in place. of the Bank's system of intemal control while its day-to-day
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supervision falls upon the purview of the Management
Committee. All of our employees are involved in our
internal confrol processes to a certain extent and in
specific capacities.

The internal control system comprises a well-defined
management  structure  with clear  authorities,
responsibilities, and operating procedures. We have
adopted the 3-lines-of-defense governance framework -
(i) in the frontlines are the business units; (i) the second line
includes an enterprise risk management function under
the Risk Management Group and a stringent compliance
function under Compliance Group that ensures the Bank
complies with applicable laws, rules and regulations
covering a range of areas including good corporate
governance, anti-money laundering and anfi-insider
trading policies amongst others; and (iii) the third line is
Audit Group which is in  charge of the internal audit
function.

Links/References:

¢ Internal Control and Risk Management

https://www.chinabank.ph/internal-control-and-risk-
management

e 2025 Integrated Report: Pages 97-101 (Internal Controls)

https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=99

The internal control system includes
a mechanism for monitoring and
managing potential conflict of
interest of the Management,
members and shareholders.

COMPLIANT

The Bank's internal control system includes a mechanism
for monitoring and managing conflict of interest.

In accordance with the Bank’s Code of Ethics, conflict of
interest between the Bank and its employees should be
avoided at all times. However, should a conflict arise, the
interest of the Bank must prevail. Employees are not
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permitted o have or be involved in any financial interests
that are in confiict or appear to be in conflict with their
duties and responsibiiities to Chinabank. They are likewise
barred from engaging in work cutside of the Bank unless
with duly-approved permission, as well as work that Bes in
direct competfition with the Bank.

Links/References:

o Code of Ethics

~

* Policy on Confict of Interest
https:/f'www chinabank ph/governance-policies

» 2025 Integrated Report: Pages 97-101 {internal Controls)
https:/fwww chingbank phfiibrary/cbc-infegrated-
report-2025-main-report#page=99

3. Board approves the Internal Audit COMPUANT | The Bank's revised Internal Audit Charter was approved by
Charter. the Audit Committee on 17 September 2025 and was
rafified by the Board on 05 November 2025.

Please refer to Annex 7 for o copy of the Internal Audit
Charter.

Recommendation 2.11

1. Board oversees that the company COMPLANT | Akgned with the Board's responsibility of setting the tone

has in place a sound enterprise risk at the top, the Board oversees that the Bank has in place
management (ERM) framework to a sound enterprise risk management framework through
effectively identify, monitor, assess Risk Oversight Commitiee. to ensure ifs funclionality and
and mancge key business risks. effectiveness. It oversees the system of limits to

discretionary authority that the Board delegates to
Management, enswres that the system remains effective,
that the limits are observed and that immediate comrective
actions are taken whenever limits are breached.
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Links/References:

e Corporate Governance Manual: Pages 66-69 (Risk

Oversight Committee) and 105-108 (Risk Management
Function
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026

e Organizational Structure (Reporting line of RMG to the

Board)
https://www.chinabank.ph/corporate-governance-

our-compdany

e 2025 Integrated Report: Pages 97-100 (Risk

Management: Resilience for a Dynamic Future)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=929

The risk management framework
guides the board in identifying
units/business lines and enterprise-
level risk exposures, as well as the
effectiveness of risk management
strategies.

COMPLIANT

The Bank’s Risk Management Group assists the Board in
the enterprise-risk management function, which includes
risk management strategies.

The Bank'’s resiliency against risk is anchored on prudent
risk-taking business model. It safeguards stakeholders'’
interest and the Group's assets with a balanced approach
to risk management, undertaking only well-considered
risks for commensurate returns.

Our Risk Management Group (RMG), headed by Chief Risk
Officer Ananias S. Cornelio lll, executes the risk
management function which is generally responsible for
identifying, assessing, monitoring, and mitigating our key
risks. RMG reports to the Board through the Risk Oversight
Committee  which has approval and oversight
responsibility for our risk management framework and risk
appetite. Risk identification and assessment are
embedded in our confrol processes, employees at all
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Recommendalion 2.12
1. Board has a Board Charter that

formalizes and clearly states its roles.

responsibilities and accountabillities
in carrying out ifs fiduciary role,

COMPUANT

2. Board Charter serves as o guide to
the directors in the performance of
their functions.

COMPLIANT

3. Board Charter is publicly available
and posted on the company's
website,

COMPLIANT

levels are responsible for the management and reporting
of risks. and risk management is reinforced as a discipline
group-wide through frainings and communication.

Links/References:

o Corporate Governance Manual: Pages 66-69 (Risk
Oversight Commiftee) and 105-108 (Risk Management
Function
https:/fwww. chinagbank ph/Ebrary/revised-comporate-

govemance-manual-anuary-2024

* Risk Management
https: /fwww.chinagbank ph/internal-control-and-risk-

manggement

The Corporate Governance Manual serves as the Charter
of the Board, and sets forth its functions/roles, duties and
responsibilities. The duty of care and loyalty are the two
key elements of the fiduciory duty of the Board. The duty
of care requires the members of the Board to act on a fully
informed basis, in good faith, with due diigence and care
while the duty of loyalty is where the Board members
should act in the best interest of the Bank and all ifs
stakeholders, such as the depositors, creditors, employees
and regulators.

In addifion. an Orientation Kit 5 provided o the new
members of the Board. Among others, this document
contains the specific duties and responsibilities of the
Directors, as well as the applicable Board Commitiee
Charters (i.e.. those which the Director is @ member of).

Link/Reference:

Corporate Govemance Manual
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Additional Recommendatfion to Principle
1. Board has a clear insider frading
policy.

Opfionatl:; Principle 2

1. Company has a policy on granting
loans to drectors, either forbidding
the practice or ensuring that the
transaction is conducted at arm’'s
length basis and at market rates.

COMPLIANT

COMPLIANT

hitps://www.chinabank.ph/ibrary/revised-corporate-
qovemance-manual-ianuary-124

The Bank's Policy on Insider Trading is included in the
Corporate Governance Manual, Provisions regarding
material non-public information and prohibited "tipping"” /
communication and penaliies for llegal conduct of insider
trading are included in the manual. Moreover, the policy
on the disclosure of the directors’ dealings in Bank shares
Is also contained therein.

Links/References:

» Corporate Govemance Manual: Pages 1146-118 (Policy
on Insider Trading)
https://www.chinabank oh/ibrary/revised-corporofe-:
qovernance-manual-danuary-2026#page=125

o Insider Trading
ntips:/fwww chingbank ph/qovernance-policies

The detalled Insider Trading and Blackoul Policy &
uploaded to the Bank's SharePoint site.

Lending 1o Directors & not restricted or prohibited under
existing regulations. The Bank's DOSRI [Directors. Officers,
Stockholders and Related Interests) and RPT policies
requike that transactions with directors and other related
parties should be conducted of an orm's length basis and
on terms not less favorable to the Bank,

To avoid conflict of interest and based on the RPT policy
of the Bank. any director who has interest in a transaction

is required to disclose his/her inferest and should abstain
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from the defiberation and approval of the related party
fransaction.

Links/References:

» Reloted Party Transactions
* RPT Fromework and Policy Guidelines: Page 15-16
[Avoidance of Conflict of Inferest)

iramework-and-policy-guldelines-januasy-
20268page=19

2. Company discloses the types of
decision requinng board of
directors’ approval.

COMPLIANT

In accordance with the 8ank's DOSRI and RPT policies.
lending to DOSRI, material related party fransactions are
required to be approved by Board of Directors. among
others.

Lnks/References:

* Related Party Transactions
ntos: chi v n

e RPT Framework and Policy Guidelines: Page 15
[Endorsement and Approval of RPTs)
20268page=19

Under the Corporate Governance Manual, matters and
authorities reserve to the Board for decidon includes,
among others, major capital expendilures, equity
investments and divestiments. The 8oard shall also establish
the limits of the discretionory powers of each officer or
committee, for purposes of lending, Investing or other
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financlal undertaking that exposes the Bank to significant
risks.

Link/Reference:
Corporate Govermnance Manual: Page 19 (item 2.3.2 ¢}

govemance-manualianuary-2026#page=28

The powers of the Board ore set ouf in Article IV, Section 1,
of the Bank's By-Laws.

Link/Reference:

By-Laws: Pages 3-4 (Articie IV, Section 1)
https://www.chinabanik ph/ibrary/ehib-sec-approval-ol

-by- C er-04-200: e=7

Principle 3: Board committees should be set up to the extent possible 1o support the effective performance of the Board’s functions, particularly with
respect to gudit, risk management, related party transactions. and other key corporate govemance concems. such as nomination and remuneration. The
compasition, functions and responsibilifies of ol committees established should be contained in a publicly available Commitiee Charfer.

Recommendation 3.1

1. Board establishes board COMPLIANT To aid the Board in the effective performance of its
committees that focus on specific funchions, dufies. and to address specific tasks /[
board functions to aid in the responsibiiities, the following board-level commitiees have
optimal performance of its roles and been establshed: (1) Execulive, (2) Corporate
responsibilities Governance, {3) Audit, [4) CompBance, (5] Risk Oversight,

(6) Nominations, (7) Remuneratfion. (8] Relaoted Party
fransactions, (2] IT Steering and (10) Trust Investment.

Each commitiee has ifs own charter containing provisions
on its composition, functions and responsibilities. These
charters are posted on the Bank's website.

Links/References:
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Recommendation 3.2

|. Board esiablishes an Audit
Committee to enhance ifs oversight
capability over the company's
financial reporting. inierncl conirol
system. interncl and external qudif
processes, and complicnce with
appicable laws and regulations.

COMPLIANT

e Booard Committees
hitps:/iwww chinabank.ph/board-matters

e 2025 Infegrated Report: Pages 82-83 (Organizational
Structure) and 89-92 (Board Committees)
hitps:/fwww chingbank ph/librory/cbc-inteqgrated-

The Audit Commitiee oversees all matiers pertaining to
audit such as internal audit function and performance, the
integrity of the financial statements, and general
accounting processes. among others. Moreover, it
provides oversight on the senior management's activities.
as well as the Bank's intemal and external auditors. The
Comrittee ako monitors and evaluate the effectiveness
of the Bank’s internal control sysiem.

In relation to the Committee’s oversight on external
auditors, it can recommend their appointment [subject to
stockholder ratification) or dismissal, s necessary.

Links/References:

o  Audit Commitiee Charter

charler

e 2025 Integrated Report: Pages 132-133 (Report of the
Audlt Committee)
hittps:/fwww.chinabank.ph/flibcary/cbe-inteqrated-
report-2025-moin-repord #page=134

2. Audit Commitiee is composed of at
least three appropriately qualified
non-executive directors, the

COMPUANT

In 2025, the Audit Committee was composed of three (3)
non-executive drectors, of whom - 2 were Independent
Directors, In accordance with its Charter. The members of
the Committee were:
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maijority of whom, including the
Chairman is independent.

Ms. Claire Ann T. Yap (Chairman) — Independent Director
Mtr. Joaquin T. Dee — Non-Executive Director
Mr. Genaro V. Lapez - Independent Director

Links/References:
e Directors’ Profile

https://www.chinabank.ph/chinabank-board-of-
directors

e Audit Committee Charter
https://www.chinabank.ph/library/audit-committee-
charter

e 2025 Re-organization of Board Committees: Page 3
(Audit Committee)
https://www.chinabank.ph/library/clc-results-of-2025-
asm-and-organizational-board-meeting-april-24-
2025#page=3

All the members of the committee COMPLIANT The members of the Audit Committee have the relevant
have relevant background, background / knowledge, skills and experience in the
knowledge, skills, and/or areas of accounting, auditing and finance.
experience in the areas of
accounting, auditing and finance. Link/Reference:
Directors’ Profile
https://www.chinabank.ph/chinabank-board-of-directors
The Chairman of the Audit COMPLIANT Ms. Claire Ann T. Yap was the Chairman of the Audit

Committee is not the Chairman of
the Board or of any other
committee.

Committee in 2025. She is not the Chairman of the Board
or of any other committee.

Links/References:

e Board Committees and their Members
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Supplement o Recommendation 3.2

1, Audit Committee approves all non-
audit services conducted by the
extemal cuditor.

COMPLIANT

hitps:/ /www.chinabank.ph/board-matiers

* Directors' Profie
hitps://www.chinabank oh/chinabank-board-of-

e 2025 Re-organization of Board Committees: Page 3

[Audlt Commmee)

osm und orqomzomnul board- mc:eimq upnl 24-

0254 e=3

Based on the Audit Committee Charter, the Committee is
tasked to opprove audit and non-audit engagements.

In 2025, the Audit Committee discussed, approved, and
authorized to engoge the services of SGV & Co for various
non-audit work,

Links/References:

o Audit Commmee Choner

charter

o 2025 Annual Report (SEC 17-A). Poge 67 (item 7:
Financial Statements)
hitps://www chingbank ph/Ebrarv/cbe-secl 7a-repori-
5@ # e=67

2. Audit Committee conducts regular
meetings and dialogues with the
extermal audit team without anyone
from management present,

COMPLIANT

The Audii Committee conducts regular meefing with the
Extemal Auditor without anyone from management team.

Please refer fo Annex 8 for the comesponding certification
from the Corporate Secrefary,
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Oplional: Recommendation 3.2

1. Audit Committee meet at least four COMPUANT | The Audit Commitiee had 13 meetings in 2025.
fimes during the year.
Link/Reference:
Audit Commiftee Attendance
fps: chi -
2025 Integraoted Report: Page 90 (Attendance in Board
and Committee Meefings. Audit Commitiee)
2025 mainreporttipgde=92
2. Audit Committee approves the COMPLIANT | In accordance with the Audit Committee Charter, the
appointment and removal of the appointment of the Intemal Auditor is approved by the
internal auditor. Audit Committee
Link/Reference:
Audit Committee Charter: Page S [Crganizational
Independence)
nitps://www.chinabank ph/iibrary/cudil-commitiee-
charter#page=5
Recommendation 3.3
1. Board establishes a Corporate COMPLANT The Corporate Govemance Committee is primarily tasked

Govemance Commitiee tasked to
asssst the Board in the performance
of its corporate governance
responsibiiities, including the
functions thot were formerly
assigned to o Nomination and
Remuneration Commitiee.

to assist the Boord of Directors in fulfiiing ifs corporate
govemance responsibilifies by ensuwing compliance with
and proper observance of corporate govemance kaws,
rules, principies and best practices.

It also assists in ensuring that the Bank’'s Corporate
Governance framework k regularly reviewed, updated,
and implemented effectively at all times, Including the
new director’s induction and incumbent directors’
continuing education and conduct of the Board
assessment, among others. Moreover, logether with the
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Nominations Committee, it oversees the nomination
process for, and evaluate the qualifications of (i) persons
nominated, appointed or promoted to certain positions
and/or ranks and (ii) interlocked or seconded officers,
regardless of rank. Also, part of the Committee’s duties, is
to define the general profile of Board members that the
Bank may need and ensure that their knowledge,
competencies are aligned with the Bank’'s strategic
decision.

Link/Reference:
Corporate Governance Committee Charter

https://www.chinabank.ph/library/corporate-
governance-committee-charter

Corporate Governance Committee
is composed of atf least three
memobers, all of whom should be
independent directors.

COMPLIANT

In 2025, the members of the Corporate Governance
Committee are all Independent Directors.

Ms. Margarita L. San Juan (Chairman)
Ms. Claire AnnT. Yap
Mr. Philip S.L. Tsai

Links/References:

e Corporate Governance Committee Members
https://www.chinabank.ph/board-matters

e 2025 Integrated Report: Pages 106-112 (Board of
Directors)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=108

e 2025 Re-organization of Board Committees: Page 2
(Corporate Governance Committee)
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hitpsy//www.chinabank.ph/ibrary/cbe-results-of-2025-
asm-and-organizational-board-meeting-april-24-

a 22‘! & “Sl(“—‘:a

3. Chairman of the Corporate
Govemance Committee is an
independent director.

Oplional: Recommendation 3.3.

1. Corporate Govermance Committee
meet at least iwice during the year.

COMPLIANT

COMPLANT

Ms. Margarita L. San Juan, whose term expired in April
2026, was the Chaiman of the Corporate Govemance
Committee, She is an independent director,

e charters contain all the required intormation refated to
the function of the Committee and the specific duties of
its members,

Links/References:.

» Corporate Governnance Committee Members
hitps:/ fwww chinabank ph/bogrd-matters

* Corporate Govemance Committee Charter

e 2025 Integrated Report: Pages 106-112 (Board of
Direcfors)

https: //www . chingbank ph/ibrary/cbc-integrated-

ey 1- 21172 5.- = NI =

Y- it #

The Corporate Govemance Committee had 26 meetings
In 2025, Including 11 joint meetings with Compliance
Committee. 15 joint meetings with Nominations
Committee,

Lnk/Reference:

Corporate Govemance Commitiee Attendance
nlips/ Ay .chingbaok ph/boogrd-motlers
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Recommendation 3.4

1. Board establishes a separate Board COMPLIANT The Risk Oversight Commiitiee is responsible for the Bank's

Risk Oversight Commitiee (BROC) Enferprise Risk Management System, in accordance with
that should be responsible for the its Charter.

oversight of a company's Enterprise

Risk Monagement system to ensure Link/Reference:

its funcfionality and effectiveness.
Risk Oversight Committee Charier

commitiee-charter

2. BROC Is composed of at least three COMPLIANT | The Risk Oversight Committee is composed of 3 members

members, the majority of whom - all are Independent Directors, namely:
should be independent drectors.
Including the Chairman. M. Philip S.L. Tsai (Chairman)

Ms. Margarita L. San Juan
Ms. Claire Ann 1. Yap

Links/References:

¢ Risk Oversght Commiitee Members
hitps://www.chingbank ph/bogrd-matters

e 2025 integrated Report: Pages 106-112 (Board of
Directors)
report-2025-mamn-report # page=108

o 2025 Re-organization of Board Commiitees: Page 3 (Risk
Oversight Committee)
nitps://www.chinabank.ph/flibrary/cbe-results-of -2025-
asm-and-orgagnizational-board-mesfing-aoril-24-

A58 paqge=4
3. The Chairman of the BROC is not COMPUANT | Mr. Philip S.L. Tsai is the Chairman of the Risk Oversight
the Chaiman of the Board or of Committee. He is not the Chairman of the Board or of any
any other committee. other committee.
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Links/References:

* Board Committees and their Members
hittps:/fwww chinabank ph/hoord-matters

e Directors' Profile
hitps://www_chinabank.ph/chinabank-board-of -

directors

4, Atleast one member of the BROC
has relevant thorough knowledge
and experience on risk and risk
management.

Recommendation 3.5

1, Board establishes a Related Party
Transactions (RPT) Committee,
which is tasked with reviewing all

COMPUANT

COMPUANT

The members of the Risk Oversight Committee are:

Mr. Philip S.L. Tsai (Chairman)
Ms. Margarita L. San Juan
Ms, Claire Ann 1. Yap

Mr. Tsal Is o seasoned banker and has thorough
knowledge/experience on sk management &
govemnmance. Ms, San Juan was the former Chairman of
the Committee. Both she and Ms. Yap have also attended
the relevant seminars 1o equip themselves of their
responsibilities.

Links/References:

« Directors' Profile
https://www . chinabank, ph/chinabank-board-of-
Jgectors

¢ Board Training
hitps:fiwww.chingbank.ph/board-frgining

The Bank has an RPT Committee that & responsible for
reviewing all material related party fransactions [RPTs) to
ensure that they are conducted in accordance with the
am's length principles.
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material related party tfransactions
of the company.

Composed entirely of Independent Directors, the
committee oversees the proper implementation of the RPT
Framework and Policy, and ensures that corresponding
fransactions are duly identified, measures, monitored,
confrolled and reported.

Links/References:

e Related Party Transactions
https://www.chinabank.ph/governance-policies

e RPT Committee Members
https://www.chinabank.ph/board-matters

e RPT Committee Charter
https://www.chinabank.ph/library/rpt-committee-
charter

2. RPT Committee is composed of at

least three non-executive directors,

two of whom should be
independent, including the
Chairman.

COMPLIANT

The three (3) members of the RPT Committee are all
independent directors namely:

Mr. Genaro V. Lapez (Chairman)
Ms. Margarita L. San Juan
Mr. Philip S.L. Tsai

Links/References:

e RPT Committee Members
https://www.chinabank.ph/board-matters

e 2025 Integrated Report: Pages 106-112 (Board of
Directors)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=108
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Recommendation 3.6
1.

All established commiftees have a
Committee Charter stating in plain
terms their respective purposes.,

memberships, structures, operations,

reporting process, resources and
other relevant information.

COMPUANT

Committee Charters provide
standards for evaluating the
performance of the Committees.

COMPUANT

Commitiee Charters were fully
disclosed on the company's
website.

The Directars attend and actively
participate in all meetings of the
Board, Committees and
shareholders in person or through
tele-/videoconferencing
conducted in cccordance with the
rvles and regulations of ihe
Commission.

COMPUANT

COMPLANT

e 2025 Re-organization of Board Committees: Page 3
[Related Party Transaction Committee)
nttos //w “hina be yhibrary/che-rewutts.
asm-and-organizational-board-meeting-april-24-

20258 page=4

Al committees have thelr respective Charters. The
charters contain all the required information related to the
function of each committee and the specific dufies of its
members. The Charters also provide for the performance
evaluation of the committee.

Al charters are posted on the Bank's website,
Link/Reference:

Committee Charters
D! w.Ch e ld

e Board actively participated in Board Meetings either
in person or through remote communication/video or
teleconferencing as required in the Bonk’s Corporate
Governance Manual.

In 2025, each of the incumbent directors attended at least
80% of all Board meefings.

Links/References:

¢ Board Attendance

Principle 4: To show full commitment to the company, the directors should devote the time and aftention necessary to properly and effectively perform
their duties and responsibilities. including sufficient time to be familiar with the corporation's business.
Recommendation 4.1
1.
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https://www.chinabank.ph/board-matters

Minutes of the 2025 Annual Stockholders’ Meeting:
Page 1 (Directors Present, in-person and via Remote
Communication)
https://www.chinabank.ph/library/signed-minutes-of-
the-2025-annual-stockholders-meeting#page=1

Corporate Governance Manual: Pages 52-53 (Conduct
of Meetings, Attendance and Quorum Requirement)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=41

2025 Integrated Report: Page 92 (Board and
Committee Meetings)
https.//www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=94

2.

The directors review meeting
materials for all Board and
Committee meetings.

COMPLIANT

The members of the Board are provided with materials
within five (5) business days prior to Board and Committee
meetings.

Links/References:

Corporate Governance Manual: Pages 53-54 (Board
Materials)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-202é#page=62

2025 Integrated Report: Page 92 (Board and
Committee Meetings)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=94

3.

The directors ask the necessary
questions or seek clarifications and

COMPLIANT

The minutes of meetings reflect robust discussions by the
Board on issues, proposals and initiatives presented by
Management. Whenever necessary, or to arrive at an
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explanations during the Board and informed  decision, Board members would seek
Commitiee meetings. clanfication and/or explanation during the meetings.

Disclosable Minutes of Board Meetings are posted on the
Bank's website,

Link/Reference:

SEC Filings - Other Disclosures [Resulfs of Board of Direclors

Meefing on <Dale>")

1. Non-executive directors COMPUANT | The Bank. in selecting independent directors and non-
concurrently serve in a maximum of executive directors, considers the number and types of
five publicly-listed companies to entities where the candidate & likewise elected as such, to
ensure that they have sufficient ensure fhat he will be able fo devote sufficient time to
fime to fully prepare for minutes. effeciively camy-out his duties and responsibilifies. In
challenge Management's relation to the limit on directorship of independent
proposalsfviews, and oversee the directors and non-executive directors, the Bank's
long-term strafegy of the company. Interdlocking Direciorship Policy states that a non-executive

director {NED). which may include an independent
director, shall concurrently serve as direcior up 1o a
maximum limit of 5 PLCs. Each entity where the NED is
concurently serving os direcior shall be separately
counted as 1 and will be considered in the assessment.

Links/References:

e Corporate Governance Manudal: Page 7 (Limit on
Directorship of ID and NED, item 1.3.3)
hitps://www chingbank ph/fibrary/revised-cormorate-
qgovernance-manualdanuary-2024#pace=14

* Directors' Profile
htps: chingbank ching k-board-of-
direciors
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Recommendafion 4.3

e 2025 Integrated Report: Pages 106-112 (Board of
Directors)
hitpsy//www.chinabank.ph/library/cbe-infecraled.
report-2025-main-report #nage= 108

1. The directors nofify the company's COMPUANT | Bank directors are required to notlify the Board before
board before accepting a accepling a directorship in another company. as stated
directorship in another company. in the Bank's Interocking Directorship Policy ond

Corporate Govemance Manual.

Link/Reference:

Corporate Govemance Manual: Pages 41-42 (Multiple
Board Seats /[ interdocking/Concurrent Directorship)
hitps://www chinabank ph/ibrary/revised-comorate-
qovernance-manual-ianuary- 2024 #page=50

Opfional; Principle 4

1. Compaoany does not have any COMPUANT | The Bank has only two (2) Execufive Directors and they do
execufive directors who serve in not serve on more than 2 boards of fisted companies
more than two boards of ksted outside of the group.
companies oulside of the group.

Link/Reference:
Directors' Profile
htips: .chil k- rd-of- t
2. Compoany schedules board of COMPUANT | Consistent with the provision in the Bank’s By-Lows, requiar

directors' meetings before the start
of the financial year.

meetings of the Board are set every first Wednesday of the
maonth, while special meetings may be called by the
Chairman or the CEO, as deemed necessory. In the same
manner, Board-level committees have regular meetings.
as stipulated in ther respective chaorfers. The Board
members are olso sent reminders during the last month of
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4. Company requires as minimum
quorum of at least 2/3 for board
decisons.

COMPLIANT

It is the podcy of the Bank fo encourage all members of
the Board to attend board meetings reguiarty.

i o member of the Board cannot attend personally.
subject fo existing rules. he [/ she may participate in
meetlings throuvgh remote communication such as
teleconference ox videoconterencing, or other altermnative
modes of communication that allow them reasonable

opportunities to participate,

In cases where a decision is 1o be amved at by the Boord,
as a matier of policy, decisions should be made only upon
quorum of 2/3 members of the Board present. uniess a
different voling requirement is required by existing laws,
rules and regulations.

Link/Reference:

Corporate Governance Manual: Pages 51-53 (Conduct of
Meetings. Attendance and Quorum Reguirermnent)

bitps://www. ching bank ph/Forgry/revised-comarate:

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1

I, The Board has ot least 3
independent directors or such
number as fo constitute one-third of
the board, whichever & higher.

COMPUANT

The Bank’s Board is composed of 12 directors and one-
third of the Board or at least 4 are Independent Directors.
namely:

Ms. Margarifa L, San Juan
Mr, Philip S.L, Tsai

Ms, Claire Ann T. Yap

Mr. Genaro V. Lapez

Links/References:
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* By-Laws: Poge 3 (Article IV, Section 1)
hittps://www chingbank ph/ibranv/chib-sec-gpproval-

o~ -

« Minutes of the 2025 Annual Stockholders” Meeting:
Pages 6-7 (Election of the Board of Directors)
hitps//ww.chinabank.phiibrarv/signed-minutes-of-
the-2025-annual-stockholders-meeting # page=6

Recommendation 5.2

1. The independent directors possess COMPLIANT Each of the Independent Deectors nominated to the

all the qualifications and none of Board in 2025 certified that he/she possesses all the

the disqualifications to hold the qudlificafions and none of the disqualifications. as

positions. contained in the Bank's Definitive Information Statement.
Link/Reference:

2025 Definifive Information Statement (SEC 20-15): Pages
36-37 (Certifications of independent Directors)
hitps://www.chinobank.phflibrary/cbc-2024-delinitive-
sec-205-report-pse-compressed # page=34

Supplement to Recommendatfion 5.2

1. Company has no shareholder COMPLIANT | The Bank is not aware of any shareholder cgreement that
agreements, by-laws provisions, or constrain o director's obility fo vote, but in accordance
other arrangements that constrain with the By-lows, and the Corporation Code, cny
the drectors' ability 1o vote stockholder who is not delinquent in his subscription shall
independently. be allowed fo vote in person. through remote

communication. in absenfia, or by proxy executed in
writing by the stockholder.
Link/Reference:

2026 Definltive Information Statement (SEC 20-i5): Page 8
hitps://www_chinabank.phfibrary/cbe-definitive-sec-20-
isreportf#page=8
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Recommendation 5.3

1. The independent directors serve for COMPLIANT None of the Bank's IDs has exceeded the stated temn limit.
a cumulative term of nine years The informaotion on their election and the number of years
{reckoned from 2012]. in service as directors, are posted on the website and in

the 2025 Integrated Report of the Bank.

Links/References:
e Directors' Profile

hitps:.//www_chinabank.ph/chinabank-board-of-
directors

e 2025 Integrated Report: Poges 86 (Board of Directors
table) and 106-112 (Board of Directors)
hitps:/ fwww chingbank phifibrary/che-infeagrated-
report-2025-main-report

2. The company bars an independent COMPUANT | In cccordance with the Bank's CG Manual, an

director from serving in such independent director shall serve for a cumutative term of
capacity after the term limit of nine 9 years. Thereatter, the independent director shall be
years, perpetually bared from re-election as such in the Bank.
However, he may continue to quolify as a regulor director
of the Bank.
Link/Reference:

Corporate Govemance Manual: Page 7 {Term Limit for
Independent Directors, liem 1.3.2)
hitps:/weww.chingbank ph/ibrarv/revised-corpaorate-

3. Inthe instance that the company COMPLIANT In 2025, there was no independent director of the Bank
retains an independent director in who has served for more than ¢ years. The Independent
the same capacity after nine years, Directors are:
the board provides meritorious
justification and seeks shareholders' Ms. Margarita San Juan - served for eight (8) years only

Mr. Philip S.L. Tsai - served for seven [7] years only
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cpproval during the annual
shareholders' meeting.

Recommendation 5.4

Ms, Claire Ann T. Yap - served for five (5] years only
Mr, Genaro V. Lapez - served for four (4) years only

Links/References:
e Directors' Profile

hitps://www_chinabank.ph/chinabank-board-of -
directors

e 2025 Integrated Report: Page 72 (Board of Directors
table)
https:/fwww chinagbank ph/ibrary/chc-2024-annual-
financiagl-and-sustainability-report#paqge=74

2026 Definitive Information Statement: Pages 10-13
(Incumbent Directors and Advisors)

nttps://www . chinabank.ph/flibrarv/cbe-definitive-sec-
20-is-report #pgaoe=10

1. The positions of Chairman of the COMPLIANT | The position of the Chairman and the President & CEO are
Board and Chief Executive Officer held by separate individuals.
are held by separate individuals.
In 2025, Mr. Hans T. Sy was the Chairman of the Board,
while Mr. Romeo D. Uyan. Jr. was the President and CEO.
Link/Reference:
2025 Integroted Report Poge 84 (Sepoforlon of Roles)
2. The Chairman of the Boord and COMPUANT | The posifion of the Chaiman of the Board and the

Chief Executive Officer have cleary
defined responsibilities.

President & CEO are held by two different people, and
their roles are cleary distinct and separate, The Chairman
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and the President & CEO are not related to each other
either by consanguinity or affinity.

Chalrman Hans T. Sy, being a non-execulive Director, is not
involved in the day-to-day operations of Chinabank, but s
responsible for the leadership and effective running of the
Board, including maintaining a relationship of trust with
Board members, promoling a sound decision-making
process by encouraging crifical discussion of dissenting
views ond ensure that the performaonce of the Board is
evaluated at least once a year. He chaoirs Board meetings
and makes certain that agenda & focused on strategic
matters, including risks. aranges reqgular and/or separate
sessions with the non-execulive Directors fo review
Management’s performance.

Mr. Romeo D. Uyan, Jr.. the President & CEO, who reporis
to the Boaord. is ultimately responsible for manoging
Chinabank's day-fo-day operations, as well as the
development and execution of the corporate and
business sfrategies os established by the Board of
Directors.

Links/References:

e Corporate  Governance Manual; Pages ¢
(Responsibilities of the Chairman, Item 1.6.1) and 10
(Separafion of the Duties of the Chairman and CEC,
Item 1.6.3)

governance-manualdanuary-2026#page=18

e 2025 Integrated Report: Page 84 (Seporation of Roles)

httpstvweww.chingbank oh/Abrary/cbo-integrated.
report-2025-main-report # paqe=84

Recommendalion 5.5
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1. If the Chaiman of the Board is not
an independent director, the board
designates a lead director among
Ihe independent directors.

1. Directors with material interest ina
transaction affecting the
corporation abstain from taking
paort in the deliberciions on the
fransaction.

Recommendation 5.7

1. The non-executive directors (NEDs)
have separate periodic meetings
with the external guditor and heads

COMPLIANT

COMPLIANT

COMPLIANT

Ms. Margarita L San Juan was the Bank's lead
Independent Director unfil the expiration of her term last
April 2026, Her duties and responsibilities are set forth in the
CG Manual.

Links/References:;

* Corporate Govemance Manual: Pages 10-11 (Lead
Independent Director, ltem 1.4.4)
ntips:/fwww chingbank phfibrary/revised-corporgte-
govemance-manual-ignuary-2024#page=19

* Re-appointment of Ms. San Juan as Lead Independent
Director [Page 2)
https: / f'www chinabank ph/fibrary/choe-results-of-2025-

Recommendation 5.6

Any director of the Bank who has an interest in the
fransaction shall not participate in the deliberation and
shall abstain in the approval of the fransaction.

Links/References:

* Corporate Govermnance Manual: Page 123 {General
RPT Policy Statements, Item 1.8)
nitps://www.chinabank . ph/ibrary/revised-corporate-
qgovemnmance-manual-ianuary-2024 #pace=132

* Integrated Report: Page 73 [Related Party Transactions)
nitps://www.chinabank.ph/ibrary/cbe-Integrated-
report-2025-main-report #pace=95

To maintain objectivity and independence. perodic
meefings between  NEDs/independent  Directors
(including the Lead Independent Director) and Heads of
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of the intemal audit, compliance
and risk funciions, without any
executive present.

2. The meelings are chaired by the
lead independent director.

Opllonal: Principle 5

1. None of the directors Is a former
CEO of the company in the past 2
yeors,

COMPLIANT

COMPLIANT

Compliance, Audit and Risk Mancgement are held in
accordance with the relevant Committee Chariers (ie.
Compliance Audil, Risk Oversight & Corporate
Governance). These meetings are conducted without the
presence of management.

A meeting was likewse convened with the external
auditor, Audit Group and members of the Audit
Committee, without the presence of management.

Please refer to Annex 8 for the comresponding certification
from the Corporate Secretary.

None of the directors s @ former CEO of the Bank. The
former President and CEO, M. Ricardo Chua retired last 31
October 2017, He assumed the posifion of Advisor 10 the
Beard last 01 November 2017,

Lnk/Reference:

Directors' Profile

Principle é: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry cut evaluations to appraise its
performance as a body, and assess whether it possesses the right mix of backarounds and competencles.

Recommendation é.1

1. Board conducts an annual self- COMPLIANT
assessment of its performance as o
whole.

2. The Chairman conducts a self- COMPLIANT

assessment of his performance,

The Board conducts an annual review of its performance,
Including assessment for individual directors, independent
directors and all board-evel committees through a self-
assessment. The Chairman’s assessment is also undertoken
together with the Board assessment.
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The individual members conduct a
self-assessment of their
performance.

COMPLIANT

Each committee conducts a self-
assessment of its performance.

COMPLIANT

The results thereof are reported to the Board through the
Corporate Governance Committee. Copies of the self-
assessments are with the Corporate Governance Division,
and available for viewing by SEC.

Links/References:

e Corporate Governance Manual: Page 57
(Performance Evaluation)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-202é#page=66

e 2025 Integrated Report: Page 88 (Performance
Evaluation)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=90

5.

Every three years, the assessments
are supported by an external
facilitator.

COMPLIANT

To comply with the rule on independent external
assessment every three (3) years, the Institute of Corporate
Directors (ICD) was engaged by the Bank in 2025 to
handle the validation of the 2024 assessment of the Board,
Chairman and the Board-level committees.

The Bank's internal scoring criteria was adopted to ensure
comparability of quantitative results. ICD affirmed the
Board's overall effectiveness, highlighting strong
leadership, a well-functioning governance framework,
and the Chairman’s effective facilitation of strategic
discussions. The assessment recognized the active
engagement of directors and robust oversight of risk,
audit, and compliance, underscoring a mature
governance culture defined by transparency and
disciplined decision-making.

The next external validation will be undertaken within 2028.
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Recommendation 6.2

1. Board has in place a system that
provides, at the minimum, criferia
and process to determine the
performance of the Board,
individual direciors and
commitiees,

COMPLIANT

2. The system alows for a feedback

mechanism from the shareholders.

COMPLUANT

Please refer to Annex ¢ for the corresponding certification
issued by ICD.

As menfioned above, the performance assessment of the
Board. individual directors and beard-evel commitiees is
done through self-assessment.

On the other hand. the Bank alse welcomes
communicafions on matters perfaining fo the
management of the Bank, stockholders' rights, or any
other bankrelated ksues of importance. Stockholders
who wish to communicate with any or all of the members
of the Board., may send letters to idenfified units /
personnel.

Link/Reference:

2025 Integrated Report: Page 88 [Performance
Evaluation)

Investors, analysts, the financial community, shareholders
and other stakeholders may direct their concems of
feedback to the Bank's Investor Relations Group.
Custormers may rase the¥ inquiies or concems fo the
Bank's Customer Contact Center.

Links/References:

* Investor Information
https:/ fwww chinabank ph/investors-information

* 2025 Integrated Report: Page 164 (Investor Information)
https:/fwww chingbank ph/ibrary/chc-integrated-

&pgﬂ-"p"&minwepon K page= | 44
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Princi

Board adopls a Code of Business
Conduct and Ethics, which provide
standaords for professional and
ethical behavior, as well as
articulate acceptable and
unacceptable conduct and
practices in internal and extemal
dealings of the company,

e 7: Members of the Board are duty-bound to app
Recommendation 7.1

COMPLIANT

The Code is properly disseminated
o the Board, senior management
cnd employees.

COMPLIANT

The Code is disclosed and made
available to the public through the
company websife,

COMPLIANT

o Customer Contoct

) A e

Center

)

high ethical standards. faking into accouni the interests of all stakeholders.

The Bank's core values are the foundation of the Bank’s
Code of Ethics - for the Board ol Direclors and employees.
wheregin the Boord spearheads the commitment of the
Bank to adhere to the ethical conduct of its business
embodying the principles of integrty, faimess,
accountabllity and fransparency.

Link/Reference:

Code of Ethics
hitos://www chinabank ph/code-of-ethics

e Code ol Ethics for Directors provides the guiding
principles on the performance of ther duties in
accordance with the fit and proper rutes; and esiablishes
standards for professional and ethical conduct. Ecch
Director Is required to acknowtedge receipt of the Code.

To ensure that business is camried out in complionce with
relevant lows and in the protection of the interest of the
Bank's customers, shareholders and other stakeholders,
the Human Resources Group has disseminated a Code of
Ethics for Employees fo all personnel, including new hires.
Employees are required to sign an acknowledgement
receipt that they have received a copy of the Code.

A comprehensive discussion on the Code of Ethics &
conducted with new employees of the Bank fo foster a
culture of awareness on the Bank's core values. Such
discussion _also _highights the behavioral _standards.
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Supplement lo Recommendalion 7.1

. Company has clear and stringent
policies and procedures on curbing
and penalizing company
involvement in offering. paying and
receiving bribes,

COMPLIANT

business conduct, and corresponding sanctions for
violations of the Code of Ethics.

Link/Reference:

Code of Ethics (for Directors and Employees)
' ~ ¥ = " o z

The applicable violations for each provision in the Bank’s
Code of Ethics are stated below:

Honesty (Table 6.1)

Froud, soliciting money, giffs, shares. benefits or favors from
any person or through mediation of another as a condition
for the performance of one's duty

Proper Conduct and Behavior (Table 6.3)

Offering or receiving money o other valuable
consideration in exchange for a job, position or better
working condifion; Offering. soliciting or receiving
anything of valuve to perform any oct/activity prejudicial
to the Iinterest of the Bank; Bomowing/solicitation of
personal business from clients

Conllict of Interest (Table 6.7)

Having direct or indirect financial Interests that conflict or
appear o conflict with his duties and responsibilities as an
employee of the Bank

The Barnk is committed to honest and ethical business
practices and does not tolerate any form of bribery and
comupfion. We take our legal responsibilifies very seriously
and expect our directors and employees to do the same.
Qur enhanced Anti-Bribery and Corruption (ABC) Policy
ouvtlines the principles and guidelines that all personnel
must adhere to.
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Direciors and employees are expected o act
professionally, fairly, and with integrity in all our business
dedlings and relationships wherever we operate; thus,
they 1) must never offer, promise. or give a financial or
other advaniage to any person or parly, including public
officials, with the intention of inducing or rewarding
improper performance by them of their duties or to
facilifate the transaction of the Bank. and 2) must never
directly orindirecily accept or agree o receive a financial
or other advantage as a reward for performing any act
prejudicial to the Bank. the director/employee himself, or

a third party.
The ABC Policy is uploaded to the Bank's SharePoint site.
Link/Reference:

Code of Ethics (for Directors and Employees)
hitps://www.chinabank.ph/odi/CODE-OF-ETHICS.pdf

Recommendalion 7.2

1. Board ensures the proper and COMPUANT | The Board requires full compliance with the Code of Ethics.
efficient implementation and The Boord, thwough Human Resources Group (HRG),
monitoring of compliance with the ensures that every employee is aware of and upholds the
Code of Business Conduct and Code. To promote compliance with the Code, all new
Ethics. employees are given a copy of the Code of Ethics booklet

and vndergo the New Employees' Orientafion Course
(NEQC) for staff and Orientation for New Officers (ONO)
for officers wherein the Code & comprehensively
discussed.

The Bank implements the Code of Ethics with a robust
disciplinary program wherein proven infractions and
violations of employees to the code are acted upon in
accordance with the Code,
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Links/Reference:

e Code of Ethics
hitps://www.chinabank ph/code-of-ethics

o 2025 Integrated Report: Page 82 {Code of Ethics
v ' 47 I : Yol et o

nURs/ . CNngk hiibrary/cbc-intecrated:
report-2025-maln-report # page=84
2. Board ensures the proper and COMPUANT | The Board, through the Management, has institluted the
efficient implementation and appropriate confrol mechanisms to ensure proper
monitoring of compliance with implementation and adherence to all Bank policies and

company intemal policles. other regulations.

Furthermore. upon breach of the Code of Ethics, the
concemed employees are subjected to the disciplinary
program of the Bank.

Link/Reference:
Code of Ethics (Compliance with Standard Operating

Policies and Procedures)
hitps: //www chingabank ph/odi/CODE-OF-ETHICS pdf

Moreover, compliance to Intermnal policies forms part of
compliance tesfing & audit by the Compliance and Audit
Groups. respectively. Test results are reported to the
Compliance and Audit Committees.

Disclosure and Transparency

Principle 8: The company should establish corporate disclosure paolicies and procedures that are practical and in accerdance with best practices and
requlatory expectations.

rRecommendation 8.1

Board establishes corporate COMPLIANT The Bank strongly believes that disclosure of relevant
disclosure policies ond procedures information about the company fo its shareholders and
fo ensure a comprehensive, other stakeholders is crucial for them to make an informed
accurate, reliable and timely report decision. Relevant information are timely disclosed in the
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to sharehoiders and other
stakeholders that gives a fair and
complete picture of a company's
financial condition, results and
business operations,

Suppiement to Recommendation 8,1

1. Company distributes or makes
available annual and quarierly
consolidated reports, cash flow
statements, and special audit
revisions, Consolidated financial
statements are published within
ninety (20] days from the end of the
fiscal year, while interim reporis are
published within forty-five [45) days
from the end of the reporting
perod.

website. In accordance with the Corporate Governance
Manual. the Bank confinuously expands its public
disclosure requirements and ensures observance of
expectations and requirements prescribed under relevant
laws. rules and regulations, and industry standards on
disclosuwre,

Links/References:

* Corporate Governance Manual: Page 119 [Access to
Relevant Information)
hitps://www_chingbank.ph/ibrary/revised-corporate-
qQovernance-manualjanuary-2026#page=128

e 2025 Integrated Report: Page 96 (Disclosure and
Trarsparency)
htips/fwww chinagbank phfiibrary/cbe-integrated-
repor-2025-main-reporifpage=98

» Company Disclosures and Investor Relations
hitps://www chingbonk ph/corporate-governance

The 2024 and 2025 audited financial statements were
disclosed through the PSE Electronic Disclosure Generafion
Technology (EDGE) on February 27, 2025 and February 26,
2026, respectively. Quarterty reports are submitted to PSE
and SEC within 45 days from quarter-end.

Inferim reports are likewise published within 45 days from
end of the reporting period.

Links/References:

* 2024 Audited Fnancial Statements
hitps:/iwww. chinabank ph/library/cbc-2024-cudited-

fingncighstgiements
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e 2025 Audited Financial Statements
https://www.chinabank.ph/library/clbc-2025-audited-
financial-statements

e Quarterly Report (SEC 17-Q)
https://www.chinabank.ph/sec-filings-2025

Company discloses in its annual
report the principal risks associated
with the identity of the company’s
controlling shareholders; the degree
of ownership concentration; cross-
holdings among company dffiliates;
and any imbalances between the
controlling shareholders’ voting
power and overall equity position in
the company.

COMPLIANT

The Bank's conftrolling shareholders are disclosed in the
Bank's Information Statement and Integrated Report,
under Top 20 Holders of Bank Common Shares and
Record and Beneficial Owners Holding 5% or More Voting
Securities

Links/References:

e 2026 Definitive Information Statement (SEC 20-IS): Pages

8-10 (Security Ownership of Certain Record and
Beneficial Owners and Management) and 68-69
(Annex B — Market Information and Related Matters,
ltems 1 and 2)

https://www.chinabank.ph/library/cbc-definitive-sec-

20-is-report

e 2025 Annual Report (SEC 17-A): Pages 88-90 (Security

Ownership of Certain Record and Beneficial Owners
and Management) and 54 (Market Information, Items a
and b)
https:.//www.chinabank.ph/library/cbc-secl17a-report-

pse

e 2025 Integrated Report: Pages 102 (Top 20 Holders of

Bank Common Shares) and 103 (Record and Beneficial
Owners Holding 5% or More Voting Securities)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=104
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Recommendation 8.2

the corporation’s shares by
directors, officers (or persons
perorming similar functions) and
controlling shareholders. This
inciudes the disclosure of the
company’s purchase of Its shares
from the market (e.q. share buy-
back program].

1. Company has a policy requiring all COMPLIANT in accordance with the Bank's updated Corporate
directors to disclose/report to the Governance Manual, the directors are required to
company any dealings in the disclose their dealings in Bank shares within three business
company's shares within three days after the transaction.
business days.

Links/References:

* Corporate Govemance Manual: Page 118 (Dedlings of
Directors in Bank Shares, ltem 4.7)
hitps:/ fwww chingbank phfibrary/revised-corporate-
qovemance-manual-ianuary-20726#nage=127

» Statement of Beneficial Ownership (SEC 23-A/8)
https:/fwww chingbank phisec-filings-2025

2, Company has a poficy requinng all COMPUANT | In compliance with PSE requiremenis. acll dealings of
officers to disclose/report to the Frincipal Officers ore required to be disclosed/reported
company any dealings in the within three business days.
company's shares within three
business days, Link/Reference:

2025 Integroted Report: Page 93 (Insider Trading)
hitps://fwww.chinabank.phfibrary/cbe-integrated-report-
2A0725-mainteport # page=95

Supplement fo Recommendation 8.2

1, Company discloses the frading of COMPUANT | The information on the shareholdings of directors and

executive officers and their beneficial ownership are
contained in the Annual Fnancial and Sustainability
Report. The Bank regulardy complies with the PSE
Disclosure Rules with respect to the trading of Bank shares
by its directors and principal officers, in their personal
capacity or as beneficial owner.

Links/References:
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Recommendatfion 8,3

1.

Board fully discloses all relevant and
material information on individual
board members 1o evaluate their
experence and qualifications, and
assess any poieniial conflicts of
interest that might affect thewr
judgment.

COMPLIANT

Board fully discloses all relevant and
material information on key
executives to evoluate ther
experience and qualifications, and
assess any potential conflicts of
interest that might affect their
judgment.

Recommendation 8.4

Company provides a clear
disclosure of its policies and
procedure for setting Board
remuneration, including the level
and mix of the same.

COMPUANT

COMPUIANT

» 2025 Integrated Report: Pages 103 (Beneficial Owners),
104 (Trading in Company Shares) ond 105
(Conglomerate Map)
nitps//www_chinabank.ph/library/cbe-infecraled-
report-2025-main-report # pnaage= 105

* 2026 Definitive Information Statement (SEC 204S): Page
255 (Schedule Il - Conglomerate Map)
htips:/f'www . chingbank phflibrary/cbe-definitive-sec-
20-is-report # =255

All relevant information about the Bank’s directors and key
officers s available on the website.

Links/References:

« Board Skill Set Matrix

)

* Directors' Profile
hitps://www . chingbank ph/chinabank-board-of-
Srectors

* Management Committee
niips.//www.chinabank ph/management-committee

¢ Public Ownership Report (as of December 31, 2025)
hitps/fwww.chingbank ph/fibrary/che-public-

Al Directors are enfitled to a per diem of up o P10,000 for
aftendance at each Board/Board Committee meeting
and to 4% of the Bank's net ecrings.
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Executive Directors are appointed under standard
employment terms, which include provisions for basic
salary and performance bonus, depending on their
performance, banking experience, employment status,
position, and rank in the Bank.

Non-executive Directors do not receive any performance-
related compensation.

Links/References:

e By-Laws: Pages 5 (Article IV, Section 11) and 10: (Article
VIIl, Section 1)
https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023

e 2025 Integrated Report: Page 87 (Board Remuneration)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=89

Company provides a clear
disclosure of its policies and
procedure for setting executive
remuneration, including the level
and mix of the same.

COMPLIANT

The Bank’'s Remuneration System is anchored on the
principle of fair, fransparent, and performance-based
reward. The general remuneration policy is to provide fair
and competitive salary and benefits to employees
commensurate with their experience, responsibilities, job
grade/corporate rank and position.

A proportion of the executive directors' remuneration, as
reviewed by the Remuneration Committee, should be
structured so as fo link reward to corporate and individual
performance. No director should be involved in deciding
his/her own remuneration.

The annual report and information statement shall include
a clear, concise and understandable disclosure of all fixed
and variable compensation that may be paid, directly or
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indirectly, to its directors and top five (5) executive officers
during the preceding fiscal year.

e Directors are entitled to per diem of up to P10,000 at
each Board/board Committee meeting and to 4% of
the Bank’s net earnings. Executive Directors are
appointed under standard employment terms, which
include provisions for basic salary and performance
bonus, depending on their performance, banking
experience, employment status, position, and rank in
the Bank.

e Non-executfive Directors do not receive any
performance-related compensation.

Links/References:

e 2025 Integrated Report: Pages 87 (Board
Remuneration) and 95 (Executive Compensation)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report

e By-Laws: Page 5 (Article IV, Section 11)
https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=9

Company discloses the
remuneration on an individual basis,
including termination and
retirement provisions.

COMPLIANT

The individual remuneration of directors is disclosed in the
Bank's Information Statement submitted to the SEC, and
the Integrated Report.

Links/References:

e 2026 Definitive Information Statement (SEC 20-IS):
Pages 28-29 (Compensation of Directors and Executive
Officers)
https://www.chinabank.ph/library/cbc-definitive-sec-
20-is-report#page=28
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e 2025Integrated Report: Page 87 [Board Remuneration)
hitos: //weww.chinabank oh/libary/cbe-integrated:
report-2025-main-report # paqe=89

Recommendation 8.5

1. Company discloses its policies COMPUANT | The Carporate Governance Manual confains relevant
goveming Related Party poicies on related party fransactions.
Transactions (RPTs) and other
unusual or infrequentiy occuring In accordance with the said policy. “In case a member
fransactions in their Manucl on has conflict of interest in a particular RPT, he should refrain
Corporate Governance. from participation in the deliberation and approval of that
perficular fransaction.”
Links/References:

* Corporate Govemnance Manual: Pages 71-73 (Reloted
Party Transactions Committee} and 122-123 (Reloted
Party Transactions)
hitps:/fwww.chinabenk.ph/library /revised-corporate-

overnance-manual-ignuany-2024

+ Related Party Transactions
hitps:/fwww chinabank.ph/govemance-policies

e RPT Framework and Policy Guidelines
hitpsy/ fwww . chinabank ph/library/frevised-rp! -
fromewaork-and-policy-quidelines-ianuary-2024

2, Company discloses material or COMPUANT | The summary of the material related party fransactions
significant RPTs reviewed and and outstanding loan balances are disclosed in the Bank's
approved dwing the year. Information Statement. Defails have been disclosed

through the submission of required perodic report to the
BSP,

The list of material RPTs reviewed by the RPT Committee in
2025 Is avallable for viewing, upon request.
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Link/Reference:

* 2026 Definitive Information Statement [SEC 20-I5): Page
28 (Material RPTs for 2025}
hitps://fwww chinabank ph/library /cba-definitive-sec-

le_ren 2

¢ 2025 Infegrated Report: Page 93 (Summary of Matenal
RPTs for 2025)

report-2025-malnsrepott # poqe=95

Supplement 1o Recommendation 8.5

1. Company requires directors to COMPLIANT | Directors are required to promplly and fully disclose any
disclose their interests in fransactions interest: personal, whether actual or potential in nature
or any other conflict of interests, that they may have in credit fransactions or any other

fransactions, Deectors with personal interest in a
fransaction shall not participate in any dediberation,
approval, or voling on the matter.

RPTs of directors ore reported fo the BSP and presented for
ratification during the annual stockholders meeting. RPTs
are also disclosed In the Definitive Information Statement.

Links/References:

o Corporate Govemnance Manual: Pages 122-123
(Refated Party Transactions)
s/ ~ninabank oh/ibrarviievised-corgorate-

govemance-manualjanuary-2026 #page=131

* Related Porty Transactions

)

 Code of Ethics for Drectors: Conflict of Interest, tem 4
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Oplional : Recommendation 8.5

1. Company discloses that RPTs are
conducted in such a way 1o ensure
that they are far and at arms'

length.

COMPLIANT

hitps:/ fwww.chinabank.ph/pdi/CODE-OF-
FTHICS pdif#page=4

Beginning 2020, the Bank further enhanced its Conflict of
Interest practices through the adoption of the Conflict of
Interest and Related Parly Transactions Disclosure Form for
directors.

RPTs are thoroughly reviewed ond verified as having been
entered into in the best interest of the Bank, in the ordinary
course of business and on substantially same terms as
those prevailing at the time for comparable fransactions
with other parties, as required under the RPT policy.

Material RPTs are reviewed by the RPT Committee and
endorsed for approval by the 8oard, reported to the BSP,
disclosed in the Definitive Information Statement and the
summary fotal s presented for rafification during the
Annual Stockholders’ Meeting, including all acts of the
Board for the year on related party tfransactions.

Lnks/References:

o Corporate Govemance Manual Poges 122-123
[Related Party Transactions)
https:{fwww.chinabank ph/ibrary frevised-comorate-

* Related Party Transactions
https fwww chinabank ph/qovernance-policies

e 2026 Definitive Informafion Statement (SEC 20-15): Page
28 (Material RPTs for 2025)
hitps:/www.chinabank.ph/ibrary/cbe-defintive-sec-
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Recommendation 8.6

* 2025 integrated Report: Page 93 (Summary of Material
RPTs for 2025) '

r 1-2025-rnain-r # =95

1. Company makes a full, fair, COMPUANT | Material tfransactions, particulardy on the acquisitions or
accurate and tirmely disclosure to disposal of significant assets, are timely disclosed In
the public of every material fact or accordance with PSE & SEC rules on disclosures. All
event that occur, particularly on the disclosures are posted in the website,
acquisition or disposal of significant
assels, which could adversety affect Additionally, material ocquisitions / disposals, if any, are
the viability or the inferest of its included in the Definifive Information Siatement,
shareholders and other
stakeholders. Link/References:

o 2026 Definitive Information Statement (SEC 20-15)
https://www chinabank ph/ibrary/cho-definitive-sec-
* Company Disclosures
htips: //www chingbank ph/corporate-govemance-
-~ .r 2 . -‘ 1 (.‘ -
2. Board appcints an independent COMPLIANT The Corporate Governance Manual requires the Board to

porty to evaluate the faimess of the
fransaction price on the acquisifion
or disposal of assets.

appoint an independeni parly to evaluate the faimess of
the fransaction price on the acqusition or disposal of
assets. if the acquisition or disposal is an RPT. the rules &
procedures under the RPT policy shall apply.

The foir values of the transaction price are determined
through approisal  reports  from  internal  and/or
independent/external appraisers, extemal brokers and
market surveys from different sources,

In 2025, Professional Asset Valuers, Inc. [PAVI), Lineage
Valuation and Allled Services. and Vitale Valuation
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Compeany discloses the existence,
|ustification and details on
shoreholder agreements, voting
frust agreements. confidenticlity
agreements, and such other
agreements that may impact on
the confrol, ownership, and
strategic direction of the
company.

Recommendation 8.7
¥

Company's corporate governance
policies, programs and procedures
are contained in its Manual on
Corporafe Governance (MCG).

COMPLIANT

COMPUANT

Services have been engaged to assist the Bank in
valuation of selling price of acquired assets,

Link/Reference:

Corporate Govemnance Manual: Page 112 (item 7)

govemance-manualdanuary-2026#page=121

Company's MCG is submifted to
the SEC and PSE,

COMPUANT

Company's MCG is posted on ifs
company website.

COMPUANT

The Bank is not aware of any agreement or anrangement
which may impact on the control. ownership and strategic
direction of the Bank. Relevant ownership information i
disclosed in the Bank's Definitive Information Siatement.

Link/Reference:

2026 Definifive Informafion Statement (SEC 20-15): Poges §-
10 (Security Ownership of Certain Record and Benefickal
Owners and Management)

hitps://www chingbank ph/ibrarv/che-definitive-sec-20-
isreport#page=8

The Corporate Governance Manual aims fo institutionalize
the principles of good corporate governance in the
organization.

The latest revised version has been duly submitted to SEC
and PSE, and posted accordingly in the website.

Link/Reference:
Corporate Govemance Manual

https://www_chinabank.phfibrary/revised-corporate-
qovemance-manual-danuary-2024

Supplemenl! lo Recommendation 8.6

b

Page 75 of 128




Supplement 1o Recommendalion 8.7

1. Company submits fo the SEC and COMPLIANT The latest revised Corporate Govemance Manual was
PSE on updated MCG to disclose submitted via e-mail to the SEC last 21 January 2026,
any changes in its corporate
govemance practices. The corresponding memo addressed to PSE is found on the
first page of the manual.
Link/Reference:

Corporate Govemance Manual
hitps:{fwww chingbank phiibrary/revised-cormorgte-
qovemance-manualanuary-2024

Optional: Principle 8

1, Does the company's Annual Report COMPLIANT The required information are disclosed in the Bank's 2025
disclose the following information: Annual Report {SEC 17-A) and/or Integroted Report, The

corresponding inks/references are as folows:

a. Corporate Objectives COMPUANT | 2025 Integrated Report: Page 16 (Our Objectives)
hitps://fwww_chinabank.phfibrary/cbe-integrated-report-
2025-mainteport#paqge=18

b. Fnancial performance COMPUANT | « 2025 Annual Report (SEC 17-A): Pages 246 (Quantitative
indicators Indicators of Fnanciol Performance) and 284-285

(FAinancial Soundness Indicators)

hitps//www_chinabank.ph/flibrarv/cbe-secl7c-report-

R
e 2025 Integrated Report: Pages 18-19 (Financial
Highlights)

hifps://www.chingbank ph/ibrary/che-integrated-

YOUr

c. Non-financial performance COMPLIANT | 2025 Integrated Report: Pages 28-29 (Sustainability
Ingicators Performance — various sections) and 70-73 (Confribution to
the SDGS)
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https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report

d. Dividend Policy COMPLIANT 2025 Annual Report (SEC 17-A): Page 99 (Dividend Policy)
https://www.chinabank.ph/library/cbc-secl17a-report-
pse#page=99
e. Biographical details (af least COMPLIANT 2025 Annual Report (SEC 17-A): Pages 68-72 (Incumbent
age, academic qualifications, Directors and Advisors)
date of first appointment, https://www.chinabank.ph/library/cbc-secl17a-report-
relevant experience, and other pse#tpage=68
directorships in listed
companies) of all directors

f. Aftendance details of each COMPLIANT 2025 Annual Report (SEC 17-A): Pages 72 (Board
director in all director meetings Attendance) and 93-95 (Board Committee Attendance)
held during the year https://www.chinabank.ph/library/cbc-secl17a-report-

pse
g. Total remuneration of each COMPLIANT e 2025 Annual Report (SEC 17-A): Page 87 (Executive
member of the board of Compensation)
directors https://www.chinabank.ph/library/cbc-secl17a-report-
pse#page=87
e 2025 Integrated Report: Page 87 (Board Remuneration)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=89
The Annual Report contains a COMPLIANT “In 2025, the Bank has fully complied with all material

statement confirming the
company'’s full compliance with the
Code of Corporate Governance
and where there is non-
compliance, identifies and explains
reason for each such issue.

provisions of the Corporate Governance Manual.”
Links/References:

e 2025 Annual Report (SEC 17-A): Page 98 (Governance
Policies)
https://www.chinabank.ph/library/cbc-secl17a-report-
pse#page=98
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e 2025 Integrated Report: Pages 82-83 (Corporate
Governance Manual)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=84

The Annual Report/Annual CG COMPLIANT The Board is ultimately responsible for the establishment
Report discloses that the board of and review of the Bank’s system of internal controls. The
directors conducted a review of the Bank's internal control system is comprised of a robust
company's material controls compliance system, an enferprise risk management
(including operational, financial function and an internal audit function. It follows a well-
and compliance controls) and risk defined organizational structure with clear authorities,
management systems. responsibilities and operating procedures.
Links/References:
e 2025 Integrated Report: Pages 97-101 (Internal
Controls)
hitps://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=99
¢ Internal Confrols
https://www.chinabank.ph/internal-control-and-risk-
management
The Annual Report/Annual CG COMPLIANT “...the Committee posits that the Bank’s internal control,

Report contains a statement from
the board of directors or Audit
Committee commenting on the
adequacy of the company's
internal controls/risk management
systems.

risk management, governance, compliance system...are
in place, adequate, effective and functioning as
infended..”

Link/Reference:

2025 Integrated Report: Page 133 (Report of the Audit
Committee)
https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report#page=135
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The company discloses in the
Annual Report the key risks 1o which
the company is materially exposed
to (l.e. financial, operational
including IT, environmental. social,
economic),

COMPLIANT

The Bank recognizes that the business of banking entalls
risks and the key fo long-term success is effective rsk
ritigation. The Bank's corporote governance structure
keeps pace with these changing thweatls thru a risk
management program thot calls for a confirsing
reassessment of risks and confrols, and timely reporting to
the Board.

The risks to which the Bank is exposed are discussed in its
Integrated Report,

Links/References:

e 2025 Integrated Report: Poges 97-100 (Risk
Management: Resilience for a Dynamic Future)
hitps://www.chinabank. ph/fiilbeary/cbe-intearated-
repaort-2025-main-repori §page=99

* Rk Management
htps://www.chinabank.phfintemal-control-and-risk-
management

Principle 9: The company should establish standards for the appropriate selection of an extemal auditor, and exercise effective oversight of the same to
strengthen the external cuditor’s independence and enhance audif quality,

Recommendation 9.1
1,

Audit Committee has a robust
process for approving and
recommending the appointment,
reappointment, removal, and fees
of the external auditors.

COMPUANT

The Audif Committee exercises oversight of external
auditors. It is primarily responsible for the selection and
appointment of these auditors, subject to stockholder
rafification.

e Committee ako fecilitates the approval / disapproval
of the conresponding service fees. Moreover, they handle
the performance evaluation and if necessary. the re-
appointment or dismissal of the extemal cuditors.
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The related provisions are stipulated under the Audit
Committee Charter.

Link/Reference:
Audit Committee Charter

https://www.chinabank.ph/library/audit-committee-
charter

The appointment, reappointment,
removal, and fees of the external
auditor is recommended by the
Audit Committee, approved by the
Board and ratified by the
shareholders.

COMPLIANT

As provided in the Audit Committee Charter, the
appointment of the Bank's incumbent external auditor,
SGV & Co. has been presented to, and duly ratified by the
stockholders.

As stated in the reply above, the audit fees are endorsed
by the Audit Committee.

99.992% of the stockholders in attendance voted for the
appointment of SGV & Co. last April 24, 2025.

Links/References:

e 2025 Annual Stockholders’ Meeting Voting Results
(Page 2)
https://www.chinabank.ph/library/asm-voting-results-
2025

e Minutes of the 2025 Annual Stockholders’ Meeting:
Page 8 (Appointment of External Auditor)
https://www.chinabank.ph/library/signed-minutes-of-
the-2025-annual-stockholders-meeting#page=8

For removal of the external auditor,
the reasons for removal or change
are disclosed to the regulators and
the public through the company
website and required disclosures.

COMPLIANT

The incumbent external auditor of the Bank, SGV and Co.
was re-elected in 2025.

Link/Reference:
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Supplement to Recommendation 9.1

1. Company has a policy of rotating
the lead oudit partner every five
yeors,

Recommendatfion 9.2

1. Audit Committee Charter includes
the Audit Committee's responsibility
on;

i assessing the integrity and
independence of external
audifors;

Il exercising effective
oversight to review and
monifor the exiernal

COMPUANT

COMPLIANT

Minutes of the 2025 Annucl Stockholders' Meeting: Page 8
(Appointment of External Auditor)

. ~¥ - yh/kD et
2025-annual-stockholders-meeling#poge=98

The Bank's extemal auditor or its pariner should be rofated
every 5 years, in accordance with our CG Manual.

Ms. Janet A. Paralso was assigned as SGV & Co.'s pariner-
In-charge for the year 2024.

Links/References:

* Corporate Govemance Manual: Page 105 (Rotation of
the External Auditor]
https://www chingbank ph/iibrary/revised-corporate-

¢ 2026 Definitive Information Statement [SEC-20-I5}: Page
30 (Independent Publc Accountants)

oS ‘hinabank oh/lit
20-Is-report £ page=30

The assessment of the independence of the external
auditor and oversight. among others are part of the
responsibilifies of the Audit Commitiee,

The responsibilities of the Audit Committee are discussed
in the Charter,

Link/Reference:

Audit Committee Charter: Pages 7-8 {Exiernal Auditors)
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auditor's independence
and objectivity; and

il exercising effective
oversight to review and
monifor the effectiveness of
the audit process, taking
into consideration relevant
Philippine professional and
requlatory requeements.

hitps:/ /www.chinabank.ph/ibrary/cudit-commitiee-
chaorferfipage=7

2. Audit Committee Charter contains
the Committee’s responsibility on
reviewing and monifaring the
extemal auditor's suitability and
effectiveness on an annual basis,

Supplement to Recommendatfions 9.2

1. Audit Committee ensures that the
extemnal guditor is credible.
competent and has the ability to
understand complex related party
fransactions. its counterparties, and
valuations of such transactions.

COMPUANT

COMPLIANT

As specified in the Audit Committee Charter, the
Committee has the responsibifity to oversee the external
audiiors.

Link/Reference:
Audit Committee Charter: Pages 7-8 (External Auditors)

hitps://www.chinabank.phfibrary/oudit-committee-
charterfpage=7

The Committee olso evaluates the performance of the
external auditor, during the conduct of the annual Board
Performance/Seli-Assessment,

The Audit Commiitee is tasked o evaluate the
qualifications. performance, competence and
Independence of the external auditors.

Link/Reference:

Audit Committee Charter: Pages 7-8 (External Auditors)
hitps://www.chinabank.ph/library/cudit-committee-

chorferfpage=7
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2. Audit Committee ensures that the COMPLIANT The Audit Committee Is ikewise responsible in reviewing
external cuditor has adequate and discussing the scope and plan of the annual audit,
quality control procedures. including coordination of cudit effort with internal audit

and rotation process of the external auditor/fam.
Link/Reference:

Audit Committee Charter. Pages 7-8 (External Auditors)
hitps://www. chingbank . phfibrary/cudit-committee-
chorterfipage=7

Recommendation 9.3

1. Company discloses the nature of COMPLIANT | In 2025, our Exiernal Auditor, SGV & Co. / Emst & Young has
non-gudif services performed by ifs performed non-audit services the independent validation
extermnal auditor in the Annual of votes in the Annual Stockholders' Meeting.

Report 1o deal with the potential
conflict of interest. Links/References:
e 2025 Annucal Report (SEC 17-A). Page &7 (item 7,
Financial Statements)
htps: chi nk sbrarv/choe-secl 7g-report-
pse#page=67
* 2025 Integrated Report: Page 101 (Extemal Audit)
https:/fwww chingbank ph/fibrary/choe-integrated-
2. Audit Committee stays alert for any COMPLANT | The Bank's Audit Committee is responsible for the review

potential confict of interest
situations. given the guidelines or
policies on non-audit services,
which could be viewed as impairing
the external auditor's objectivity.

and confimation of the independence of external
audiiors by obtaining statements regarding the
relotionship between the cuditors and Bank. including
non-audit services, and discussing the relationships with
the auditors.

Relotive to this, the Audit Committee discussed.
approved, and authorized the engagement of SGV & Co.
/ Emst & Young In non-audit work for review and advisory
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services and the independent validation of votes in the
Annual Stockholders' Meeting, in 2025,

Link/Reference:

Corporate Govemance  Manual:  Pages  62-64
[Responsibilities on Internal and External Audits)
hitps://www_ chinabank.ph/ibrary/revised-corporate-
govemagnce-manual-january-2076#page=71

Suppiement fo Recommendation 9.3

to be subjected to the SEC

1. Fees paid for non-audit services do COMPLIANT | In 2025, fees with the Bank's independent accountant,
not outweigh the fees paid for audit SGV & Co. consist of:
services,
Audit and audit- related fees — P 16,050,600
Al other fees — P 120,000
The non-cudit fees did not outweigh the fees for audit
services.
Link/Reference:
2026 Definltive Information Statement (SEC 20-IS): Page 30
(Independent Public Accountants)
https:/fwww chingbank ph/library/che-definitive-sec-20-
Additional Recommendalion to Principle 9
1. Company's external cuditor s duly COMPUANT | The comresponding details are as follows:
accredited by the SEC under Group
A category. Janet A. Paraiso
Sycip, Gorres, Velayo & Co.
6760 Ayala Avenue Makati City/1224, Philippines
8891 0307
2. Company's external cudiior agreed | COMPUANT | SGV was subjected to SOAR inspection from August | to

12, 2022.
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Oversight Assurance Review (SOAR)
Inspection Program conducted by The names of the members of the engagement team
the SEC's Office of the General were provided to SEC during the SOAR inspection.

Accountant (OGA).

Principle 10: The company should ensure that the material and reportable non-financial and sustainability Issues are disclosed.

Recommendation 10.1

|, Board has a clear and focused COMPLIANT The Bank believes that the best barometer for success is
policy on the disclosure of non- the fulfdiment of its responsibiliies not just fo its
financial information. with emphasis shareholders, but 1o ils  customers, employees,
on the management of economic, communities, and the environment as well.
environmental, soclal and
govemance (EESG) issues of ifs Links/References:;
business, which underpin
sustainability. * Corporate Govemance Manual: Pages 37 (Additional

responsibilifies of the Board in relation to sustainable
finance rules, ltem 2,4.7.d) ond 126-128 (Sustainability,
Environment, Social and Non-Financial information)
hitps:/www_chinabank . ph/ibrary/revised-corporate-
qovernance-manual-ianuary-2024

e 2025 Integrated Report: Pages 28-79 (Sustainability
Performance)
https:/fwww chingbank phfibrarv/cbe-infeagrated-
report-2025-main-report#page=30

* 2025 Sustainability Notes and Indices
hitps://www chingbank ph/Ehrary/2025-5ustainability-
noies-gnd-indices

o Sustainobility
https-//www . chinabank. ph/chinabank-sustainability
2. Company adopis a globally COMPLIANT The Bank is driven to continuously create value for its
recognized standard/framework in stakeholders. The Bank's Integrated Report highlights the
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reporting sustainability and non-
financial issues.

sustainability and material financial and non-financial
activities of the Chinabank Group.

The report was prepared in line with the framework,
standards and/or guidelines provided by the BSP, SEC,
ASEAN Corporate Governance Scorecard (ACGS),
Sustainability Accounting Standards Board (SASB) and in
reference with the Global Reporting Initiative (GRI)
Standards. In addition, the report partially applies the
International  Financial Reporting Standards  (IFRS)
Sustainability Disclosure Standards IFRS S1 and IFRS S2, as
issued by the International Sustainability Standards Board
(ISSB).

The Bank engaged CSRWorks International for limited
external assurance based on AccountAbility’s Assurance
Standard AA1000 AS v3, on the non-financial data within
the 2025 Integrated Report.

Links/References:

e Corporate Governance Manual: Pages 126-128
(Sustainability, Environment, Social and Non-Financial
Information)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=135

e 2025 Sustainability Notes and Indices
https://www.chinabank.ph/library/2025-sustainability-
notes-and-indices

e 2025 Integrated Report: Pages 148-151 (Independent
Limited Assurance Report on Sustainability Information)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=150

¢ Sustainability
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nitpsy//www.chinabank.ph/china-bank-sustainability

Promofing a Comprehensive and Cost-Efficient Access to Relevant Informafion
Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This

channel is crucial for informed decsion-making by investors, stakeholders and other interested users.
Recommendation 11.1

1. Company has media and analysts' COMPLIANT The Bank i committed to ¢ high standard of disclosue

briefings as channels of and fransparency Iin order to [fociitfcte better
communication fo ensure the understanding of the Bank's frue financial condition and
fimely and accurate dissemination the quality of our corporate govemance. All maternal
of public, material and relevant information about the Bank & adequately and punctually
information to its shareholders and disclosed, in accordance with SEC and PSE’s disclosure
other investors. rules,

Chinabank's sharehoider engagement program i a
continuous and proactive strateqy that fosters strong
relationships with shareholders. builds trust, and aligns
management's decisions and actions with shareholder
expectations. Through a variety of channels, including the
website, It engages with shareholders yeaor-round,
focusing on fransparent communication and dialogue not
only fo provide fimely information but also to seek their
perspectives on Chinabank's financial performance and
sfrategies.

The Investor and Corporate Relations Group briefs industry
and credit analysts on the Bank's operational and
financial results, cument developments, prospects and
projections. Press releases and uvpdates are also ovailable
under News and Happenings in the website.

Links/References;

* Shareholder Engagement
nttps://www.chinabank.ph/shareholder-enqagement

» _Analyst Briefings and Presentation for investors
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nitps://www.chinabank. ph/analyetl-briefings-and-
investar-presentations

* Corporate Briefings
hittps:/fwww chinabank ph/cornorote-baefings

* News and Happenings
hitps://www_chinabank.ph/chinabank-news-anad-

Suppiemental fo Principle 11

1. Company has a website disclosing COMPLIANT | The Bank's website is closely monitored to ensure that i

uvp-to-date information on the contains up-to-date disclosures and information.
following:
The links/references are as follows:
Company Disclosures
https:/fwww chinabank ph/corporate-govemance:-
_,;:E.I::‘r" ;'I;: :.i
a. HFnancial statements/reports COMPUANT | Quarterly Report {SEC 17-Q)
(latest quarterty) hitps://www.chinabank.ph/sec-filings-2025
b. Materials provided in briefings fo COMPLIANT | Analyst Briefings and Presentation for Investors
analysts and media htps://www.chingban nalyst-briefings-and-
c. Downloadable annual report COMPLIANT Annual Report
hitps://www.chinabank.ph/annualteport
d. Notice of ASM and/or SSM COMPUANT | Annual/Special Stockholders’ Meeting [Notice for
comesponding year)
hitps:/www. ching bank ph/annual-gnd-special-
51‘2!‘-'5 E’ IS "g‘mﬁ ,E'ls'z‘a Il"s]’
e. Minutes of ASM and/or SSM COMPLIANT | Annual/Special Stockholders' Meeting (Minutes for
corresponding year)
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hitps://www._chinabank.ph/annual-and-special-
stockholders-meetings

f. Company's Articles of COMPUANT | Our Company (Arficles of lncomorohon ond By Lowﬂ
Incorporation and By-Laws nips e chinabx
(_U'T‘[._)\JTI!
Addilional Recommendation to Principle 11
1. Company complies with SEC- COMPLIANT The Corporate Govemance page In the Bank’s website s
prescribed website template. compliant with the SEC prescribed template under SEC

Memo Circular No. |1, Series of 2014 and contains not just
the required items / sections, but as well as other relevant
Information for various stakeholders.

Link/Reference:

qovernance-at-chinabank

Infernal Conlrol System and Risk Management Framework
Principle 12: To ensure the integrity, fransparency and proper governance in the conduct of its affairs, the company should have a stirong and effective
infernal confral system and enterprise sk management framework,

Recommendatfion 12.1

1. Company has an adequate and COMPLIANT A Quality Assurance Department within the Audit Group
effective internal control system in has been set up since 2012, This Depariment is primarily
fhe conduct of ifs business. responsible for designing. implementing and maintaining

an effective Quality Assurance & improvement Program
[QAIP) for the entire spectrum of the internal audit activity.
The Progrom has been developed & maintained to assess
the efficiency and effectiveness of the Internal Audit (IA)
activity and identify opportunities for improvement.

In 2024, CBC’s Internal Audit Group (IAG) passed the
External Quality Assessment Review (EQAR] for the second
fime, maintaining its “Generally Conforms” rating, the
highest possible mark for the cctivily. The EQAR ks
conducted at least once every five years by a qualified
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and independent third-party assessor which reviews the
compliance of the Internal Audit activity to the Institute of
Infernal  Auditors’ International Standards for the
Professional Practice of Internal Auditing.

Please refer to Annex 10 for the copy of the certificate
issued by KPMG.

The review of infernal control systems is embedded in the
audit program/procedures of a particular
unit/process/system and is performed all year round
based on the approved Audit Plan. The Annual Audit Plan
is prepared using a risk-based approach. The Chief Audit
Executive issues an Annual Confrol Attestafion on the
results of audit engagements performed. The Aftestation
provides confirmation that the Bank’s control processes,
operating across the organization, are in place, adequate
and working effectively to mitigate risks that could
adversely affect the achievement of Bank’s objectives.

Company has an adequate and
effective enterprise risk
management framework in the
conduct of its business.

COMPLIANT

The Board sets the tone for a sound risk culfure,
Management handles the implementation of the
Enterprise Risk Management Framework and day-to-day
risk management to ensure alignment with the established
risk appetite and limits, and employees at all levels share
the responsibility of managing risks.

The Risk Oversight Committee oversees the enterprise risk
management framework and ensures that there is
periodic review of the effectiveness of the risk
management systems and recovery plans. It ensures that
corrective actions are promptly implemented to address
risk management concerns.

The framework and supporting policies are regularly
reviewed and enhanced, to effectively manage the
Bank’s financial, non-financial and other emerging risks.
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Comespordding information are contained in the Risk
Management Manual which 8 uploaded to the Bank's
Intemal public folder.

Links/References:

e 2025 Inftegrated Repori: Pages 97-100 (Risk
Management: Resilience for a Dynamic Future)
htips:/fwww chingbank ph/fiibrary/cbe-integroted-

= A MU Hr e

o

¢ Risk Management
htins/ f'www chinabank ph/corporgie-govemance-

qovemance-alLchinobank

I. Company has a formal COMPUANT | The Bank's Compliance Program was developed to put in
comprehensive enterprise-wide place a culture of compliance, anticipate, reinforce and
compliance program covering strengthen not just the Bank's compliance but as well as
compliance with lkaws and the group-wide compbance with existing laws, rules and
relevant reguiafions that is regulations. It aims fo implement a compliance system
annually reviewed. The program which will provide reasonable assurance that the Bank
inciudes appropriate fraining and and its employees are duly informed and/or trained in
awareness initiaiives o focilitote order to comply with relevont banking and corporate
understanding. acceplance and laws. regutations, rules and standards in order to promote
compliance with the sald safe and sound banking operations.

issuonces.
The Bank's Compliance Risk Management System was
designed to specifically identify and mitigate business risks
which may erode the franchise value of the Bank. as well
as to prevent and combat moneyJdaundering and temorist
financing activities,

In compliance with BSP's requirements under Circular No.
747 and Circular No. 972, the Boord has approved the
Compliance_Manual on 04 July 2012 and is updated
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Opfional: Recommendafion 12,1

1. Company has a govemance
process on T issues including
disruption. cyber security, and
disaster recovery, to ensure that all
key nisks are idenfified, managed
and reparted to the board.

COMPLANT

regutarly to enswe alignment with the active and rapid
changes in reguilatory kandscope.

The Bank's Compliance System and Program are subject
to regular review by the Bank's Internal Audit and by the
BSP,

Links/References:
o Compliance Sysiem

D
management

* 2025 Integrated Repori: Page 97 {Compliance: Integrity
that Clears the Path)
nitps://www.chinabank . ph/iibrary/cbe-integrated-

Our IT risk infrastruciure centers on ensuring the soundness
of our IT operations. the strength of our IT Security in the
face of increasing cyber threat landscape. ond the
ordefliness of Implementation of IT projects in ne with
Bank's ongoing digital transformation. The Boord is
responsible for the Bank's technology upgrade strategy.
investments and successful execution. The Bank's IT
Steering Committee (ITSC) ossists the Boord in fulfiling its
corporate govemance and oversighl responsibility in
relation to investments. strategy and implementation of
technology. Our ITSC Includes the participation of two
independent directars who oversee the Bank's IT function
as well as members of manogement who oversee business
execution and business support functions. The ITSC
agaregates IT concems from all over the enterprise to
ensure concerted Implementation of the Group's IT
Strategy.
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Links/References.

* Consumer Protection
hiips: <chinabank.ph/consumes-protection

e 2025 Integrated Repori: Pages 42-43 (Our Commitment
o Cybersecwity and Data Privecy) and 100
(information Technology Risk)

Recommendatfion 12.2

1. Compony hasin place an COMPLIANT | The Bank's Audit Group provides independent. objeciive
independent intemal audif function assurance and consulting services designed to add value
that provides an independent and and improve the Bank's operations.
objective assurance, and consulting
services designed fo add value and It assesses the Bank's system of risk management, control,
improve the company's operations, and governance processes, as designed and represented

by mancgement, fo determine whether it 8 adequate
and funchtioning to ensure that quality and contfinuous
improvement are fostered in the organization's control
process. among ofthers,

Please refer to Annex 7 for a copy of the Internal Audit
Charter.

Link/Reference:

2025 Integrated Repori: Poges 82-83 (Organizational
Structure) and 100-101 (intemal Audit: Assurance that Fuels
Innovation)

hitps://www chinabank phfibrarv/chc-integrated-report-
2025-main-report

Recommendatfion 12.3
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1.

Company has a qualified Chief
Audit Executive (CAE) appointed by
the Board.

COMPLIANT

The Bank’s CAE is Mr. Jeruel N. Lobien, who assumed the
position on June 1, 2023, after his appointment was
approved / confirmed by the Board.

He is responsible for the overall management of the
Internal Audit (IA); to ensure that sound internal auditing
standards and other supplemental standards issued by
regulatory  authorities/government  agencies  are
complied with, to improve the Bank’s risk management,
governance and control processes using a systematic and
disciplined approach, and to ensure that the IA activity
adds value to the organization. He is also tasked fo
develop a risk-based-audit plan, including policies and
procedures based on robust risk assessment to determine
the priorities of the internal audit activity, consistent with
the organization’s goals, including inputs from the Board
of Directors, Audit Committee and senior management
and ensure that such plan is comprehensive and
adequately covers regulatory matters.

His other duties and responsibilities are discussed in the
Internal  Audit Charter and Corporate Governance
Manual.

Links/References:

e Corporate Governance Manual: Pages 93-95 (Duties
and Responsibilities of the CAE)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=102

e 2025 Integrated Report: Pages 82-83 (Organizational
Structure) and 100-101 (Internal Audit: Assurance that
Fuels Innovation)
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report
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Please refer o Annex 7 for a copy of the Internal Audit
Charter.

CAE oversees and is responsible for
the internal audit activity of the
organization, including that portion
that is outsourced to a third-party
service provider.

COMPLIANT

As embodied in the Internal Audit Charter, the CAE, being
the Head of the Bank’s internal audit function s
responsible for ensuring that the Bank’'s internal audit
function and activities are carried out in accordance 1o ifs
mandate and the knowledge or inputs from the
outsourced experts is assimilated into the Bank, to the
greatest extent possible. In 2025, the Audit Committee
approved the engagement of three (3) Third Party Service
Providers, namely, Reyes Tacandong & Co., PwC and
KPMG. The outsourced activities cover the evaluation of
the effectiveness of governance, risk management and
control processes of twenty-five (25) audit engagements.

Link/Reference:

Corporate  Governance  Manual:  Page  101-102
(Outsourcing of Internal Audit Activities)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-202é#page=110

Please refer o Annex 7 for a copy of the Internal Audit
Charter.

In case of a fully outsourced internal
audit activity, a qualified
independent executive or senior
management personnel is assigned
the responsibility for managing the
fully outsourced internal audit
activity.

COMPLIANT

The Bank’s internal audit function is not fully outsourced. It
is handled by the Audit Group.

Please refer to Annex 11 for the group’s table of
organization.

Link/Reference:

2025 Integrated Report: Pages 82-83 (Organizational
Structure)
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Recommendation 12.4

1. Company has a separate nisk
management function to identify,
assess and monitor key risk
exposuwres.

Supplement to Recommendation 12.4

I,  Company seeks external technical
support in risk management when
such competence & not avallable

COMPLIANT

COMPUANT

hitps://www.chinabank.ph/ibrary/cbc-integrated-repor-
A25-main-repod fpage=84

The sk management function is one of the Bank's second
line of defense, apart from Complance, and is camed out
by the Risk Management Group (RMG) of the Bank.

RMG reports funchionally fo the Board through the Risk
Oversight Committee, The personnel under the RMG have
collective knowledge and technical skills commensurate
with business activities and risk exposures of the Bank.

Additional related provisions are contoined in the Risk
Management Manudl. The document is uploaded to the
Bank's infemal public folder.

Links/References:

e 2025 Integrated Report: Pages 82-83 (Organizational
Structure) and 97-100 (Risk Management: Resilience for
a Dynamic Future)

. ct

report-2025-mamn-report

» Corporate Govemance Manual: Pages 105-108 (Risk
Management Function)
hitps://'www chingbank ph/ibrary/revised-comoraie-
qovemance-manual-ianuary-20z6#page=114

In 2025, the Bank did not seek external risk management
technical support,

Intemally.
Recommendation 12.5

Page 96 of 128




1. In managing the company's Risk
Management System, the
company has a Chief Risk Officer
[CRO), who is the ultimate
champion of Enterprise Risk
Management [ERM).

COMPLIANT

The Bank’s CRO is Mr. Ananias S. Comelio Hl. He &
responsible for overseeing the risk management function
and shall support the Board in the development of the risk
appetite and risk appetite statement of the Bank and for
fransiating the risk gppetite infe risk limits structure. He is
also tasked to supervise the ERM process and spearhead
the development, implementation. maintenance and
confinuous  improvement of ERM processes and
documentation,

His responsibilities are also discussed in the Risk
Management Manual, which Is uploaded to the Bank’s
internal public folder.

Link/Reference:

Corporate Governance Manual: Pages 106-108 (Chief Risk
Officer)
nnns ’ ‘h:awa, s*!w:n“r&nk Qh !hntglxaf-x'ﬁg‘ ﬂ LSONRC Hﬂlﬁ

govemance-manualanuary-2026#page=115

2. CRO hos adequate authority,
stature, resowrces and support to
fulfill his/her responsibilities.

Addilional Recommendation o Principle

1. Company's Chief Executive Officer
and Chief Audit Executive attest In
writing, at least annually, that a

12

COMPLIANT

COMPLANT

The Bank's CRO has sufficient stature, authority and
seniority within the bank, This will be assessed based on the
ability of the CRO to influence decisions that affect the
Bank's exposwe 1o risk.

Link/Reference:

Corporate Governance Manual: Page 107 (Status and
Authority of the Chief Risk Officer)
https:/fwww.chinabank . phfibrary/revised-corporate-

The 2025 attestation of the CAE was presented to the Audit
Committee last February 18, 2026,
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sound intemal cudit, control and
compliance system is in place and
working effectively.

Recommendatlion 13.1

1. Board ensures that basic
shareholder rights are disclosed in
the Manual on Corporate
Govemnance.,

Please refer to Annex 12 for the comresponding
cerfification from the Corporate Secretary.

Link/Reference:
2025 Integrated Report: Pages 100-101 {Interncl Audit;

Assurance that Fuels Innovation)
https://www.chinabank.ph/ibrary/cbe-intearated-report-

K25-mainreportipaqge=102

ulhvatmq a Synerqu' Relafionship with Shmeholders

COMPUANT

The fundamental rights of shareholders, amongst them.
voling right, appraisal rght, preemptive & right of
information are contained in the Corporate Govemance
Manual.

Link/Reference:

 Corporate Governance Manual: Pages | 15-116 (ltem 2
- Investors” Right and Protection and tem 3 — PSE’s
Revised Disclosure Rules)
hitps://www.chingbank phflibrory frevised-corporaie-
govemance-manualicnuary-20246page=124

* 2024 Definitive Information Statement (SEC 20-IS): Page
31 (Pre-emplive Rights)
https://'www chinabank ph/fiibrory/cbe-definifive-sec-

2. Board ensures that basic
shareholder rights are disclosed on
the company's website,

COMPUANT

The Bank's Corporate Governance Manual where the
basic sharehotders' rights are discussed, is uplocded to the
Bank's website for proper disclosure. Moreover, provisions
related to votling and meeting of stockholders. among
others are contained in the By-Laws, which is also readily
available in the Bank's Website.
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Links/References:

* Corporate Govemance Manucl: Pages 115-116 (litem 2
- Investors” Right and Protection and item 3 — PSE's
Revised Disclosure Rules)

govermance-manual-ianuary-2026#pace=121

* By-Laws: Pages 1-3 (Article IIl)
e & . :

ol-amended-by-laws-december-04-2023page=5

Supplement 1o Recommendation 13.1

1. Company's common share has one COMPLIANT Each common share entitles the holder to one vote.
vote for one share.

Link/Reference:

2026 Definitive Information Statement (SEC 20-1S): Page 31
(Voting)
hitps://www. chingbank ph/ibrarv/che-definitive-sec-20-

isreport#page=31

2. Board ensures that all shareholders COMPLIANT | The Bank s committed to treating its stakehaolders fairly and

of the same class are treated ensuring their protection through the following:
equally with respect to voting rights.
subscription rights and transfer Policy on Fair Treatment to Stakeholders
rights.
Link/Reference:

Corporate  Govemance Manual: Pages 112-121
(Transparency)
hitps://www.chinabank.ph/library/revised-corporate-
qQovemance-manualdanuary-2024#page=121

Vofing in the By-Laws
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In accordance with the Bank’s By-Laws, as to manner of
voting, any stockholder who is not delinquent in his
subscription shall be allowed to vote in person, through
remote communication, in absentia, or by proxy executed
in writing by the stockholder or his duly authorized
attorney-in-fact in accordance with the requirements of
existing rules and regulations.

Following Section 23 of the Revised Corporation Code, a
stockholder may vote such number of shares for as many
persons as there are directors to be elected, or cumulate
said shares and give one (1) candidate as many votes as
the number of directors to be elected multiplied by the
number of the shares owned, or distribute them on the
same principle among as many candidates as may be
seen fif, provided that the total number of votes cast shall
not exceed the number of shares owned by the
stockholder as shown in the books of the Bank multiplied
by the whole number of directors to be elected.

Links/References:
e By-Laws: Page 2 (Arficle lll, Section 7)

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=46

e 2026 Definitive Information Statement (SEC 20-IS):
Pages 7-10 (Voting Securities and Principal Holders
Thereof)
hitps://www.chinabank.ph/library/cbc-definitive-sec-
20-is-report#page=7

3. Board has an effective, secure, and
efficient voting system.

COMPLIANT

In accordance with the Bank's By-Laws as fo manner of
voting, any stockholder who is not delinquent in his
subscription shall be allowed to vote in person, through
remote communication, in absentia, or by proxy executed
in writing by the stockholder or his duly authorized
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attorney-in-fact in accordance with the requirements of
existing rules and regulations.

Links/References:
e By-Laws: Page 2 (Article lll, Section 7)

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=46

e Minutes of the 2025 Annual Stockholders’ Meeting
https://www.chinabank.ph/library/signed-minutes-of-
the-2025-annual-stockholders-meeting

e 2025 Annual Stockholders’ Meeting Voting Results
https://www.chinabank.ph/library/asm-voting-resulis-
2025

The guidelines on secured electronic voting for the 2025
ASM is in Schedule A of the Bank’s Information Statement.

Link/Reference:

2024 Definitive Information Statement (SEC 20-IS): Pages
270-272
https://www.chinabank.ph/library/clbc-2024-definitive-
sec-20is-report-pse-compressed#page=270

In addition, voting results during annual stockholders’
meeting is validated by an independent party, which in
2025, was done by the Bank's External Auditor, SyCip
Gorres Velayo & Co. (SGV).

Board has an effective shareholder
voting mechanism such as
supermaijority or “maijority of
minority” requirements to protect

COMPLIANT

In accordance with the Bank's By-Laws, no meetfing of
stockholders shall be competent to transact business
unless a majority of the outstanding capital stock is
represented. The majority vote of the shares present or
represented at the stockholders’ meeting, provided there
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minority shareholders against
actions of conftrolling shareholders.

is a quorum, shall be required to carry a stockholders’
action on any matter taken up during the meeting.

Link/Reference:

2026 Definitive Information Statement (SEC 20-IS): Page 34
(Voting Procedures)
https://www.chinabank.ph/library/cbc-definitive-sec-20-
is-report#page=34

5. Board allows shareholders to call a
special shareholders’ meeting and
submit a proposal for consideration
or agenda item at the AGM or
special meeting.

COMPLIANT

As specified under the Bank’s Corporate Governance
Manual and in compliance with SEC Memo No. 7, S2021,
the shareholders shall be granted the right to propose the
holding of a special stockholders’ meeting, and the right
to propose items in the agenda of the meeting, provided
the items are for legitimate business purposes and in
compliance with the prescribed rules.

The regular stockholders’ meeting was held on 24 April
2025. There was no special stockholders’ meeting.

Link/Reference:

Corporate Governance Manual: Pages 112 (Investors’
Right and Protection) and 115-116 (Right to Information,
ltem 3.3)
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026

6. Board clearly articulates and
enforces policies with respect to
freatment of minority shareholders.

COMPLIANT

The Board is committed to protecting the rights of the
minority shareholders.

In addition, there are related provisions in the Bank's
Corporate Governance Manual which serves as the Board
Charter.

Link/Reference:
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Corporate Governance Manucl: Pages 110 [Mandated
Topics, ttem 2.3.6) and 112-11é6 (investors' Rights and
Protection; PSE's Revised Diclosure Rules)

hitps:/fwww . chingbank ph/ibrary/revised-cormorate-
qovemance-manual-ianuary-2024

7. Company has a fransparent and COMPLANT The Bank's Dividend Policy is posfted on ifs website,

specific dividend policy.
In 2025, the Bank pald its dividend 29 days after ifs
declaratfion.

Links/References:

* Dividend Policy
hitps:/fwww.chinabank oh/dividend-paolicy

* 2025 Dividend Declaration
hitps: //www. chi r.nt‘a'lkphji hmryjr be-declargtion-of-

]V|I 1 3325 4

* Declaration of Cash Dividends
https://edge.pse.com.ph/openDiscViewer.do2edae n
o=bab01bibe8b) 121 5acée 1 60| ccealfsy

Optional: Recommendation 13.1

1, Company appoints an COMPUANT | In 2025. SGV & Co. wos engaged by the nkosthe
independent parly to count and/or Independent Validator of Votes durdng the Annual
validate the votes af the Annual Stockholders' Meeting.

Shareholders' Meefing.
Link/Reference:

Mhutes of the 2025 Annual stodmoldets' Meetlng Page 3

Recommendation 13.2
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1. Board encourages active COMPLIANT | The Notice for the 2025 Annual Stockholders' Meeting as

shareholder participation by contained in the Definifive Information Statement was sent
sending the Notice of Annual and out / posted on the Bank's website 13 March 2025, which
Spedial Shareholders' Meeting with Is more than 28 days before the Annual Stockhoiders'
sufficient and relevant information Meeting scheduled on 24 April 2025,

of least 28 days before the

meeting. Link/Reference:

2024 Definifive Information Statement [SEC 20-15): Page 3
([Explonation of Agenda Items)

Bitos: /s chinabank oh /i cbe-2024-detinllive-

sec-20srepoi-pse-compressed # page=4

Supplemental lo Recommendation 13.2

1. Company's Notice of Annual COMPLUANT | Link/Reference:
Stockholders' Meeting contains the
following information: Nofice of the 2025 Annual Stockholders’ Meeting

https/ fwww . chingbank ph/fibrary/cbc-2024-definifive-

Other applicable finks/references are as follows:

a. The profies of direciors (i.e.. cge. COMPUANT | 2024 Definitive Information Stafement (SEC 20-15): Pages

academic qualifications, date of 10-14 (Incumbent Directers and Advisors)
first appointment, experience. hitps://www.chinabank.ph/ibrary/cbe-2024-definitive-
and directorships in other iisted sec-20s-report-pse-compressed #page=10
companies)
b. Audifors seeking COMPUANT | SGV & Co. was recommended for re-appointment as the
appointment/re-appointment Bank's External Auditor.
Link/Reference:

2024 Definitive Information Statement (SEC 20-i5): Page
30 (lndependent Public Accountonts]

SeC- '—re -Dse-com # e=30
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Shareholders' Meelings were
available on the company website

c. Proxy documents COMPLIANT | The Proxy Form s avallable as follows:
Links/References:
* 2024 Definitive Information Statement (SEC 20-5): Page
5
https:/fwww.chingbank ph/ibrary/chc-2024-definitive-
Cag™ L 1P L S C Ong “ s Cu = £
* Bank Website
hitps/fwww. chingbank ph/ibrary/2025-proxy-form
Oplional: Recommendatfion 13,2
1, Company provides rationale for the COMPLIANT For each item in the agenda. o rationale or explanation is
agenda items for the annual given.
stockholders meeting
Link/Reference:
2024 Definifive Information Statement (SEC 20-15): Poge 3
[Explanation of Agenda ltems)
https://www.chinabank.phfibrary/cbe-2024-delinitive-
sec-20sreport-pse-compressed # page=4
Recommendation 13.3
1. Board encourages active COMPLIANT The 2025 Annual Stockholders Meeting was held on 24
shareholder participation by April 2025, Voting results were disclosed the next doy.
making the result of the votes
taken during the most recent Link/Reference:
Annual or Special Shareholders'
Meeting publicly available the next 2025 Annual Stockholders” Meefing Voting Results
working day. blips/www.chingbank.ph/ibrary/sm-voting-resulls:
2025
2.  Minutes of the Annual and Special COMPLIANT The 2025 Annual Stockholders Meeting was held on 24

April 2025. The minutes of the ASM were posied on the
Bank's website within five days after the ASM.
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within five business days from the
end of the meeling.

Supplement o Recommendation 13.3

1,

Board ensures the attendance of
the externcl auditor and other
relevant individuals to answer
shareholders questions during the
ASM and SSM,

Recommendation 13.4

(5

Board makes available, at the
option of a shareholder. an
alternative dispute mechanim fo
resolve infra-corporate dispuies in
an amicable and effective manner.

COMPUANT

COMPUANT

The votes on each agenda item are cleorly refiected in
the minutes of the meeting. including all the questions
asked and the reply thereto.

Links/Reference:
* Minutes of the 2025 Annual Stockholders' Meeting

ntips: /fwww.chinghank ph/ibrary/signed-minutes-of-
the-2025-cnnual-stockholders-meeting

s 2025 Annual Stockholders’ Meeting Voting Results
hitps:/Awww chinabank ph/fibrary/asm-voting-results-
’ :r)r:ﬁ

The Board ensured that the Bank's External Auditor, SGV &
Co. with partner Ms. Janet A. Paraiso is present, The Bank’s
President and CEO. Head of Investor and Corporate
Relations, Corporate Secretary, Head of Compliance, etc.
are also present to answer any shareholder question
during ASM.

Lnk/Reference:
Minutes of the 2025 Annual Stockholders' Meeting: Page 1

(Attendance)
https:/fwww chingbank ph/ibrary/signed-minuies-of-the-

2025-annual-stockholders-meeting#nooe=1

The Bank has an olternative dispuie resolufion system in
place and is duly documented in the Corporate
Governance Manual.

Link/Reference:
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2. The altemative dispute mechanism COMPUANT | Corporate  Govemance Manual:  Pages  118-119
is included in the company's (Altermnative Dispute Resolution System)
Manual on Corporate Governance. https.t/vweww.chingbank.ph/Ed oy -

qgovemance-manualdanuary-202é#page=127

Recommendation 13.5

1. Board establishes an Investor | COMPUANT | The Head of the Bank's Investor and Corporate Relations
Relations Office (IRO) to ensure Group IS FYP Gerald O. FHorentino. He may be reached
constant engogement with its through the following:
shareholders.

Telephone Number: |[+632) 8885-5609
E-mail Address: investor-relations@chinabank.ph
The contact details are posted in the Bank website,
Link/Reference:
Investors Information
2. RO is present at every shareholder's COMPUANT | Mr. Gerald O. Florentino, the Head of the Bank's Investor

meeting.

Suppiemental Recommendations fo Principle 13

1. Board avoids anti-takeover
measures or similar devices thot
may enfrench ineffective
management or the existing
confrolling shareholder group

COMPLIANT

and Corporate Relations Group. was present in the 2025
ASM as indicated in the comesponding Minutes.

Link/Reference:
Minutes of the 2025 Annual Stockholders' Meeting: Page |

(Attendance)
hitps://www_chinabank.ph/library/sianed-minutes-of-the-

2025-annuai-stockholders-meetinq#pocoge=1

The Bank adheres to the rules on voting In accordance
with the Revised Corporafion Code and in accordance
with the Bank's By-lLaws as to manner of voting. any
stockholder who is not delinquent in his subscription shall
be alowed to vole In person, through remote
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communication, in absenfia, or by proxy executed in
writing.

Link/Reference:

By-Laws: Page 2 (Ardicle I, Section 7)

(854

amended-by-laws-december-04-2023# page=6

2. Company has at least thirty percent
{30%) pubfic float to increase
liquidity in the market,

Optional: Principle 13

1, Company has policies and
practices to encourage
shareholders fo engage with the:
company beyond the Annual
Stockholders' Meeting

COMPUANT

COMPUANT

As of December 31, 2025, the Bank's public floatl is
57.979%.

Links/References:
« Pubfic Ownership Report [as of 31 December 2025)

hitps:/iwww. chinabank . ph/library /cbe-public-
s Iy res 11018 ~ Cup . N

e

* Shareholding Structure
nn[ﬁ‘“ﬂﬂﬂ s"[]iﬂs]r\ﬂpg mh(r‘s} OO C
o ![SS z"]ps'inz

* Share Information
hitps:/fiwww . chinabank ph/share-information

The Bank goes beyond the Annual Stockholders' Meeting
In its practices to engage Its shareholders as a whole and
accommodates investors' meeting. Shareholder activities
conducted in 2025 are posted on the company website.

Link/Reference:
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* Analyst Briefings and Investor Presentations
hitps/iwww chingbonk ph/onolyst-brefings-gnd-
Invesiorpresentalions

2. Company practices secure
electronic voting in absentia af the
Annual Shareholders' Meeting.

COMPLANT

In accordance with Sections 23 and 57 of the Revised
Corporation Code, a stockholder s dllowed to vote
through remote communication or in absentia,

The Bank's By-lows allows any stockholder who s not
definquent in his subscription fo vote in person, through
remote communication, in absentio. or by proxy executed
in witing by the stockholder or his duly outhorized
attomey-in-fact, subject to compliance with the
requirements of existing rules and regulations.

Please refer also fo Schedule "A" of the Information
Statement for the Guidelines for the Parlicipation via
Remote Communication for the 2024 and 2025 ASMS.

Lnks/References:

e By-Laws: Page 2 (Article lIl, Section 7)
20238 p0gc=4

e 2023 Definitive Information Statement (SEC 20-15):
Pages 274-276

httos //www.chinabank ph/library/chib-2023-

definitive-sec-is-20-report#page=275
e 2024 Definitive Information Statement (SEC 20-5):
Pages 270-272
hiips: .chi n - -
finltive-sec-20is5- - 3 # =
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Recommendation 14.1
Board identifies the company's
various stakeholders and promotes
cooperation befweeaen them and
the company in creating wedalth,
growth and sustainability.

COMPLIANT

During the 2025 ASM. The Bank practiced real time
secured elecironic voling by making the online voting
portal available untit adjoumment of the meeting.

Links/References:

e 2025 ASM Guidelines and FAQs
hittps:/Aiwww chinabank . ph/asm2025

e Minutes of the 2025 Annual Stockholders’ Meeting:
Page 3 [Approvai of the 18 Aprl 2024 Annual Meeting
of Stockholders)

Hps: i nk.ph/li i -minutes-of-

-2 25-annugl- rs-meali =3

Duties to Stakeholders

Principle 14: The rights of stckeholders established by low. by contractual relations and through voluntary commitments must be respected. Where
stakeholders' rights and/or interests are at stake, stckeholders should have the opportunity to obtain prompt effective redress for the violation of their rights

e Board and Management give due importance to
knowing ond understanding the pressing issues on
sustainability so they can be addressed accordingly: thus,
the Bank conducts materiality assessments to identify and
prioritize which fopics have an impact te. and are
impacted by the Bank: spot frends and cddress emerging
Issues: and focus efforts on allocating resources better.

These material topics. the concermned stakeholders and
the Bank's stakeholder engagement process aore
discussed in the Integrated Report.

The Bank believes that it is through proper understanding
of stakehoiders’ needs. concerns. and expectations. and
more importantly, embedding their feedback into the
corporate strategy and dailly business that it is able to
develop long term-solufions. make responsible business
decisions. and perform better.
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Recommendatfion 14.2

1. Board establishes clear policies and
programs fo provide a mechanism
on the fair freatment and
protection of stakeholders.

COMPLIANT

Links/References:

e 2025 Integrated Report: Pages 34-35 (Stakeholder
Engagement) and 34-37 [Materiality Assessment)
hitps://www. chinabank ph/ibrary/cbe-integrated-

« Sustainability ot Chinabank
hitps:/{www. chingbank ph/chingbank-susigingbility

The Bank treats its stakeholders faily and ensures their
proteciion,

Policy on Fair Treatment to Stakeholders
The policies are in Pages 112-116 of the Bank's Corporate
Governance Manual,

WAL chi k revised-c
qgovemgnce-manualfanuqry-20726#poge=121

Up-to-date Disclosures and Corporale News
The Bank also provides up fo date disclosures in its website,
about corporate news and happenings.

Links:
Company Disclosures

hitps://www_chinabank.ph/corporate-govemance-
company-disclosures

News and Happenings
hitps://www.chinabank.ph/chinabank-news-and-

happenings
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Recommendation 14.3

1. Board adopts a transparent
framework and process that allow
stakeholders to communicate with
the company and to obtain redress
for the violation of their rights.

Chinabank adheres to a high standard of discloswre and
transparency io faciitate understanding of the Bank’s true
financial condition and the quality of our corporate
gevemnance. All material information about Chinabank &
adequately and punctually disclosed. in accordance with
SEC and PSE's disclosure policy. In addition o compiance
with the reportorial requirements, we promptly disclose
major and market sensitive information like, financial
condifion through quarterdy reporls,  dividend
declarafions, joint ventwres and ocquisitions. sale and
disposition of significant assets, as well os financial and
non-financial information that may affect the investment
decision of the investing public, in the form of press
releases in newspapers and reports in ouwr internal
publication. We also electronically file ouwr disclosures
through the Electronic Disclosure Generation Technology
(EDGE) portal of PSE. which are then posted on its website,

Our corporate website is likewise regularly updated to
include the latest news and current information about the
Bank.

he Bank provides fransparent fromewaork for stakeholders
where they can raise their concem and the Bank ensures
that their rights are protected. Ermpiloyees may rase their
concem, without fear of retaliation.

Links/References;

* Investor Information
hitps://www chinabank ph/investars-information

* Whistleblowing
hitps://www.chinabank.ph/govemance-policies

« Contact Center

Page 112 of 128




Company establishes an altermative
dispute resolution system so that
conflicts and differences with key
stakeholders is settled In o fair and
expeditious manner.

Company does not seek any
exempfiion from the application of
a law, rule or regulction especially
when it refers to a corporate
govemance issue. If an exemption
was sought, the company discloses
the reason for such action, as well
as presents the specific steps being
taken to finally comply with the
appicable low. rule or reguiation,

COMPLIANT

Addifional Recommendations fo Principle 14
[

COMPLIANT

nitps://www.chinabank.ph/contact-us

Supplement to Recommendation 14.3
1.

In line with its dedication to effectively resolve disputes.
Chinabank maintgins close  coordination  with
stockholders, third parties, reguiatory authorities and other
stakeholders to discuss the ksues and concerns and
ulimately address conflicts. Provisions refated to the Bank’s
alternative dispute resclution system can be found in the
Corporate Governance Manual.

Link/Reference:

Corporate Govemance Manual: Pages 118-119
(Altemative Dispute Resolution System)
hitps://www.chinabank.ph/ibrary/revised-corpotate-
qovemancae-manual-ianuary-2024#ogage=127

In 2025, the Bank did not seek any application for
exemption on the application of corporate governance
law. rules or regulations,

Company respects intellectual
property rights.

COMPUIANT

The Bank respects intellectual property and observes
practices in relation thereto, which among others is the
registration of its logo for use by the Bank.

Please refer to Annex 13 for the latest Certificate of
Registration of the Bank's logo with the Intellectual
Property Office (IPO).
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Oplional: Principle 14

Company discloses its policies and
practices that address customers'
welfore

COMPLANT

Part of the Bank's Mission s 1o provide the highest ethical
standards, serse of responsibility, and faimess with respect
to customers.

The Bank has ¢ Consumer Protection Framework in place.
Chinabank also has a contact center, where customers
may raise their concerns. The Bank alko has policies on
Data Protection, Cyber Securify, and Whistleblowing. to
enhance customer welfare.

Links/References:;

* Whistleblowing
hitps//www. chinabank. ph/governance-policies

« Investor Information

* Consumer Protection
ntips: hi -protection

» Confact Center
s ohi contact-

e Bank respects and upholds consumers' data privacy
righis. We opply the principles of frensparency. legifimate
purpose, and proporfionality in processing any personal
data entrusted to us, ensuring it Is kept safe and secure,
stored for no longer than necessory, and used only In
accordance with the consent requirements of the law
and the National Privacy Commission (NPC). In 2025, we
confinued fo strengthen our Data Privacy Office (DPO),
adding more privacy officers, enforcing secured access
controls, and__ensuring complionce with _relevont

Page 114 of 128




reguiations. No significant data privacy breach was
recorded in 2025,

We alse have a comprehensive Cybersecurly Program
that is aligned with government and industry best security
proctices that provides o safe ond secwre banking
environment for our customers. Throughout 2025, we
continved to evolve our defense-in-depth sirategy to
counter increasingly sophisticated cyber threats. We have
invested significantly in advanced threat inteligence aond
Al-driven monitoring systems that provide real-time visibility
into our network, allowing us to detect and neutralize
potential vulnerabilities before they can be exploited.

Link/Reference:

2025 Integrated Report: Page 42-43 (Fortifying Trust: Our
Commitment 1o Cybersecurity and Data Privacy)
2025-maln-report#page=44

2. Company discloses ifs policies and
practices that address
suppier/contractor selection
procedures

COMPUANT

The Bank advocaotes fair market practices and &

committed to dealing only with suppliers and contractors

who hove proven integnty and good frack record. We
process all matiers with due diligence and compliance to
ensure that any service or goods procurement will pose
the greatest benefit to the Bank. while posing little 1o no
negative impact on stakeholders. Applicable policies are
posted to the Bank's websife.

Links/References:

e 2025 Integrated Report: Page 95 (Suppliers and

Confractors)
tps: chi k che-int
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Recommendation 15.1

Board establishes podcies. programs
and proceduwes that encourcge
employees to actively participate in
the redlization of the company's
goals and in its govemance,

QCEeSSes.

COMPLIANT

* Vendor Selection and Procurement of Goods and
Services

Principle 15: A mechanism for employee parficipation should be developed to create a symbiotic environment, reglize the company's goals and
participate in its corporate governance p

In place are policies and programs to ensure not just high-
performance standards among our employees buf as well
as group-wide synergy towards the realization our
corporate goals and business objectives.

The Bank is commifted to consistently engoge ifs
employees 1o ensure that all employees are heard and
uvpdated of these goals and key result areas to make them
more effective. Cur Human Resources Group has put in
place vaorious training ond engagement acthivities,
including an annual town hall where senior officers are
kept abreast of sgnificant developments in varous areas

Bank's overoll performance, imporiant corporate
uvpdates/initiotives ond govemnmonce matters. A Q&A
portion during the town hall encowages employees to air
their concems.

Moreover, part of the activities of the Bank & the
commitment to continually strengthen compliance and

governance culture through education and training. In

order 1o raise awareness level. Complance Group
regularty conducts briefing fo Compliance Coordinators in
branches and head office units. This fraining program
provides venue as well o better gppreciate and
understand complionce panciples. concepfs. and
elements of good corporate governance.

The Complance Coordinators are required o cascade

their leamning 1o ther respective areas. Al new employees
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Supplement o Recommendation 15.1

1. Company hasa
reward/compensation policy that
accounts for the performance of
the company beyond short-term
financial measures.

COMPLIANT

of the Bank undergo a basic ardentation on Compance
System., Anfi-Money Laundering and Governance, among
others. As part of the continuing education program,
Compliance Group conducts lectures in Junior Executive
Program of the Bank cnd in Supervisory Development
Program,

Link/Reference:
2025 Integrated Report: Pages 50-55 (Human Capital:

Empowering the Chinabank Workforce)
https:/fwww.chinabank.ph/ibrary/cbe-integrated-report-

2025-main-reportfpage=52

In recognition of the valuable contribution of employees
in Chinabank’s achievements and in celebration of the
Bank's 100th Anniversary.

e Bank issued new shares from its authorized but
unissued shares resulfing from the Bank's Centennial Stock
Grant Plan, which was approved by the Board of Drectors
on 05 August 2020 and 02 September 2020, ratified by the
stocknholders in thelr special meeting on 01 October 2020,
and approved by the relevani regulatory agencies.
5,388,400 common shares were ssued to efiqible grantees
on 01 September 2021, 52,100 common shares on 22
September 2023, and 2.700 common shares on 22
November 2024 (the last tranche of issuance). The Plan
was terminated effective 16 December 2024, one (1)
business day after the listing on the Philippine Stock
Exchange of the last franche on 13 December 2024, as all
eligible grantees hove been issued their coresponding
shares and there are no additional eligible grantees to
whom the Grant Shares may be issued.
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This stock grant aims to foster a culture of ownership -
where everyone in the organization shares common
interests, and the same passion and commitment to
ensure the Bank’s continued success.

Moreover, the Bank has a "Performance Bonus/Profit
Sharing” Program that recognizes the  Officers
performance in support of the Bank’s Performance. The
terms of the aforesaid profit-sharing program is set forth in
the Bank's By-Laws.

Links/References:

e 2020 Annual Financial and Sustainability Report: Page
10 (Message to Stakeholders, A lasting legacy)
https://www.chinabank.ph/pdf/2020-Annual-

Report.pdf

e Centennial Stock Grant
https://www.chinabank.ph/centennial-stock-grant-

plan

e Certification from the Corporate Secretary
https://www.chinabank.ph/pdf/CHIB-Stock-Grant-
Report-Secretary-Certification-as-of-September-30-

2021.pdf

e By-Laws: Page 10 (Article VI, Section 1)
https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=14

2. Company has policies and
practices on health, safety and
welfare of its employees.

COMPLIANT

The Bank continuously adopts policies and initiatives to
provide a healthy and safe work environment at all offices
and branches in line with industry best practices and
occupational safety and health standards.
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As part of our Occupational Safety and Health (OSH)
awareness campaign, we released the OSH policies e-
learning suite to provide employees easy access to OSH
fraining. A discussion on existing OSH policies was also
integrated in the orientation program for new hires. Also in
place are health and safety policies, emergency
procedures and evacuation plans in case of fire or other
significant incidents, and wellness programs aimed at
preventing accidents, managing sfress, and minimizing
cases of work-related ill health. Employees have access to
confidential and professional counseling with an in-house
psychologist.

No fatalities and lost-time injuries were recorded in 2025.
Link/Reference:

2025 Integrated Report: Pages 51-52 (Occupational
Health and Safety Management System)

https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report#page=53

The Corporate Safety and Health Committee also ensures
implementation of occupational safety and health
program and standards across the Bank.

Other key activities include, but are not limited fo the
following:

1. Conduct of annual fire and earthquake drills and
implements the annual physical examination for
our employees.

2. Conduct of webinars covering a range of health
fopics, including cervical cancer, HPV-related
diseases, prostate cancer, seasonal ilinesses, skin
care, and mental health.
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3. Confinuous promotion of work-life balance
through its various programs, sports activities and
personal interest skills development.

Link/Reference:

Employee Engagement — Health and Safety
https://www.chinabank.ph/employee-engagement

3. Company has policies and
practices on training and
development of its employees.

COMPLIANT

The Bank is committed to the success and development
of its employees to achieve their full potential. In place are
multi-faceted approaches on fraining, from general to
role specific in-house and external frainings to
continuously enhance the hard and soft skills of our
employees.

Through the Chinabank Academy and our e-learning
platform Learning EDGE, employees have access to
hundreds of leadership, consumer protection, anfi-money
laundering, marketing, personal development, technical,
and other training programs and courses.

Flagship trainings are provided for the new hires. We also
offer supervisory training to fransitioning staff, junior
executive programs and various branch training. As
needed, the Bank also sponsors employees’ external
fraining.

In 2025, we recorded a total of 582,253 fraining hours,
Link/Reference:

2025 Integrated Report: Pages 53-54 (Training and
Education)

https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report#page=55
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Recommendation 15.2

1. Board sets the tone and makes a COMPLIANT The Bank is committed to honest and ethical business
stand against comupt practices by practices and does not tolerate any form of bribery and
cdopting an anti-comuption policy corupfion. We take our legal responsibilities very seriously
and program in its Code of and expect our directors and employees at all levels and
Conduct. grades to do the same. Our enhanced Anti-Bribery and

Cormupfion (ABC) Policy ouflines the principles and
quidelines that all personnel must adhere 1o,

Chinabank directors and empiloyees are expected o act
professionally, fairly, and with infegrity in all our business
deqlings and relationships wherever we operate; thus,
they 1) must never offer, promise, or give a financial or
other advantage to any person or party, including public
officials. with the intention of inducing or rewording
improper performance by them of their duties or to
facilitate the transaction of the Bank, and 2) must never
directly or indirectly accept or agree 1o receive a financial
or other advantage as a reward for performing any oct
prejudicial to the Bank, the director/employee himself, or

a third paorty.
Link/Reference:

Anti-Bribery and Corruption
hitps:/fwww chingbank ph/governance-policies

2. Board disseminates the policy and COMPLIANT | The Beard has imposed a poficy of full compliance with

progrom fo employees ccross the the Code of Ethics and other policies. HRG ensures that
organization through trainings to every Bank employee is aware of and upholds the Code.
embed them in the company's

cufture, Given the mandate of the Boaord, HRG ensures that the

fraining programs present the pertinent Bank policies
governing their respective functions.

In 2025, a total of 9.614 employees attended the training
on Code of Ethics and other related courses/sessions. in
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which anti-bribery and anfi-cormuption were also
discussed,

Links/References:

e 2025 Integrated Report: Page 93 (Anfi-Bribery and
Corruption)
hitps:fwww.chinabank.ph/library /cbe-inteqrated-
report-2025-main-reportpoge=95

e Code of Ethics
hitps://www.chinabank.ph/code-of-ethics

Supplement 1o Recommendation 15.2

1. Company has clear and stringent COMPLIANT | The Bank is committed to honest and ethical business
policies and procedures on cwrbing practices and does not tolerate any form of bribery and
and penalizing employee comuption. Chinabank directors and employees are to
involvement in offering. paying and act professionally, foirlly. ond with integrity in all our
receiving bribes. business dedqlings and relationships wherever we operate;

thus, they 1) must never offer, promise. or give a financial
or other advantage to any person or party. including
public officials. with the infenfion of inducing or rewarding
improper performance by them of therr duties or to
facilitate the transaction of the Bank, and 2) must never
directly orindirectly accept or agree fo receive a financial
or other advantage as a reward for performing any oct
prejudicial to the Bank, the director/femployee himself, or

a third party.

uUnder the Bank’s Code of Ethics, on Proper Conduct and
Behavior, "offering or receiving money or other valuable
consideration in exchange for a job or offering, soficifing
or receiving anything of value to perform any act/activity
prejudicial to the interest of the Bank” is subjected to a
disciplinary process and if found guilty then may be meted
out with a suspension and or dismissal on the 1st offense,
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Recommendation 15.3

Links/References:

* Anti-Bribery and Corruption
nttpsy//www.chinabank.ph/qovemance-policies

* Code of Ethics

framework for whistieblowing that
allows employees to have direct
access to an independent member
of the Board or a unit created to
handle whistleblowing concerns,

|, Board establishes a suitable COMPUANT | The Bank does not and will not folerate unethical or illegal
framework for whistieblowing that conduct, thus a Whistieblowing mechanism was
allows employees to freely established to ensure that employees, customers,
communicate their concerns about shareholders. and third-party service providers will have g
ilegal or unethical practices. way to report questionable activity. unethical conduct,
without fear of retaliation fraud or any other malpractice, by mall, phone or e-mail.
Disclosures or reports are handled under the strictest
measwres of confidentiality and anonymity to aay fears of
repesal or retaliation.
Link/Reference:
Whistleblowing
2. Board establishes a suitable COMPLIANT without fear of any retaliation. Chincbank directors,

personnel, clients, stakeholders and any third party may
report iegal activity, unethical behavicr, or actual,
suspected, or threctened condition, acts and/or
omission/s of the following, committed by any Bank
director, personnel. supplier. contractor. vendor and
consultant in the performonce of their funclion, or
imegularities in Bank operations and procedures:

* Violatiors or infractions of the Bank's Operating
Policies and Procedures Manual [OFPM);
* Violation of the Bank's Code of Ethics:
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e Violation of banking and anti-money laundering
laws, rules and regulatfions (including but not
limited to Bank Secrecy laws and the Anti-Money
Laundering Act), the Securities Regulation Code
and other applicable laws and regulations, each
as may be amended and supplemented from time
to time;

e Fraudulent practices, statements or transactions
including account manipulation, embezzlement of
funds, etc.;

e Aftempt to conceal any of the violations
mentioned herein including pofential adverse
effects thereof;

e Act of retaliation for any report done in
accordance with this Policy, or by mere possession
of information on the violations mentioned herein;

e Such other improprieties or unsafe or unsound
business/banking practices or those that violate
good governance principles, which the Bank may,
in its discretion, consider as detrimental to its
interests, operations and/or reputation;

e lllegal acts, unethical or questionable practice/s,
or those that are contrary to public policy and/or
morals;

e Misuse/misappropriafion/destruction  of  Bank
assefts;

e Any condition/s, act/s and/or omission/s
analogous to the foregoing.

The identity of the whistleblower will be kept confidential
and all reports evaluated accordingly. If warranted, the
handling unit/s shall conduct preliminary investigation.

The Bank's Whistleblowing mechanism is under the Audit
Committee — an independent control committee that
ensures that a system is in place for the independent
investigation, appropriate  follow-up  action and
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subsequent resciution of complaints. It is composed of
non-executive directors, maojority of whom ore
independent drectors.

Link/Reference:

Whistleblowing
hitps.//www.chinobank. ph/govermnance-policies
3. Board supervises and ensures the COMPUANT | Al disclosures and ther corresponding status and
enforcement of the whistleblowing resolution ore reqularly reporied to the Board. through the
framework, relevant Board Committees.
Link/Reference:

Principle 14: The company should be socially responsibie in all its dealings with the communities where it operates, It should ensure that its interactions serve
its environment and stakeholders in a positive and progressive manner that & ful pportive of its comprehensive and balanced development.
Recommendation 16.1

Company recegnizes and places COMPLIANT The Bank is a responsible corporate citizen that stands for

importance on the values and strives to create volue. it is committed fo giving
inferdependence between back to society by hifing and buying localy, promoting
business and society, and promofes financial Inclusion, and encouwraging a strong spirit of
o mutually beneficial relaiionship volunteerism and chorfable giving among our
that allows the company 1o grow s employees.

business, while contributing to the

advancement of the society where The Bank is also commitied to protecting the environment
it operates, by responsibly managing our environmental footpant. In

the last two decades, we have been Implementing
pokcles, projects, and practices fo progressively lessen our
operations’ direct impact on the environment.

We keep our environmenial footprint as small as possible
by being conscious of our energy and water consumption
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and reducing wastage in every way we can. While the
nature of financial sector is not an intensive user, we
recognize the need to be prudent on the use of all natural
resources and as such, we keep track on our usage to
ensure it remains minimal. In 2025, our electricity
consumption decreased to 23,141 MWh, from 2024
consumption of 25,686 MWh.

Environmental and Social (E&S) Risk Management
Framework

Through our E&S Risk Management Framework, we
proactively monitor and mitigate environmental, social,
and climate-related risks to ensure the long-term resilience
of our assets and operations. We have made resiliency a
cornerstone of our leadership by fully incorporating our
E&S Risk Management Framework into our Sustainability
Strategy and broader enterprise risk systems.

Sustainable Finance Framework (SFF)

To ensure that our financial decision-making and
contribution fo sustainability are aligned with our financing
activities, we established our SFF that would enable us to
use ESG factors in identifying eligible projects in our
financing, refinancing, and investment processes.

Our SFF follows the Green, Social, and Sustainability Bond
Principles issued by the International Capital Markets
Association as well as the ASEAN Capital Markets Forum's
Green and Social Bond Standards.

Sustainability Transition Plan
In 2025, as regulatory focus shifted toward scaling

sustainable finance and adopting the International
Sustainability Standards Board (ISSB) framework, we took a
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Oplional: Principle 14

1. Company ensures that its value
chain is environmentally friendly or is
consistent with promofing
sustainable development

COMPLIANT

proactive lead in aligning our sustainability report with the
new global reporting framework, We closely followed the
Securifies and Exchange Commission's infroduction of the
Philippine Green Equity guidelines (MC No. 13) and the
adoption of PFRS $1 and 52 (MC No. 14). recognizing these
as vital steps for market fransparency.

To ensure we remain ahead of these requirements, we
initicted an eardy fransiion plan by parinering with
Singopore-based  CSRWorks  Internatfional  for @
comprehensive gap analysis of our reporting. We also
conducted specialized, cross-functional fraining sessions
to embed these new standards into our internal culture,

Link/Reference:

2025 Integrated Repori: Pages 28-77 (Sustainability -
vanous sections)

nab

2025-main-repott# page=30

The Bank is commitied to place sustainabllity at the heart
of its business and freats it as a cormnerstone of its mission
and the work it does. The Bank continues to adopt best
proctices: and conduct Its business: responsibly and
ethically to ensure the company's sustainabilty and to
contribute to a sustainable future for all. The Bank's
sustainability joumey ond comesponding efforts are
comprehersively discussed in ifs 2025 Integrated Report.

Links/References:
* 2025 Integrated Reporl

nttps:/iwww.chinabank.ph/ibrary/cbc-integrated-
repont-2025-main-report
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ANNEX 1

Certificates of Participation in the 2025 Advanced Corporate Governance Training
(Corporate Secretary and Chief Compliance and Governance Officer)

[E} Chinabank
CERTIFICATE OF ATTENDANCE

S presented 10

ATTY. LEILANI B. ELARMO

CHINA BANKING CORPORATION
for having compiated the

Advanced Corporate Governance Training

Vision Farward: Navigating Al ond ESG in Bonking

(1) Iha A7 Revo'unon That's Rewnting Banurg's Paytook: (1 &l m Fhippee Sasiong: Asaption, Goremancs & the Road fo
Respons e nnovation, (W) vesting in Peopee” Empowenng Muman Capey/ st Sanung’s A/ £x2; (iv) Corporate Governance Snefng’
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B Chinabank
CERTIFICATE OF ATTENDANCE

IS presented 10

ATTY. AILEEN PAULETTE S. DE JESUS

CHINA BANKING CORPORATION

for having completed the
Advanced Corporate Governance Training

Vision Forward: Navigating Al ond E5G in Banking

1) The Al Revclution That's Reweting Sananyg's Maybook: (W Al i Paviippene Saniing” Adepnon, Covemance & the Sgod 1o
Asponsie ID0eaodn; (W) vesnng in Feogie: Empowerning Muman Capity) it Baniing's A/ Ex: (iv) Corpordie Govemande Breting
Chmare Fais and 25 Sysanmse LA s Fnancai Ak and Qpparuniy
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ANNEX 2

Sample e-mail with Attached Board Meeting Agenda and Materials Sent to the Directors

B Outleal

Chinabank] Part 1 of 4 - Mouembss 5, 2035 Bagular Boand Mesting - Agenda, Materals and Masting Link

Froen Tadani B Flsmo: <L EELA OO i baik s
Datn Tue ¥R POCD PR

-]

Emar Chairmen, Members of the Board and Adsicary,

We remnind you of ke reguler Boad of Direciors eesating scheduled on Wadnasday, Mowamber 5, 2005 at
200 P M, The rmgating will ba held &8 the Boardecom, 4F
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rmssking
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ANNEX 3

Certification from the Corporate Secretary re: the Bank's Business Plans

[} Chinabank

CERTIFICATION

This is to cerlify that the 2025 Budge! and 2025 - 2029
Strategic Plan of China Banking Corpeoration were presented to,
discussed, ang approved by the Executive Committee during ils
meefing on 26 FebDruary 2025. These were subsequently
confirmed and ratitied by the Board of Directors during ifs

meefing on 02 April 2025.

Issued this 14" day of May 2026 in Makati City,

L .
Corporate Secretary

CHRARANONG CORPORATION
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ANNEX 4

Certification from the Corporate Secretary re: Performance Reports

[E} Chinabank

CERTIFICATION

This is to cerfify that the quarler-end performance reports of
China Banking Corporation were presented fo, discussed and
duly noted by the Board of Direclors during ils meetings held In
2025, specifically on the following dates:

¢ 07 May 2025 - covering the Performance Highights as of

end-March 2025;

» 06 August 2025 - covering the Perforrmance Highlights as

of end-June 2025; and

« 05November 2025~ covering the Performance Highlights

as of end-September 2025,

Issued this 14" day of May 2026 in Makali Cily.

LEILANI B. ELARMO

Corporate Secretary
. -

CHINA HANA NG CORPORA TN
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ANNEX 5

Engagement of Search Firm in sourcing out candidates for the Board of Directors

Hapery Mow Year B
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Zyrille B. Mendoza | Institute of Corporate Directors
Assistant Managar- Members Relations

Members Relaliond Department

Telephone: +632 S884 1494 |oc. 109



Updated RPT Materiality Threshold Matrix
As of April 2025

ANNEX 6

RPT Materiality Threshold Matrix

Administrative Division Php 50.0 M Construction arrangements / contracts
Php 50.0 M Consulting, professional, agency and other service
arrangements/contracts
Php SO.OM Lease Arrangements / contracts (including
extension of lease) — whether or not the Bank is
the lessor or lessee
Php 50,0 M Sale / purchase of property
Php20OM Sale , purchase or supply of any goods or
materials (FFE/OE)
Php20OM Sale , purchase or supply of any goods or
materials (Vehicle)
Asset Quality and Recovery Php S0.0M Sale of real estate acquired assets
Management Division
Audit Group Php50M Audit services to be provided to subsidiaries
Cards and Personal Loans Php5.0M Credit card exposures
Group Php 40.0 M Corporate Salary Plus transactions
Php20oM Salary Plus transactions
Core Finance Group Php2.0M Consulting, professional, agency and other service
arrangements/contracts
Credit and Collections Group Php20OM Sale of motor vehicle acquired assets
Credit Process Management Php2.0M Service arrangements/contracts
Division
Human Resources Group Php 10,0 M Consulting, professional, agency and other service
arrangements
Institutional Banking Segment | Php 50.0 M Borrowings, commitments, fund transfers and
guarantees
Php 50,0 M Factoring




Mortgage and Factoring

Business Group Php 500 M Housing Loan — Corporate Borrower
Php 10.0 M Housing Loan — Individual Borrower
Php 50.0 M Vehicle Loan - Corporate Borrower
Php50M Vehicle Loan — Individual Borrower
Office of the Corporate Php2.0M Service arrangements/contracts
Secretary
Retail Banking Business Php 50.0 M Borrowings, commitments, fund transfers and
Segment guarantees,
Lease Arrangements / contracts (including
extension of lease) — whether or not the Bank is
the lessor or lessee
Treasury Group Php 500.0 M or its Borrowings, commitments, fund transfers and
equivalent in other guarantees
currencies
Php 5000 M Investments and/or subscriptions for debit/equity
issuances
Php 50.0 M Trading and derivative transactions
{local securities)
Php 100.0 M
(Interest Rate Swap)
$S100M
(foreign currency
securities)
S50M
FX spot transactions;
$15.0M
FX swap transactions;
SS50M
USD derivative
transactions
{other than FX swaps);
Trust and Asset Management | Php 100.0M Trust Transactions — investments and fiduciary
Group services

Php 100.0 M

Trust Transactions — issuers and counterparties
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INTRODUCTION

The Internal Audit {IA) Charter aims to accomplish the following objectives:

Document Audit Group’s mandate, organizational position, reporting relationships, scope of work,
types of services, and other specifications;

Empower Audit Group in performing its duties mandated by the Board through the Awdit
Committes;

Provide a basis for the Chief Audit Executive (CAE], Audit Committes and Senior Management in
aszessing whether the authority, role and responsibilities continue to enable the internal audit
function to achieve its strategy and accomplish its objectives;

Adhere to the pronouncements of regulators [ie., Bangko Sentral ng Filipinas, Securities and
Exchange Commission and standard-setting organizations [eg., Institute of internal Auditors (A},
Information Systems Audit and Control Association (ISACAJ]L

PURPOSE and VISION STATEMENT

The purpose of the internal audit function is to strengthen the Bank's ability to create, protect, and
sustain value by providing the Board/Audit Committee and Senior Management with independent,
risk-based, and objective assurance, advice, insight, and foresight.

Its function is to enhance the Bank's:
Successful achievermnent of its objectives;
Governance, risk management, and control processes;
Decision-making and oversight;
Reputation and credibility with its stakeholders; and
Ahbility to serve the publlic interest.

Audit Group’s function is most effective when:
It is performed by competent professionals in conformance with The Institute of Internal

Auditor's (1A} Global Internal Audit Standards;

Internal audit function is independently positioned with direct accountsbility to the Audit
Committee; and

mternal auditors are free from undue influence and commitited to making objective
assessments.

VISION
Audit Group envisions the following:
1. A catalyst in promoting the Bank's =

Mission Statement which states:
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"We will be a leoding provider of guality services consistently delivered to institutions,
entrepreneurs, ond individuals here and abroad, to meet their financial needs ond
exceed their rising expectations.

We will be o primary cotalyst in the creation of weolth for our customers, driven by a
desire to help them succeed, through o highly motivated team of competent ond
empowered professionals, guided by in-depth knowledge of their needs ond supported
by leading-edge technology.

We will maintain the highest ethical standords, sense of responsibility, and foirness
with respect to our customers, employees, shareholders, ond the communities we
serve”.

Advocacy on Integrity, High Performance Standards, Commitment to Cuality,
Customer/stakeholder Service Focus, Concern for People, Efficiency and
Resourcefulness/Initiative in every area of internal audit function.

2. Astakeholder-focused support group that provides value-added assurance and advisory services
to the Bank for the achievement of its poals and objectives, including insight and foresight.

3. Obtain highest maturity level assessment of internal audit function in the External Quality
Assessment characterized by:

Having an active and fully integrated Quality Assurance and Improvement Program (QAIP);
Having external quality assessment review performed every three years;
Having certification and rigorous continuing education for the members of Audit Group;

Being an innovator of best practices which support continuous growth, development and
improvement across the Bank and the banking industry;

Being perceived as strategic partner and advisor by the Bank's Management on control and
governance issues and enterprise risk management initiatives. Internal audit’s advices and
opinions are considered by Management as integral input in crafting policies and
procedures.

Being a leader in the internal auditing profession and strong suppoarter of the Institute of
Internal Auditors in elevating the practice of internal auditing in the Philippines.

MANDATE

As mandated by the Banko Sentral ng Pilipinas, Audit Group is established to serve as an
independent, objective body to examine, evaluate and improve the effectiveness of internal control,
risk management and povernance system and processes of the Bank which helps management and
the Board in protecting the bank and its reputation. The internal awdit function shall both assess and
complement operational management, risk management, compliance and other control functions.
In this respect, internal audit shall be conducted in frequencies commensurate with the assessed
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levels of risk in specific banking areas and shall constitute as the third line of defense in the Bank's
internal control system.

The Board grants Audit Group the mandate to strengthen the Bank's ability to create, protect and
sustain value by providing the Audit Committee and Senior Management with independent, risk-
based and objective assurance, advice, insight and foresight.

This mandate is carried out by providing independent and objective assurance and advisory services
designed to add value and improve the Bank’s operations. It aims to help the Bank accomplish its
objectives by bringing a systematic and disciplined approach in evaluating and improving the
effectiveness of risk management, controd and governance processes of the Bank.

A, AUTHORITY

The authorty of Audit Group s created by its direct reporting relationship to the Audit
Committee as part of its owersight function. This authority allows free and unrestricted access to
the Awdit Committee, as well as all activities across the Bank and extends to the audit of the
Bank's subsidiaries.

The Board authorizes internal audit function to:

1. Hawve full, free, and unrestricted access to all functions, data, records, information,
physical property, and personned of the Bank during the course of their examination with
strict accountability for confidentiafity and safeguarding records and mformation
obtained.

2. Allocate resources, set frequencies, select subjects, determine scope and timing of work,
and apply procedures and technigues, and issue communications to accomplizh the awdit
objectives.

3. Obtain assistance from the necessary personnel of the Bank where audit engagements are
being performed, as well as other specialized services from within or outside the Bank, in
order to complete the internal audit services.

4. Require all members of staff and Management to provide on a timely manner, needed

information and explanation necessary for the performance of its functions, especially
those concerning security and compliance ssues.

The CAE shall communicate, interact directly and have unrestricted access to the Audit

Committee and the Board, inciuding in executive sessions and between Board meetings, and as

appropriate:

* Have an open and direct access to the Chairman or any member of the Board to
communicate sensitive matters or issues facing mternal audit or the Bank.

»  Formally conduct 2 private meeting with the Board or Audit Committee at least annually
(without Senior Management) to discuss sensitive matters or ssues.
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= Participate in one-on-one meetings or phone calls periodically with the Board or Audit
Committes chair, prior to scheduled meetings or routinely during the year.

To establish direct reporting relationship, maintain, and assure that Audit Group has sufficient
authority to fulfill its duties, the Board thru the Audit Committee shall:

1. Review and approve the -

Intermal Awdit Charter;

Risk-based audit plan, induding significant interim changes;

Internal audit budget and resource plan and all major changes therein; and
Internal audit function’s methodologies as part of its oversight role.

2. Authorize the appointment and remowal of the CAE, and provide input to Senior
Management to support the performance evaluation and remuneration of the CAE

B. CAE'S ROLES AND RESPONSIBILITIES

The primary role of the internal audit function is to conduct intemal audit activities and deliver
internal audit services. The internal audit function’s responsibilities comprise its accountability
and obligations to carry out its role]s), as well as the specific expectations of key stakeholders.

1. Ethics and Professionalism
The CAE shall ensure that internal auditors:

Conform with the Global Internal Audit Standards, including the principles of Ethics and
Professionalism: integrity, objectivity, competency, due professional care and
confidentiality.

Understand, respect, meet and contribute to the legitimate and ethical expectations of
the Bank and be able to recognize conduct that is contrary to those expectations.

Encourage and promote an ethics-based culture in the Bank.

Report organizational behaviour that & inconsistent with the Bank's ethical
expectations, as described in the applicable policies and procedures.

2. Objectivity

The CAE chall enswre that the internal audit function i free from all conditions that threaten
the ability of internal auditors to carry out their responsibilities in an unbiased manner,
including matters of engagement selection, scope, procedures, frequency, timing, and
communication.
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If the CAE determines that objectivity may be impaired in fact or appearance, the details of
the impairment shall be disclosed to appropriate parties.

Internal auditors shall maintain an unbiased mental attitude that allows them to perform
engagements objectively and in such a manner that they believe in their work product, no
quality compromises are made, and they do not subordinate their judgment on audit
matters to others, either in fact or appearance.

To further reinforce its ohjectivity:

1

Z)

Internal auditors shall have no direct operational duties and responsibilities for the Bank
and its subsidiaries or authority over any of the activities they review. Accordingly, they
shall not implement internal controks, develop policies and procedures, install systems,
prepare records, or engage in any other activity that may impair auditor’s judgment
including assessing specific activities for which they had responsibility within the
previous 12 months. If internal auditors are to provide advisory services relating to
activities for which they had previous responsibilities, they must discose potential
impairments to the party requesting the services before accepting the engagement.
Internal audit is not authorized to -

Initiate or approve accounting transactions external to the internal audit functions;
Direct the activities of any Bank empioyee not under the Audit Group , except to the
extent that such employees have been appropriately assigned to internal audit
teams or to assist the internal auditors; and

Disclose information obtained during the course of audits to unauthorized parties
but rather use such information strictly for audit purposes only.

3} Iinternal auditors shall:

Exhibit professional objectivity in pathering, evaluating, and communicating
information about the unit/process/system being examined;
Make balanced assessments of all available and relevant facts and circumstances;

Take necessary precautions to avoid confiicts of interest, bias and undue influence;
and

Disclose impairments of independence or objectivity, in fact or appearance to
appropriate parties at least annually.

3. Managing the Internal Audit Function

The CAE has the responsibility to:

1) Develop an annual risk-based audit plan that considers the inputs of Senior

Management and the Audit Committee. Discuss the plan with Senior Management and
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the Audit Committee and submit the plan to the Aodit Committee for review and
approval;

2} Communicate the impact of scope and any resource limitations on the internal audit
coverage and limitations on scope or restrictions on access to information to Senior
Management and the Audit Committes;

3} Review and adjust the internal audit plan as neceszary, in response to changes in the
Bank's business, risks, operations, programs, systems, and controls;

4} Communicate with Senior Management and the Audit Committee significant interim
changes to the internal awdit plan and present to the Audit Committee for review and
approval;

5} Ensure internal audit engagements are performed, documented and commumicated in
accordance with the Global Intermal Awdit Standards;

&) Follow-up on engagement findings and confirm the implementation of
recommendations and management action plans and communicate the results of
internal awdit services and each engagement to the Audit Committee and Senior
Management as appropriate;

7} Ensure that internal audit function collectively possesses or obtains sufficient
knowledge, skills, experience & other competencies and obtains professional
certification needed to meet the requirements of the Global Internal Audit Standards
and fulfill the internal audit mandate;

If the internal audit function lacks appropriate and sufficient human resources to
achieve the plan, the CAE shall determine how to obtain the resources. Qutsourcing of
internal audit function shall be done on a limited basis to access certain areas of
expertise that are not available in the intemal audit function or to address resource
constraints;

8) Manage external service providers, when used;

9} Manage mternal audit funcbion's financial resources, ensuré human resources are
appropriate, sufficient and effectively deployed and has technology to support the
internal audit process;

10) Identify and consider trends and emerging issues that could impact the Bank and
commiunicate to  Senior Management and the Audit Committes, as appropriate;

11) Consider emerging trends and successful practices in internal auditing;

127) Establish and ensure adherence to methodologies designed to guide the internal audit
function;

13) Ensure adherence to the Bank’s relevant policies and procedures, unless such policies
and procedures conflict with the internal audit charter or the Global Internal Audit

Standards. Any such conflicts shall be resolved or documented and communicated to
Senior Management and the Audit Committee; and
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14) Coordinate activities and consider relying on the work of other internal and external

assurance and advisory service providers. if unable to achieve an appropriate level of
coardination, the concern shall be communicated to Senior Management and if
necessary, escalated to the Avdit Committes.

4. Communication with the Audit Committee and Senior Management

The CAE shall report periodicaily to the Audit Committee and Senior Management
regarding:

Internal audit function’s mandate;

Internal audit plan and performance relative to its plan;

Significant revisions to the internal audit plan and budget;

Results of assurance and advisory services and monitoring of results, including results of
investigation conducted on fraudulent activities and irregularities;

internal audit budget:

Potential impairments to independence, including relevant disclosures as applicable;

Results of Quality Assurance and Improvement Program, which include internal audit
function’s conformance with The Global Internal Audit Standards and action plans to
address deficiencies and opportunities for improvement;

Significant risk exposures and control issues, , including fraud risks, povernance mswes,
and other areas of focus for the Board/ Audit Committes;

Resource reguirements, including:

- Appropriateness and sufficiency of internal audit function’s human resources.

- impact of nsufficient financial, human resources and technology limitations;
Management's responses to risk that the internal awdit function determines may be
unacceptable or acceptance of risk that is beyond the Bank's risk appetite; and

Annual assezsment and opinion on the overall adeguacy and effectiveness of the Bank's
processes for controlfing its operations and managing its significant risks.

INDEPENDENCE , DRGANIZATIONAL POSITHON AND REPORTING RELATIONSHIPS

The CAE shall be positioned at a level in the Bank that enables internal audit services and
responsibilities to be performed without interference from management, thereby establishing the
independence of the internal audit function.

All officers and staff of Audit Group shall report to the CAE wha in turn reports functionally to the
Board of Directors thru the Audit Committee, and administratively (i.e. day to day operations) to the
President. This positioning provides the organizational autharity and status to bring matters directly
to Senior Management and escalate matters to the Board, when necessary, without interference
and supports the internal auditor’s ability to maintain its objectivity.
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The CAE shall confirm to the Board, at least annually, the organizational independence and
objectivity of the internal awdit function.  the povermance structure does not support
organizational independence, the CAE shall document the characteristics of the govemance
structure limiting independence and any safeguards employed to achieve the principle of
independence. The CAE shall disciose to the Audit Committes any interference internal auditors
encounter related to the scope, performance, or communication of internal audit work and results.
Thiz includes communicating the implications of such interference on the internal audit function’s
effectiveness and ability to fulfill its mandate.

When the CAE has ongoing roles, that fall outside internal auditing, safeguards shall be established
to limit impairments to independence and ohjectivity.

SCOPE AND TYPES OF INTERMAL AUDIT SERVICES

Apdit Groug's scope of intemal audit services covers the entire breadth of the Bank, including all of
its. subsidiaries’ activities, assets and personnel. It also encompasses but is not imited to the
objective examinations of evidence to provide independent assurance and advisory services to the
Board and management on the  effectiveness of the Bank'’s risk management, contral and
EOVEIMENCE (NDCRsSes

All processes, systems, units, and activities, including outsourced services, shall fall within the
owverall scope of the internal audit function.

Services Provided by Audit Group

a. Assurance services are services through which internal auditors perform objective assessments
to provide assurance. These are intended to provide confidence about gowvernance, risk
management, and control processes to the Bank's stakeholders, especially the Board, Senior
Management, and the management of the activity under review. Through assurance services,
internal auditors provide objective assessments of the differences between the esisting
conditions of an activity under review and a set of evaluation criteria. Internal auditors evaluate
the differences to determine whether there are reportable findings and to provide a conclusion
about the engagement results, ncluding reporting when processes are effective.

Examples of assurance services include compliance, financial, operational/performance, and
technology engagements. Internal auditors may prowvide limited or reasonable assurance,
depending on the nature, timing, and extent of procedures performed.

b. Advisory services are services throwgh which infernal auditors provide advice to the Bank's
stakeholders without prowviding assurance or taking on management responsibilities. internal
auditors may initiate advisory services or perform them at the request of the Board, Senior
Management, or the management of an activity.
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The nature and scope of advisory services may be agreed with the party reguesting the service,
pravided the internal audit function does not assume mansgement responsibility.

Opportunities for improving the efficiency of governance, risk management and control
processes may be identified during advisory engagements. These shall be communicated to the
appropriate level of management.

Examples include advising on the design and implementation of new policies, processes,
systemns, and products; providing forensic services; providing training; and faciitating
discussions about risks and controls.

Internal audit engagements may include evaluating whether:

1 Current and potential risks relating to the achievement of the Bank's strategic objectives are
approgriately identified and managed.

2. Bank's operations or programs are being carmied out effectively and efficiently and results of
operations or programs are consistent with established goals and abjectives.

3. The integrity of information and the means used to identify, measure, analyze, classify, and
report such information are accurate, reliable, and timely.

4. The actions of the Bank’s officers, directors, management, employees, and contractors comply
with Bank's code of conduct, poficies, procedures, applicable laws and regulations and

governance standards.

5. Bank's resources and physical assets are acquired economically, used efficiently and sustainably,
and protected adequately protected, including safeguarding of the Bank’s information assets.

6. Established processes and systems enable compliance with the pobicies, procedures, relevant
laws, rules and regulations that could significantly impact the Bank are recognired and
addressed properly.

7. Quality and continuous improvement are fostered in the Bank's control process.
& Interaction with the various Bank’s groups and regulatorny authorities occurs as needed.

COMMITMENT TO ADHERENCE TO THE STANDARDS

Audit Group shall adhere to the mandatory elements of The IA's international Professional
Practices Framework, which comsists of the Global Intermal Audit Standards and Topical
Requirements. The CAE shall periadically report to the Audit Committes and Senior Management
regarding internal audit function's conformance with the Standards, which will be assessed
through a quality assurance and improvement program.

The HA's Supplemental Guidance shall also be adhered to, as applicable, in performing internal
audit services.
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In addition, internal audit function shall abide by the Bank's policies and procedures, professional
and ethical standards (Code of Conduct) manuals and standards issued by the
regulatory/government agencies and Information Systems Audit and Control Association (ISACA)L

QUALITY ASSURAMNCE AND IMPROVEMENT PROGRAM

The CAE shall develop, implement and maintain a quality assurance and improvement program that
covers all aspects of the internal audit function. The program shall include internal and external
assessments of the internal audit function’s conformance with the Giobal internal Awdit Stondards
and the progress toward the achievement of its objectives and promotion of continuous
improvemnent. The program shall also assess, if applicable, compliance with laws and/or regulations
refevant to internal auditing. Assessment shall include plans to address the internal audit function’s
deficiencies and opportunities for improvement.

Annually, the CAE shall communicate to Senior Management and the Audit@ Committee, internal
audit function's guality assurance and improvement program, incduding the results of internal
assessments [ongoing monitoring and periodic self-assessments) and external assessments
conducted at least every five years by a gualified, independent external assessor.

REVIEW AND CHANGES TO THE MANDATE AND INTERNAL AUDIT CHARTER

Audit-Ouality Assurance Department cshall review this Charter at least annually to ensure it is
updated.

Circumstances may need a follow-up discussion between the CAE, Audit Committee and Senior
Management on the internal audit mandate or other aspects of the A Charter. These may include
but not limited to:

= Significant changes in the Global Internal Audit Standards

=+ Significant change within the Bank sich as acquisition or reorganization

= Significant change in the CAE, Audit Committee and/or Senior Management
Significant changes to the Bank's strategies, objectives, risk profile or the environment in which it
operates
New laws or regulations that may affect the nature and/or scope of internal audit services.

Updates and changes thereto shall be presented by the CAE to the Audit Committee for review and
approval.

References:

B5F Manual of Regulations for BEanks Y2022 Edibon

024 Edifion, The iestitute of internal udieors Global inberrad &adit Srandards
B4 IFFF Supplemental Guidanos Mooded Irmernal Skt Charter

2024 Madel intermal Audit Charer

ol



ANNEX 8

Certification from the Corporate Secretary re: Audit Committee meeting with the External Auditor

[E} Chinabank

CERTIFICATION

This is to certify that on 20 August 2025, the: Audil Commitiee
of China Banking Corporation met with the external auditor,
SyCip Gomres Velayo & Co. [SGV], without the presence of

anyone from management.

Issued this 14" day of May 2026 in Makatii City,

L . ELARMO
Cormcorate Secretary

CHIMA HANSING CORPORATION
O3 Paaoc 2e Mo cor, Wilar 54 Mrcat Gy Prolppless 1208 reppnes
Trankcine Soar Ofoe) (5331 ARAALASS Comisel Corvdar: (020 S-S5 ME, 1500 16608 & B8 (Davwns Fad Frae)

Vbt wwsa chiraburd g0 Emall Addhess. orlenBor oobonk g



ANNEX 9

Certification from ICD re: most recent conduct of Third-Party Board Evaluation

N (I) Institute of
Corporate Directors

ICD certifies that an independent Third-Party Board
Evaluation for 2025 was conducted for

CHINA BANKING, CORP.

The Third-Party Board evaluation was conducted by reviewing
Questionnaires submitted by each Director and analyzing the responses
o provide recommendations

The scope Incudes structure and composition, responsibiiities and
duties, board processes, dynamics and relationships, and corporate
governance practices related to the strategy, policy, oversight, and
accountabiity functions giving insights on the sffectivensss of tha
Soord, the Committee, the Chairperson, and the Directors

18 November 2025
at Makati City, Philippi

. Matoto
President




ANNEX 10

Certificate issued by KPMG
KPMG
R.G. Manabat & Co.

Is proud to present this

Certificate of Recognition

10

China Banking Corporation

for having completed the External Quality Assessment Review of Internal Audit Activity,
Based on our assessment, the Group Internal Audit of China Banking Corporation
Generally Conforms 1o the [IAs (nremations! Standards for the FProfessional Fractice of
Internal Auditing. Given this 22™ of May 2024
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ANNEX 12

Certification from the Corporate Secretary re: 2024 Attestation on Control Processes

[E} Chinabank

CERTIFICATION

This is fo certify that during the Audit Commiliee meeting
held on 18 February 2026, the Chief Audit Executive of China
Banking Corporation presented his 2025 attestation that “the
Bank’s control processes, operating across the organization, are
generally in ploce, adequate and working effectively to
mifigate risks that can adversely affect the achieverment of the

Bank’s objectives."

Issued Ihis 14" day of May 2026 in Makati City.,

LEI A
Corparate Secreioly-

CHINA RANKING CORPORATION

FTAE Pasoo be Rovas oor. Vil B2 Usboe Gty Pragpines 1208 Mdgpres

Trasbibve (Fwert W] J000) 000 G5 GBS Coantas Cariie: [937] 555 54 500, 18301 0065400 (00coess Tel Frnel
Wetrs e ww st ph Enal AdSress oirecrenatark oh



ANNEX 13

Certificate of Registration of the Bank’s Logo with Intellectual Property of the Philippines (IPO)

3

Certificate of Registration

Bageralion M. - A3 I4DIS 11250
Dt of Rgrcbaion: | 2 Jusg 2624
Tem ;10 years (il 12 June 2034}

[E} Chinabank

Focused on You

CHINABAMK FOCUSED OM YOU

Ftin Dlatm 25 April 2024

AEpsram China Banking Comoration JFH]
ET45 Pasao de Reoass cor Villar 51, Makat Siry, Meiro
Wania, Philippines

Glemmsipa) - oo Senicey Claga 36 Financial Sarvlces; Ranking sorvices
e ol Dindeorgm Purs Red: Very Dark FRad

Aaiiress

Drsciaimes 1M vl

Transkierston | Tranaiation Hone
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