
 
 
 

 
 
 
29 May 2026 
 
 
SECURITIES AND EXCHANGE COMMISSION 
SEC Headquarters, 7907 Makati Avenue 
Salcedo Village, Bel-Air, Makati City  
 
  Attention:  Atty. Rachel Esther J. Gumtang-Remalante 
    Director, Corporate Governance and Finance Department 
 
 
PHILIPPINE STOCK EXCHANGE, INC. 
6th Floor, PSE Tower 
5th Avenue corner 28th Street 
Bonifacio Global City, Taguig City 
 
  Attention:  Atty. Johanne Daniel M. Negre 
    Head, Disclosure Department 
 
 
We are pleased to furnish your good office with a copy of Chinabank’s 2025 Integrated Annual 
Corporate Governance Report (I-ACGR) filed with the Securities and Exchange Commission 
(SEC).  
 
For your information and guidance. 
 
Thank you. 
 
 
Very truly yours, 

GERALD O. FLORENTINO 
Corporate Information Officer 
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2. Board has an appropriate mix of 
competence and expertise. 

COMPLIANT To ensure diversity, promote dynamism and well-balanced 
membership, the Board has the required skills and a mix of 
expertise and experience to ensure the wide range of 
perspectives that each director would bring to the 
boardroom. 
 
Links/References:  
 
• Board Skill Set Matrix and Measurable Objectives 

https://www.chinabank.ph/board-policies 
  
• 2025 Integrated Report: Page 86 (Board Diversity) 

https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=88 

 

 

3. Directors remain qualified for their 
positions individually and collectively 
to enable them to fulfill their roles 
and responsibilities and respond to 
the needs of the organization. 

COMPLIANT The qualifications of the directors nominated to the Board 
are duly assessed/evaluated by the Corporate 
Governance and Nominations Committees. 
 
Before their election/re-election, all directors are required 
to certify that they possess all the qualifications and none 
of the disqualifications set forth by the BSP. In addition, 
they also evaluate their continuing qualification by 
accomplishing their annual self-assessments. 
 
Furthermore, independent directors execute an affidavit, 
as attached to the Bank’s Information Statement. 
 
Links/References: 
 
• Directors’ Profile 

https://www.chinabank.ph/chinabank-board-of-
directors 

 
• Corporate Governance Manual: Pages 44-51 

(Qualifications and Disqualifications of Directors), 57 
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1. Company provides in its Board 
Charter and Manual on Corporate 
Governance a policy on training of 
directors. 

COMPLIANT At least annually, as part of the continuing education 
program for directors, a corporate governance training is 
conducted by a training provider duly accredited by the 
Securities and Exchange Commission. The Bank’s 
Corporate Governance Manual serves as the Board 
Charter as well.  
 
Link/Reference: 
 
Corporate Governance Manual: Pages 109-111 (Training 
Process) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=118 
 

 

2. Company has an orientation 
program for first time directors. 

COMPLIANT First-time Directors are required to undergo a structured 
orientation program, for at least 8 hours, while the annual 
continuing training shall be at least 4 hours by an SEC-
accredited provider. The chosen training programs cover 
topics relevant in carrying out their duties and 
responsibilities as directors. They are also provided with an 
orientation kit containing, among others, their Duties and 
Responsibilities as a Director, Chinabank’s Corporate 
Governance Manual, Code of Ethics for Directors, 
governance policies, and the charters of the committees 
where the elected director is a member of.  
 
The policy on directors’ orientation program is provided in 
the Corporate Governance Manual.  
 
Links/References: 
 
• Corporate Governance Manual: Page 109 (Orientation 

Program) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=118 
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• 2025 Integrated Report: Pages 86-87 (Induction and 
Continuing Education) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=88 

 
Moreover, the Bank’s Compliance Group endeavors to 
directly discuss relevant matters and assist the new 
directors in their inquiries and concerns.    
 

3. Company has relevant annual 
continuing training for all directors. 
 

COMPLIANT Members of the Board and key officers of the Bank are 
required to undergo the annual continuing training as 
provided in the Bank’s Corporate Governance Manual.  
 
On September 3, 2025, the directors and key officers of the 
Bank attended the in-house advanced Corporate 
Governance training organized by the Corporate 
Governance Division, in coordination with other 
concerned units. The said training was duly approved by 
the Securities and Exchange Commission (SEC). 
 
The topics covered were: 

 
• The AI Revolution That’s Rewriting the Banking’s 

Playbook 
• AI in Philippine Banking: Adoption, Governance, and 

the Road to Responsible Innovation 
• Investing in People: Empowering Human Capital in 

Banking’s AI Era 
• Corporate Governance Briefing: Climate Risks and its 

Systemic Cascade to Financial Risk and Opportunity 
 
Directors also participate in various small-scale learning 
opportunities, trainings, webinars, etc., whenever 
available or applicable. 
  
Links/References: 
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Please refer to Annex 3 for the corresponding certification 
from the Corporate Secretary. 
  
This is consistent with the Bank’s Corporate Governance 
Manual which provides that the Board is primarily 
responsible for approving and overseeing the 
implementation of the bank’s strategic objectives, risk 
strategy, corporate governance and corporate values.  
 
Links/References: 
 
• Bank’s Mission, Vision and Values 

https://www.chinabank.ph/about-chinabank 
 
• Corporate Governance Manual: Page 17 (Primary 

Responsibilities of the Board, Item 2.2.2) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=26 

 
2. Board oversees and monitors the 

implementation of the company’s 
business objectives and strategy. 

COMPLIANT The Bank's mission, vision, corporate objectives and 
strategies (collectively referred to as “objectives and 
strategies”) are reviewed annually, while the Performance 
Report is presented to the Board by the Management on 
a quarterly basis, as evidenced by the corresponding 
minutes of the meeting.  
 
Please refer to Annex 4 for the corresponding certification 
from the Corporate Secretary.  
 
The Board’s efforts in monitoring these objectives and 
strategies are reflected in the “Message from our Leaders” 
found in the Integrated Report. Also, the Published 
Balance Sheets serve as a tool in monitoring if the 
objectives / targets are met  
 
Links/References: 
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1. Integrity 
Trust is our true currency.  
This reflects our firm adherence to moral values which 
extends to servicing clients.  
 

2. High Performance Standards  
We proactively get things done with speed and 
direction.  
These are established professional methods of doing 
business that go beyond the typical routinary functions 
and designated results.  
 

3. Commitment to Quality  
For us, only the highest standards will do.  
The Bank aims to achieve the highest degree of 
excellence in terms of internal and external client 
relationship building and also includes offering clients a 
level of expertise that helps them focus on being more 
effective in their jobs and making the business grow.  

 
4. Customer Service Focus  

The customer is one of us.  
Practices that are focused/concentrated on delighting 
the clients, whether internal or external.  

 
5. Concern for People  

Success requires us to create and deliver as one. 
It is having a high regard for people's needs and 
welfare, whether in and out of the office.  

 
6. Resourcefulness / Initiative 

We are a bank of great ideas. 
It is being capable of devising and initiating ways and 
means to achieve target goals and even beyond 
customer expectations. 

 
7. Efficiency  
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We are open and responsive to ideas. 
It is quality and speed rolled into one. It is being able to 
handle several tasks and delivering them promptly and 
accurately without neglecting the quality of results or 
output. 
  

The Bank’s mission, vision and core values, as well as the 
information on the periodic review being performed, are 
posted on the website. 
 
Link/Reference: 
 
Bank’s Mission, Vision and Values 
https://www.chinabank.ph/about-chinabank 
 

2. Board has a strategy execution 
process that facilitates effective 
management performance and is 
attuned to the company’s business 
environment, and culture. 

 

COMPLIANT As specified in the replies for Recommendation 2.2 (items 
1 and 2), the Board is fully aware of the Bank’s 
performance and business environment because of the 
periodic presentation and/or discussion with 
Management of the corresponding items. Also, as 
mentioned throughout the Corporate Governance 
Manual, the Board, sitting en banc or through the 
committees, regularly monitor the status of the 
implementation of strategies and plans.  
 
The Bank’s strategy executions are well communicated to 
the Management to ensure effective performance that is 
aligned with the Bank’s culture and overall objectives. 
 
Links/References: 
 
• 2025 Integrated Report: Pages 8-12 (Message from Our 

Leaders), 13-15 (Our Operating Environment) and 16 
(Our Objectives) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report 
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Guided by the Bank’s Performance Management System 
and Succession Management Program, the Bank 
implements an individual career advancement, and 
conducts periodic review of the talent pipeline to identify 
gaps and manage the workforce requirement. As part of 
its succession planning efforts, potential successors for the 
above-mentioned critical positions are identified and 
developed, as appropriate. 
 
Links/References: 
 
• Corporate Governance Manual: Pages 19-21 (Specific 

Duties and Responsibilities of the Board of Directors, Item 
2.3.3) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=28 

 
• By-Laws: Page 4 (Article IV, Section 3) 

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=8 

 
• 2025 Integrated Report: Pages 89 (Retirement and 

Succession) and 95 (Senior Management Appointment 
and Succession) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report 

 
2. Board adopts a policy on the 

retirement for directors and key 
officers. 

COMPLIANT Our By-Laws provides for replacements in the event of 
vacancy in the Board. We also have a Retirement Policy 
for Directors that is guided by the principle that the Bank is 
able to strengthen the composition of the Board, and 
provide it with members who collectively possess the skills 
and experience to help the Bank achieve its strategic 
goals.  
 
To promote dynamism in the organization, as a matter of 
policy, a director shall remain in the Board of the Bank for 

 





 

Page 18 of 128 
 

• 2025 Annual Report (SEC 17-A): Pages 95 
(Remuneration Committee) and 255 (Remunerations of 
Directors and other Key Management Personnel) 
https://www.chinabank.ph/library/cbc-sec17a-report-
pse 

• 2025 Integrated Report: Page 95-96 (Executive 
Compensation) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=97 

 
2. Board adopts a policy specifying 

the relationship between 
remuneration and performance. 
 

COMPLIANT Under the By-Laws, members of the Board are entitled to 
4% of the Bank’s net earnings. On the other hand, officers 
are entitled up to 10% of the net earnings, in such manner 
as the Board may determine.  
 
To attain the desired business results of the Bank, the 
Performance Management System Policy was 
institutionalized. The Bank’s and Officers’ performance are 
considered in determining the merit / promotion increases 
and performance bonus accorded to the officers. 
 
The Performance Management System Policy is uploaded 
to the Bank’s SharePoint site.  
 
Links/References: 
 
• By-Laws: Page 10 (Article VIII, Section 1) 

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=14  

  
• 2025 Annual Report (SEC 17-A): Page 255 

(Remuneration of Directors and other Key 
Management Personnel) 
https://www.chinabank.ph/library/cbc-sec17a-report-
pse#page=255 
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Furthermore, our CG Manual stipulates that any 
shareholder of record, including a minority shareholder, 
who is entitled to a notice and to vote during the Annual 
Stockholders’ Meeting, is qualified to nominate or be 
nominated. 
 
Links/References:  
 
• 2025 Nomination Rules 

https://www.chinabank.ph/library/cbc-results-of-
board-of-directors-meeting-of-january-8-2025-
sec#page=5 

 
• 2024 Definitive Information Statement (SEC 20-IS): Pages 

7-8 
https://www.chinabank.ph/library/cbc-2024-definitive-
sec-20is-report-pse-compressed#page=7 

 
• By-Laws: Page 2 (Article III, Section 7) 

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=6 

 
• Corporate Governance Manual: Pages 12-13 

(Nomination and Election of Directors) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=21 

 
4. Board nomination and election 

policy includes how the board 
shortlists candidates. 
 

COMPLIANT The Bank's 2025 Nomination Rules contain the 
corresponding provisions in short listing the nominees for 
directorship.  
 
The Nominations and Corporate Governance 
Committees pre-screen the qualifications of the nominees 
based on the nominations and supporting papers and 
prepare a final list of candidates, containing all relevant 
information about the nominees, identifying those 
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nominated as independent directors, if any. If no 
stockholder nomination specified a nominee for 
independent director, the Committees shall, by majority 
vote, endorse nominees for independent directors who 
meet the regulatory criteria. 
 
In 2025, The Bank engaged the Institute of Corporate 
Directors, as an Independent Search Firm, to aid in looking 
for qualified candidates for the Board.  
 
Links/References: 
 
• Nominations Committee Charter 

https://www.chinabank.ph/library/nominations-
committee-charter 

 
• 2025 Nomination Rules 

https://www.chinabank.ph/library/cbc-results-of-
board-of-directors-meeting-of-january-8-2025-
sec#page=5 

 
• 2025 Integrated Report: Page 85 (Nomination and 

Election) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=87 
 

5. Board nomination and election 
policy includes an assessment of the 
effectiveness of the Board’s 
processes in the nomination, 
election or replacement of a 
director.  
 

COMPLIANT The Nominations Committee, in accordance with its 
Charter, is primarily responsible for ensuring transparency 
and compliance with established nomination procedures, 
facilitating the search for diverse, qualified candidates, 
and maintaining a balanced mix in the selection of 
candidates, and is tasked to assess the effectiveness of 
the Board process and procedures in the election or 
replacement of directors.  
 
Link/Reference: 
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• RPT Committee Charter 

https://www.chinabank.ph/library/rpt-committee-
charter 

 
• RPT Framework and Policy Guidelines 

https://www.chinabank.ph/library/revised-rpt-
framework-and-policy-guidelines-january-2026 

 
2. RPT policy includes appropriate 

review and approval of material 
RPTs, which guarantee fairness and 
transparency of the transactions. 

COMPLIANT The Bank's RPT policy requires all material RPTs to be 
reviewed and vetted upon by the RPT Committee before 
they are endorsed for the Board’s approval. As guiding 
principle, RPTs shall be at arm’s length, in the ordinary 
course of business & in the interest of the Bank and on 
substantially similar terms as those offered to other non-
related parties.  
 
Price Discovery Mechanism is in place and due diligence 
is performed to determine the fair price, and that 
Benchmarking Guidelines are observed for both credit 
and non-credit transactions. 
 
Links/References: 
 
• Related Party Transactions 

https://www.chinabank.ph/governance-policies 
 
• RPT Committee Charter 

https://www.chinabank.ph/library/rpt-committee-
charter 

 
• RPT Framework and Policy Guidelines 

https://www.chinabank.ph/library/revised-rpt-
framework-and-policy-guidelines-january-2026 

 

 

3. RPT policy encompasses all entities 
within the group, taking into 

COMPLIANT The Bank’s RPT policy serves as guide for all the subsidiaries 
of the Bank in coming up with their respective RPT policies. 
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supervision falls upon the purview of the Management 
Committee. All of our employees are involved in our 
internal control processes to a certain extent and in 
specific capacities.  
 
The internal control system comprises a well-defined 
management structure with clear authorities, 
responsibilities, and operating procedures. We have 
adopted the 3-lines-of-defense governance framework - 
(i) in the frontlines are the business units; (ii)  the second line 
includes an enterprise risk management function under 
the Risk Management Group and a stringent compliance 
function under Compliance Group that ensures the Bank 
complies with applicable laws, rules and regulations 
covering a range of areas including good corporate  
governance, anti-money laundering and anti-insider 
trading policies amongst others; and (iii) the third line is 
Audit Group which is in  charge of the internal audit 
function. 
 
Links/References:  
 
• Internal Control and Risk Management 

https://www.chinabank.ph/internal-control-and-risk-
management 

 
• 2025 Integrated Report: Pages 97-101 (Internal Controls) 

https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=99 

 
2. The internal control system includes 

a mechanism for monitoring and 
managing potential conflict of 
interest of the Management, 
members and shareholders. 

COMPLIANT The Bank’s internal control system includes a mechanism 
for monitoring and managing conflict of interest.  
 
In accordance with the Bank’s Code of Ethics, conflict of 
interest between the Bank and its employees should be 
avoided at all times. However, should a conflict arise, the 
interest of the Bank must prevail. Employees are not 
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Links/References:  
 
• Corporate Governance Manual: Pages 66-69 (Risk 

Oversight Committee) and 105-108 (Risk Management 
Function 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026 

 
• Organizational Structure (Reporting line of RMG to the 

Board) 
https://www.chinabank.ph/corporate-governance-
our-company 

 
• 2025 Integrated Report: Pages 97-100 (Risk 

Management: Resilience for a Dynamic Future) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=99 

 
2. The risk management framework 

guides the board in identifying 
units/business lines and enterprise-
level risk exposures, as well as the 
effectiveness of risk management 
strategies. 

 

COMPLIANT The Bank’s Risk Management Group assists the Board in 
the enterprise-risk management function, which includes 
risk management strategies.  
 
The Bank’s resiliency against risk is anchored on prudent 
risk-taking business model. It safeguards stakeholders’ 
interest and the Group’s assets with a balanced approach 
to risk management, undertaking only well-considered 
risks for commensurate returns.  
 
Our Risk Management Group (RMG), headed by Chief Risk 
Officer Ananias S. Cornelio III, executes the risk 
management function which is generally responsible for 
identifying, assessing, monitoring, and mitigating our key 
risks. RMG reports to the Board through the Risk Oversight 
Committee which has approval and oversight 
responsibility for our risk management framework and risk 
appetite. Risk identification and assessment are 
embedded in our control processes, employees at all 
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majority of whom, including the 
Chairman is independent. 

 
Ms. Claire Ann T. Yap (Chairman) – Independent Director  
Mr. Joaquin T. Dee – Non-Executive Director 
Mr. Genaro V. Lapez – Independent Director 
 
Links/References:  
 
• Directors’ Profile 

https://www.chinabank.ph/chinabank-board-of-
directors 

 
• Audit Committee Charter 

https://www.chinabank.ph/library/audit-committee-
charter 

 
• 2025 Re-organization of Board Committees: Page 3 

(Audit Committee) 
https://www.chinabank.ph/library/cbc-results-of-2025-
asm-and-organizational-board-meeting-april-24-
2025#page=3 
 

3. All the members of the committee 
have relevant background, 
knowledge, skills, and/or 
experience in the areas of 
accounting, auditing and finance. 

COMPLIANT The members of the Audit Committee have the relevant 
background / knowledge, skills and experience in the 
areas of accounting, auditing and finance.  
 
Link/Reference:  
 
Directors’ Profile 
https://www.chinabank.ph/chinabank-board-of-directors 
 

 

4. The Chairman of the Audit 
Committee is not the Chairman of 
the Board or of any other 
committee. 

COMPLIANT Ms. Claire Ann T. Yap was the Chairman of the Audit 
Committee in 2025. She is not the Chairman of the Board 
or of any other committee.  
 
Links/References: 
 
• Board Committees and their Members 
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Nominations Committee, it oversees the nomination 
process for, and evaluate the qualifications of (i) persons 
nominated, appointed or promoted to certain positions 
and/or ranks and (ii) interlocked or seconded officers, 
regardless of rank. Also, part of the Committee’s duties, is 
to define the general profile of Board members that the 
Bank may need and ensure that their knowledge, 
competencies are aligned with the Bank’s strategic 
decision.  
 
Link/Reference: 
 
Corporate Governance Committee Charter 
https://www.chinabank.ph/library/corporate-
governance-committee-charter 
 

2. Corporate Governance Committee 
is composed of at least three 
members, all of whom should be 
independent directors. 

COMPLIANT In 2025, the members of the Corporate Governance 
Committee are all Independent Directors.  
 
Ms. Margarita L. San Juan (Chairman) 
Ms. Claire Ann T. Yap 
Mr. Philip S.L. Tsai  
 
Links/References: 
 
• Corporate Governance Committee Members 

https://www.chinabank.ph/board-matters 
 
• 2025 Integrated Report: Pages 106-112 (Board of 

Directors) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=108 

 
• 2025 Re-organization of Board Committees: Page 2 

(Corporate Governance Committee) 
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material related party transactions 
of the company. 

 
Composed entirely of Independent Directors, the 
committee oversees the proper implementation of the RPT 
Framework and Policy, and ensures that corresponding 
transactions are duly identified, measures, monitored, 
controlled and reported.  
 
Links/References:  
 
• Related Party Transactions 

https://www.chinabank.ph/governance-policies 
 
• RPT Committee Members 

https://www.chinabank.ph/board-matters 
 
• RPT Committee Charter 

https://www.chinabank.ph/library/rpt-committee-
charter 

 
2. RPT Committee is composed of at 

least three non-executive directors, 
two of whom should be 
independent, including the 
Chairman. 

COMPLIANT The three (3) members of the RPT Committee are all 
independent directors namely:  
 
Mr. Genaro V. Lapez (Chairman) 
Ms. Margarita L. San Juan 
Mr. Philip S.L. Tsai 
 
Links/References:  
 
• RPT Committee Members 

https://www.chinabank.ph/board-matters 
 
• 2025 Integrated Report: Pages 106-112 (Board of 

Directors) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=108 
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https://www.chinabank.ph/board-matters 
 
• Minutes of the 2025 Annual Stockholders’ Meeting: 

Page 1 (Directors Present, in-person and via Remote 
Communication) 
https://www.chinabank.ph/library/signed-minutes-of-
the-2025-annual-stockholders-meeting#page=1 
 

• Corporate Governance Manual: Pages 52-53 (Conduct 
of Meetings, Attendance and Quorum Requirement) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=61 

 
• 2025 Integrated Report: Page 92 (Board and 

Committee Meetings) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=94 

 
2. The directors review meeting 

materials for all Board and 
Committee meetings.  

COMPLIANT The members of the Board are provided with materials 
within five (5) business days prior to Board and Committee 
meetings.  
 
Links/References:  
 
• Corporate Governance Manual: Pages 53-54 (Board 

Materials) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=62 

 
• 2025 Integrated Report: Page 92 (Board and 

Committee Meetings) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=94 
 

 

3. The directors ask the necessary 
questions or seek clarifications and 

COMPLIANT 
 
 

The minutes of meetings reflect robust discussions by the 
Board on issues, proposals and initiatives presented by 
Management. Whenever necessary, or to arrive at an 
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3. The individual members conduct a 
self-assessment of their 
performance. 
 

COMPLIANT The results thereof are reported to the Board through the 
Corporate Governance Committee. Copies of the self-
assessments are with the Corporate Governance Division, 
and available for viewing by SEC. 
 
Links/References:  
 
• Corporate Governance Manual: Page 57 

(Performance Evaluation)  
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=66 

 
• 2025 Integrated Report: Page 88 (Performance 

Evaluation) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=90 

 

4. Each committee conducts a self-
assessment of its performance. 
 

COMPLIANT 

5. Every three years, the assessments 
are supported by an external 
facilitator. 

COMPLIANT To comply with the rule on independent external 
assessment every three (3) years, the Institute of Corporate 
Directors (ICD) was engaged by the Bank in 2025 to 
handle the validation of the 2024 assessment of the Board, 
Chairman and the Board-level committees.  
 
The Bank’s internal scoring criteria was adopted to ensure 
comparability of quantitative results. ICD affirmed the 
Board’s overall effectiveness, highlighting strong 
leadership, a well-functioning governance framework, 
and the Chairman’s effective facilitation of strategic 
discussions. The assessment recognized the active 
engagement of directors and robust oversight of risk, 
audit, and compliance, underscoring a mature 
governance culture defined by transparency and 
disciplined decision-making. 
 
The next external validation will be undertaken within 2028. 
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• 2025 Audited Financial Statements 

https://www.chinabank.ph/library/cbc-2025-audited-
financial-statements 
 

• Quarterly Report (SEC 17-Q) 
https://www.chinabank.ph/sec-filings-2025 

 
2. Company discloses in its annual 

report the principal risks associated 
with the identity of the company’s 
controlling shareholders; the degree 
of ownership concentration; cross-
holdings among company affiliates; 
and any imbalances between the 
controlling shareholders’ voting 
power and overall equity position in 
the company. 

COMPLIANT The Bank's controlling shareholders are disclosed in the 
Bank's Information Statement and Integrated Report, 
under Top 20 Holders of Bank Common Shares and  
Record and Beneficial Owners Holding 5% or More Voting 
Securities   
 
Links/References:  
 
• 2026 Definitive Information Statement (SEC 20-IS): Pages 

8-10 (Security Ownership of Certain Record and 
Beneficial Owners and Management) and 68-69 
(Annex B – Market Information and Related Matters, 
Items 1 and 2) 
https://www.chinabank.ph/library/cbc-definitive-sec-
20-is-report 

 
• 2025 Annual Report (SEC 17-A): Pages 88-90 (Security 

Ownership of Certain Record and Beneficial Owners 
and Management) and 54 (Market Information, Items a 
and b) 
https://www.chinabank.ph/library/cbc-sec17a-report-
pse 

 
• 2025 Integrated Report: Pages 102 (Top 20 Holders of 

Bank Common Shares) and 103 (Record and Beneficial 
Owners Holding 5% or More Voting Securities) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=104 
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 Executive Directors are appointed under standard 
employment terms, which include provisions for basic 
salary and performance bonus, depending on their 
performance, banking experience, employment status, 
position, and rank in the Bank.  
 
Non-executive Directors do not receive any performance-
related compensation.  
 
Links/References: 
 
• By-Laws: Pages 5 (Article IV, Section 11) and 10: (Article 

VIII, Section 1) 
https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023  

 
• 2025 Integrated Report: Page 87 (Board Remuneration) 

https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=89 

 
2. Company provides a clear 

disclosure of its policies and 
procedure for setting executive 
remuneration, including the level 
and mix of the same.  
 

COMPLIANT The Bank’s Remuneration System is anchored on the 
principle of fair, transparent, and performance-based 
reward. The general remuneration policy is to provide fair 
and competitive salary and benefits to employees 
commensurate with their experience, responsibilities, job 
grade/corporate rank and position.  
 
A proportion of the executive directors' remuneration, as 
reviewed by the Remuneration Committee, should be 
structured so as to link reward to corporate and individual 
performance. No director should be involved in deciding 
his/her own remuneration.  
 
The annual report and information statement shall include 
a clear, concise and understandable disclosure of all fixed 
and variable compensation that may be paid, directly or 
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indirectly, to its directors and top five (5) executive officers 
during the preceding fiscal year.  
 
• Directors are entitled to per diem of up to P10,000 at 

each Board/board Committee meeting and to 4% of 
the Bank’s net earnings. Executive Directors are 
appointed under standard employment terms, which 
include provisions for basic salary and performance 
bonus, depending on their performance, banking 
experience, employment status, position, and rank in 
the Bank.  
 

• Non-executive Directors do not receive any 
performance-related compensation.  

 
Links/References: 
 
• 2025 Integrated Report: Pages 87 (Board 

Remuneration) and 95 (Executive Compensation) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report 

 
• By-Laws: Page 5 (Article IV, Section 11) 

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=9 

 
3. Company discloses the 

remuneration on an individual basis, 
including termination and 
retirement provisions. 

COMPLIANT The individual remuneration of directors is disclosed in the 
Bank’s Information Statement submitted to the SEC, and 
the Integrated Report.  
 
Links/References: 
  
• 2026 Definitive Information Statement (SEC 20-IS): 

Pages 28-29 (Compensation of Directors and Executive 
Officers) 
https://www.chinabank.ph/library/cbc-definitive-sec-
20-is-report#page=28 
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https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report 
 

d. Dividend Policy 
 

COMPLIANT 2025 Annual Report (SEC 17-A): Page 99 (Dividend Policy) 
https://www.chinabank.ph/library/cbc-sec17a-report-
pse#page=99 
 

 

e. Biographical details (at least 
age, academic qualifications, 
date of first appointment, 
relevant experience, and other 
directorships in listed 
companies) of all directors 
 

COMPLIANT 2025 Annual Report (SEC 17-A): Pages 68-72 (Incumbent 
Directors and Advisors) 
https://www.chinabank.ph/library/cbc-sec17a-report-
pse#page=68 
 
 

 

f. Attendance details of each 
director in all director meetings 
held during the year 
 

COMPLIANT 2025 Annual Report (SEC 17-A): Pages 72 (Board 
Attendance) and 93-95 (Board Committee Attendance) 
https://www.chinabank.ph/library/cbc-sec17a-report-
pse 
 

 

g. Total remuneration of each 
member of the board of 
directors 
 

COMPLIANT • 2025 Annual Report (SEC 17-A): Page 87 (Executive 
Compensation)  
https://www.chinabank.ph/library/cbc-sec17a-report-
pse#page=87 

 
• 2025 Integrated Report: Page 87 (Board Remuneration) 

https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=89 

 

 

2. The Annual Report contains a 
statement confirming the 
company’s full compliance with the 
Code of Corporate Governance 
and where there is non-
compliance, identifies and explains 
reason for each such issue. 

COMPLIANT “In 2025, the Bank has fully complied with all material 
provisions of the Corporate Governance Manual.” 
 
Links/References: 
 
• 2025 Annual Report (SEC 17-A): Page 98 (Governance 

Policies) 
https://www.chinabank.ph/library/cbc-sec17a-report-
pse#page=98 
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• 2025 Integrated Report: Pages 82-83 (Corporate 

Governance Manual) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=84 

 
3. The Annual Report/Annual CG 

Report discloses that the board of 
directors conducted a review of the 
company's material controls 
(including operational, financial 
and compliance controls) and risk 
management systems. 

COMPLIANT The Board is ultimately responsible for the establishment 
and review of the Bank’s system of internal controls. The 
Bank’s internal control system is comprised of a robust 
compliance system, an enterprise risk management 
function and an internal audit function. It follows a well-
defined organizational structure with clear authorities, 
responsibilities and operating procedures.  
 
Links/References: 
 
• 2025 Integrated Report: Pages 97-101 (Internal 

Controls) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=99 

 
• Internal Controls 

https://www.chinabank.ph/internal-control-and-risk-
management 

 

 

4. The Annual Report/Annual CG 
Report contains a statement from 
the board of directors or Audit 
Committee commenting on the 
adequacy of the company's 
internal controls/risk management 
systems. 

COMPLIANT “…the Committee posits that the Bank’s internal control, 
risk management, governance, compliance system…are 
in place, adequate, effective and functioning as 
intended..” 
 
Link/Reference: 
 
2025 Integrated Report: Page 133 (Report of the Audit 
Committee) 
https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report#page=135 
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The related provisions are stipulated under the Audit 
Committee Charter.  
 
Link/Reference: 
 
Audit Committee Charter 
https://www.chinabank.ph/library/audit-committee-
charter 
 

2. The appointment, reappointment, 
removal, and fees of the external 
auditor is recommended by the 
Audit Committee, approved by the 
Board and ratified by the 
shareholders. 
 

COMPLIANT As provided in the Audit Committee Charter, the 
appointment of the Bank's incumbent external auditor, 
SGV & Co. has been presented to, and duly ratified by the 
stockholders.  
 
As stated in the reply above, the audit fees are endorsed 
by the Audit Committee. 
 
99.992% of the stockholders in attendance voted for the 
appointment of SGV & Co. last April 24, 2025.  
 
Links/References:  
 
• 2025 Annual Stockholders’ Meeting Voting Results 

(Page 2) 
https://www.chinabank.ph/library/asm-voting-results-
2025 

 
• Minutes of the 2025 Annual Stockholders’ Meeting: 

Page 8 (Appointment of External Auditor) 
https://www.chinabank.ph/library/signed-minutes-of-
the-2025-annual-stockholders-meeting#page=8 
 

 

3. For removal of the external auditor, 
the reasons for removal or change 
are disclosed to the regulators and 
the public through the company 
website and required disclosures. 

COMPLIANT The incumbent external auditor of the Bank, SGV and Co. 
was re-elected in 2025.  
 
Link/Reference:  
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reporting sustainability and non-
financial issues. 
 

sustainability and material financial and non-financial 
activities of the Chinabank Group.   
 
The report was prepared in line with the framework, 
standards and/or guidelines provided by the BSP, SEC, 
ASEAN Corporate Governance Scorecard (ACGS), 
Sustainability Accounting Standards Board (SASB) and in 
reference with the Global Reporting Initiative (GRI) 
Standards. In addition, the report partially applies the 
International Financial Reporting Standards (IFRS) 
Sustainability Disclosure Standards IFRS S1 and IFRS S2, as 
issued by the International Sustainability Standards Board 
(ISSB). 
 
The Bank engaged CSRWorks International for limited 
external assurance based on AccountAbility’s Assurance 
Standard AA1000 AS v3, on the non-financial data within 
the 2025 Integrated Report. 
 
Links/References:  
 
• Corporate Governance Manual: Pages 126-128 

(Sustainability, Environment, Social and Non-Financial 
Information) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=135 

 
• 2025 Sustainability Notes and Indices 

https://www.chinabank.ph/library/2025-sustainability-
notes-and-indices 
 

• 2025 Integrated Report: Pages 148-151 (Independent 
Limited Assurance Report on Sustainability Information) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report#page=150 

 
• Sustainability 









 

Page 90 of 128 
 

and independent third-party assessor which reviews the 
compliance of the Internal Audit activity to the Institute of 
Internal Auditors’ International Standards for the 
Professional Practice of Internal Auditing. 
 
Please refer to Annex 10 for the copy of the certificate 
issued by KPMG. 
 
The review of internal control systems is embedded in the 
audit program/procedures of a particular 
unit/process/system and is performed all year round 
based on the approved Audit Plan. The Annual Audit Plan 
is prepared using a risk-based approach. The Chief Audit 
Executive issues an Annual Control Attestation on the 
results of audit engagements performed. The Attestation 
provides confirmation that the Bank’s control processes, 
operating across the organization, are in place, adequate 
and working effectively to mitigate risks that could 
adversely affect the achievement of Bank’s objectives. 
 

2. Company has an adequate and 
effective enterprise risk 
management framework in the 
conduct of its business. 

COMPLIANT The Board sets the tone for a sound risk culture, 
Management handles the implementation of the 
Enterprise Risk Management Framework and day-to-day 
risk management to ensure alignment with the established 
risk appetite and limits, and employees at all levels share 
the responsibility of managing risks. 
 
The Risk Oversight Committee oversees the enterprise risk 
management framework and ensures that there is 
periodic review of the effectiveness of the risk 
management systems and recovery plans. It ensures that 
corrective actions are promptly implemented to address 
risk management concerns.  
 
The framework and supporting policies are regularly 
reviewed and enhanced, to effectively manage the 
Bank’s financial, non-financial and other emerging risks.  
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1. Company has a qualified Chief 
Audit Executive (CAE) appointed by 
the Board.  

COMPLIANT The Bank’s CAE is Mr. Jeruel N. Lobien, who assumed the 
position on June 1, 2023, after his appointment was 
approved / confirmed by the Board. 
 
He is responsible for the overall management of the 
Internal Audit (IA); to ensure that sound internal auditing 
standards and other supplemental standards issued by 
regulatory authorities/government agencies are 
complied with, to improve the Bank’s risk management, 
governance and control processes using a systematic and 
disciplined approach, and to ensure that the IA activity 
adds value to the organization.  He is also tasked to 
develop a risk-based-audit plan, including policies and 
procedures based on robust risk assessment to determine 
the priorities of the internal audit activity, consistent with 
the organization’s goals, including inputs from the Board 
of Directors, Audit Committee and senior management 
and ensure that such plan is comprehensive and 
adequately covers regulatory matters. 
 
His other duties and responsibilities are discussed in the 
Internal Audit Charter and Corporate Governance 
Manual. 
 
Links/References: 
 
• Corporate Governance Manual: Pages 93-95 (Duties 

and Responsibilities of the CAE) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=102 

 
• 2025 Integrated Report: Pages 82-83 (Organizational 

Structure) and 100-101 (Internal Audit: Assurance that 
Fuels Innovation) 
https://www.chinabank.ph/library/cbc-integrated-
report-2025-main-report 
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Please refer to Annex 7 for a copy of the Internal Audit 
Charter. 
 

2. CAE oversees and is responsible for 
the internal audit activity of the 
organization, including that portion 
that is outsourced to a third-party 
service provider.  
 

COMPLIANT As embodied in the Internal Audit Charter, the CAE, being 
the Head of the Bank’s internal audit function is 
responsible for ensuring that the Bank’s internal audit 
function and activities are carried out in accordance to its 
mandate and the knowledge or inputs from the 
outsourced experts is assimilated into the Bank, to the 
greatest extent possible.  In 2025, the Audit Committee 
approved the engagement of three (3) Third Party Service 
Providers, namely, Reyes Tacandong & Co., PwC and 
KPMG. The outsourced activities cover the evaluation of 
the effectiveness of governance, risk management and 
control processes of twenty-five (25) audit engagements. 
 
Link/Reference:  
 
Corporate Governance Manual: Page 101-102 
(Outsourcing of Internal Audit Activities) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026#page=110 
 
Please refer to Annex 7 for a copy of the Internal Audit 
Charter. 
 

 

3. In case of a fully outsourced internal 
audit activity, a qualified 
independent executive or senior 
management personnel is assigned 
the responsibility for managing the 
fully outsourced internal audit 
activity. 
 

COMPLIANT The Bank’s internal audit function is not fully outsourced. It 
is handled by the Audit Group.  
 
Please refer to Annex 11 for the group’s table of 
organization.  
 
Link/Reference:  
 
2025 Integrated Report: Pages 82-83 (Organizational 
Structure) 
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In accordance with the Bank’s By-Laws, as to manner of 
voting, any stockholder who is not delinquent in his 
subscription shall be allowed to vote in person, through 
remote communication, in absentia, or by proxy executed 
in writing by the stockholder or his duly authorized 
attorney-in-fact in accordance with the requirements of 
existing rules and regulations.  
 
Following Section 23 of the Revised Corporation Code, a 
stockholder may vote such number of shares for as many 
persons as there are directors to be elected, or cumulate 
said shares and give one (1) candidate as many votes as 
the number of directors to be elected multiplied by the 
number of the shares owned, or distribute them on the 
same principle among as many candidates as may be 
seen fit, provided that the total number of votes cast shall 
not exceed the number of shares owned by the 
stockholder as shown in the books of the Bank multiplied 
by the whole number of directors to be elected.  
 
Links/References:  
 
• By-Laws: Page 2 (Article III, Section 7) 

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=6 

 
• 2026 Definitive Information Statement (SEC 20-IS): 

Pages 7-10 (Voting Securities and Principal Holders 
Thereof) 
https://www.chinabank.ph/library/cbc-definitive-sec-
20-is-report#page=7 

 
3. Board has an effective, secure, and 

efficient voting system. 
COMPLIANT In accordance with the Bank’s By-Laws as to manner of 

voting, any stockholder who is not delinquent in his 
subscription shall be allowed to vote in person, through 
remote communication, in absentia, or by proxy executed 
in writing by the stockholder or his duly authorized 
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attorney-in-fact in accordance with the requirements of 
existing rules and regulations.  
 
Links/References:  
 
• By-Laws: Page 2 (Article III, Section 7) 

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=6 

 
• Minutes of the 2025 Annual Stockholders’ Meeting 

https://www.chinabank.ph/library/signed-minutes-of-
the-2025-annual-stockholders-meeting 
 

• 2025 Annual Stockholders’ Meeting Voting Results 
https://www.chinabank.ph/library/asm-voting-results-
2025  

 
The guidelines on secured electronic voting for the 2025 
ASM is in Schedule A of the Bank’s Information Statement. 
 
Link/Reference: 
 
2024 Definitive Information Statement (SEC 20-IS): Pages 
270-272 
https://www.chinabank.ph/library/cbc-2024-definitive-
sec-20is-report-pse-compressed#page=270 
 
In addition, voting results during annual stockholders’ 
meeting is validated by an independent party, which in 
2025, was done by the Bank’s External Auditor, SyCip 
Gorres Velayo & Co. (SGV). 
 

4. Board has an effective shareholder 
voting mechanism such as 
supermajority or “majority of 
minority” requirements to protect 

COMPLIANT In accordance with the Bank's By-Laws, no meeting of 
stockholders shall be competent to transact business 
unless a majority of the outstanding capital stock is 
represented. The majority vote of the shares present or 
represented at the stockholders’ meeting, provided there 
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minority shareholders against 
actions of controlling shareholders. 
 

is a quorum, shall be required to carry a stockholders’ 
action on any matter taken up during the meeting.  
 
Link/Reference:  
 
2026 Definitive Information Statement (SEC 20-IS): Page 34 
(Voting Procedures) 
https://www.chinabank.ph/library/cbc-definitive-sec-20-
is-report#page=34 
 

5. Board allows shareholders to call a 
special shareholders’ meeting and 
submit a proposal for consideration 
or agenda item at the AGM or 
special meeting.   

 

COMPLIANT As specified under the Bank’s Corporate Governance 
Manual and in compliance with SEC Memo No. 7, S2021, 
the shareholders shall be granted the right to propose the 
holding of a special stockholders’ meeting, and the right 
to propose items in the agenda of the meeting, provided 
the items are for legitimate business purposes and in 
compliance with the prescribed rules.  
 
The regular stockholders’ meeting was held on 24 April 
2025. There was no special stockholders’ meeting. 
 
Link/Reference:  
 
Corporate Governance Manual: Pages 112 (Investors’ 
Right and Protection) and 115-116 (Right to Information, 
Item 3.3) 
https://www.chinabank.ph/library/revised-corporate-
governance-manual-january-2026 
 

 

6. Board clearly articulates and 
enforces policies with respect to 
treatment of minority shareholders. 

 

COMPLIANT The Board is committed to protecting the rights of the 
minority shareholders.  
 
In addition, there are related provisions in the Bank’s 
Corporate Governance Manual which serves as the Board 
Charter.  
 
Link/Reference:  
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This stock grant aims to foster a culture of ownership – 
where everyone in the organization shares common 
interests, and the same passion and commitment to 
ensure the Bank’s continued success. 
 
Moreover, the Bank has a “Performance Bonus/Profit 
Sharing” Program that recognizes the Officers 
performance in support of the Bank’s Performance. The 
terms of the aforesaid profit-sharing program is set forth in 
the Bank’s By-Laws.  
 
Links/References: 
 
• 2020 Annual Financial and Sustainability Report: Page 

10 (Message to Stakeholders, A lasting legacy) 
https://www.chinabank.ph/pdf/2020-Annual-
Report.pdf  

 
• Centennial Stock Grant 

https://www.chinabank.ph/centennial-stock-grant-
plan  

 
• Certification from the Corporate Secretary 

https://www.chinabank.ph/pdf/CHIB-Stock-Grant-
Report-Secretary-Certification-as-of-September-30-
2021.pdf  

 
• By-Laws: Page 10 (Article VIII, Section 1) 

https://www.chinabank.ph/library/chib-sec-approval-
of-amended-by-laws-december-04-2023#page=14 

 
2. Company has policies and 

practices on health, safety and 
welfare of its employees.  
 

COMPLIANT The Bank continuously adopts policies and initiatives to 
provide a healthy and safe work environment at all offices 
and branches in line with industry best practices and 
occupational safety and health standards.  
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As part of our Occupational Safety and Health (OSH) 
awareness campaign, we released the OSH policies e-
learning suite to provide employees easy access to OSH 
training. A discussion on existing OSH policies was also 
integrated in the orientation program for new hires. Also in 
place are health and safety policies, emergency 
procedures and evacuation plans in case of fire or other 
significant incidents, and wellness programs aimed at 
preventing accidents, managing stress, and minimizing 
cases of work-related ill health. Employees have access to 
confidential and professional counseling with an in-house 
psychologist. 
 
No fatalities and lost-time injuries were recorded in 2025. 
 
Link/Reference:  
 
2025 Integrated Report: Pages 51-52 (Occupational 
Health and Safety Management System) 
https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report#page=53 
 
The Corporate Safety and Health Committee also ensures 
implementation of occupational safety and health 
program and standards across the Bank.  
 
Other key activities include, but are not limited to the 
following: 

 
1. Conduct of annual fire and earthquake drills and 

implements the annual physical examination for 
our employees. 

2. Conduct of webinars covering a range of health 
topics, including cervical cancer, HPV-related 
diseases, prostate cancer, seasonal illnesses, skin 
care, and mental health. 
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3. Continuous promotion of work-life balance 
through its various programs, sports activities and 
personal interest skills development. 
 

Link/Reference: 
 
Employee Engagement – Health and Safety 
https://www.chinabank.ph/employee-engagement 
 

3. Company has policies and 
practices on training and 
development of its employees. 
 

COMPLIANT The Bank is committed to the success and development 
of its employees to achieve their full potential. In place are 
multi-faceted approaches on training, from general to 
role specific in-house and external trainings to 
continuously enhance the hard and soft skills of our 
employees. 
 
Through the Chinabank Academy and our e-learning 
platform Learning EDGE, employees have access to 
hundreds of leadership, consumer protection, anti-money 
laundering, marketing, personal development, technical, 
and other training programs and courses.  
 
Flagship trainings are provided for the new hires. We also 
offer supervisory training to transitioning staff, junior 
executive programs and various branch training. As 
needed, the Bank also sponsors employees’ external 
training.  
 
In 2025, we recorded a total of 582,253 training hours,  
 
Link/Reference:  
 
2025 Integrated Report: Pages 53-54 (Training and 
Education) 
https://www.chinabank.ph/library/cbc-integrated-report-
2025-main-report#page=55 
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• Violation of banking and anti-money laundering 
laws, rules and regulations (including but not 
limited to Bank Secrecy laws and the Anti-Money 
Laundering Act), the Securities Regulation Code 
and other applicable laws and regulations, each 
as may be amended and supplemented from time 
to time; 

• Fraudulent practices, statements or transactions 
including account manipulation, embezzlement of 
funds, etc.;  

• Attempt to conceal any of the violations 
mentioned herein including potential adverse 
effects thereof; 

• Act of retaliation for any report done in 
accordance with this Policy, or by mere possession 
of information on the violations mentioned herein;  

• Such other improprieties or unsafe or unsound 
business/banking practices or those that violate 
good governance principles, which the Bank may, 
in its discretion, consider as detrimental to its 
interests, operations and/or reputation; 

• Illegal acts, unethical or questionable practice/s, 
or those that are contrary to public policy and/or 
morals; 

• Misuse/misappropriation/destruction of Bank 
assets; 

• Any condition/s, act/s and/or omission/s 
analogous to the foregoing. 

 
The identity of the whistleblower will be kept confidential 
and all reports evaluated accordingly. If warranted, the 
handling unit/s shall conduct preliminary investigation. 
 
The Bank's Whistleblowing mechanism is under the Audit 
Committee – an independent control committee that 
ensures that a system is in place for the independent 
investigation, appropriate follow-up action and 
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and reducing wastage in every way we can. While the 
nature of financial sector is not an intensive user, we 
recognize the need to be prudent on the use of all natural 
resources and as such, we keep track on our usage to 
ensure it remains minimal. In 2025, our electricity 
consumption decreased to 23,141 MWh, from 2024 
consumption of 25,686 MWh. 
 
Environmental and Social (E&S) Risk Management 
Framework 
 
Through our E&S Risk Management Framework, we 
proactively monitor and mitigate environmental, social, 
and climate-related risks to ensure the long-term resilience 
of our assets and operations. We have made resiliency a 
cornerstone of our leadership by fully incorporating our 
E&S Risk Management Framework into our Sustainability 
Strategy and broader enterprise risk systems. 
 
Sustainable Finance Framework (SFF) 
 
To ensure that our financial decision-making and 
contribution to sustainability are aligned with our financing 
activities, we established our SFF that would enable us to 
use ESG factors in identifying eligible projects in our 
financing, refinancing, and investment processes. 
 
Our SFF follows the Green, Social, and Sustainability Bond 
Principles issued by the International Capital Markets 
Association as well as the ASEAN Capital Markets Forum’s 
Green and Social Bond Standards. 
 
Sustainability Transition Plan 
 
In 2025, as regulatory focus shifted toward scaling 
sustainable finance and adopting the International 
Sustainability Standards Board (ISSB) framework, we took a 

















 

 

ANNEX 2 
--------------------------------------------- 

Sample e-mail with Attached Board Meeting Agenda and Materials Sent to the Directors 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 







 

 

ANNEX 5 
--------------------------------------------- 

Engagement of Search Firm in sourcing out candidates for the Board of Directors 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 







 

 

ANNEX 7 
--------------------------------------------- 

Internal Audit Charter 
 

 
 
 

 
 

 
 

 
 
 



 

 

 
 

 
 
 

 
 
 
 
 
 

 
 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 

 
 



 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 

 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 









 

 

ANNEX 11 
------------------------------------------------ 
Audit Group’s Table of Organization 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 





 

 

ANNEX 13 
--------------------------------------------- 

Certificate of Registration of the Bank’s Logo with Intellectual Property of the Philippines (IPO) 
 
 

 


